Area Vice-President’s Responsibilities:

REGIONAL VICE PRESIDENT RESPONSIBILITES 
AS AN NCAI EXECUTIVE COMMITTEE MEMBER
1. NCAI Constitution: to uphold the NCAI Constitution and By-Laws, and serve in the best interests of the National Congress of American Indians.

2. Attendance and Participation: to attend all Executive Committee Board meetings and participate in some Committee work.

3. Mission: to assist in the achievement of NCAI’s fundamental mission and the development of NCAI’s overall direction; to participate periodically in strategic planning and review regarding NCAI’s purposes, program, priorities, funding needs and targets of achievements.  

4. Oversight of Executive Director: to provide for the employment, oversight, direction, guidance and support of the NCAI Executive Director.

5. Represent Tribal Interests: to represent the interests of all tribes, especially those from within the Area Vice Presidents respective region.

6. Regional Updates & Dissemination of Information: to provide regular updates regarding NCAI activities and issues at regional meetings.  The Regional Vice President is also responsible for dissemination of information to area tribes and to provide feedback to and from the region’s tribes and NCAI.

7. Fund Raising: to solicit and seek out funding sources for NCAI initiatives, including Area VP regional initiatives (travel, etc.)

8. Member Recruitment: to recruit membership of other tribes (especially those in your respective regions).

9. Facilitation: to assist in facilitation at NCAI Sessions and meetings.

10. Development of National Tribal Strategies; to help plan, develop and implement strategies for the benefit of Indian Country.
Convention Hotel Accommodations:

If you have a hotel and will not be using it, please do not cancel it.  Instead call Kraynal Alfred at 202-466-7767 to accommodate an attendee on the hotel waiting list.

