National Congress of American Indians

ELECTION PROCEDURES

(excerpts from Constitution and By-Laws)

Election of Officers

Only tribal government officials or delegates in good membership standing shall qualify for nomination, election or office for the Administrative Board Officers or Area Vice-President.  Any registered member in good standing is eligible to nominate others and participate in the election process.  The President (or session Chair) shall turn the Chair over to the Election Committee Chairman.  No member of the Election Committee shall be a candidate for any office.

NCAI Officers:  President, Vice-President, Secretary and Treasurer.


PRESIDENT:  The President shall preside at all conventions of the organization and meetings of the Executive Council and shall exercise other duties delegated to him by the Executive Council.


VICE PRESIDENT:  The First Vice President shall assume the responsibilities of the President in the absence or incapacity of the President, and shall carry on such other duties as are assigned by the Executive Council.


RECORDING SECRETARY:  The Recording Secretary shall perform the duties set forth in the Constitution usually performed by a secretary, and such additional duties as shall be prescribed by the Executive Council.  He/She shall provide copies of the minutes of all actions by the Annual Convention, Executive Council, Executive Committee, and Administrative Board to the Executive Committee by postmark or electronic delivery within (30) days of the action.


TREASURER:  The Treasurer is responsible for all funds of the organization and be bonded by a surety company in amount approved by the Executive Committee.  He/She shall provide monthly financial reports to the Executive Committee and provide for an annual audit by a Certified Public Accountant and submit a report to the Executive Committee within (15) days of receipt of the report designated by electronic delivery.


AREA VICE-PRESIDNETS:  Alaska Area, Eastern Oklahoma Area, Great Plains Area, Midwest Area, Northeast Area, Northwest Area, Pacific Area, Rocky Mountain Area, Southeast Area, Southern Plains Area, Southwest Area, Western Area.  These (12) Area Vice-Presidents shall be responsible for coordination of National Congress of American Indians activities in their areas.  He/She should serve in a leadership role in fundraising and membership activities in their areas and act as a liaison between the tribal and individual members in their area and the officers and other members of the Executive council.  This person shall also carry out the duties by the Executive Council and/or Executive Committee.

A. Nominations:  Nominations of officers shall begin no later than 3:30 p.m. on Wednesday, November 3, 3005.

1. Nominations of officers shall be in the following order:

i. President

ii. First Vice-President

iii. Recording Secretary

iv. Treasurer

2. The Election Committee Chairperson shall declare nominations open for the office of President

3. Nomination speeches shall be no longer then two (2) minutes.  Individual making nominations must state their name, the Tribe they represent, and indicate that they are a member in good standing of NCAI.  Nominations do not have to be seconded, and no seconding speeches shall be allowed.

4. After calling for nominations three (3) consecutive times, the Chairman may declare nominations closed without a motion.  Motions to close nominations in order to block a nomination are not allowed.

B. Balloting by Tribal Delegates

The campaign speeches and the voting process shall begin no later than 1:30 p.m. on Thursday of an election year.  Campaign speeches by candidates shall be no longer than five (5) minutes.

The balloting for all officers shall be by consolidated secret ballot.  Each Tribal delegate shall be entitled to 100 to 180 votes in accordance with the table in Article III, Section 2, A(4) of the NCAI By-Laws.

C.  Balloting by Indian Individual Members shall be entitled to cast one vote.  

D. Robert’s Rules of Order require that a majority of the votes must be cast for a 
candidate for him/her to be elected.

E. In the event a candidate does not get a majority of the delegate votes, another balloting will take place.  Only the two (2) highest vote-getters for an office will be on the second ballot.  Once a candidate gets a majority of the delegate votes, the Chair will request a motion to adopt the Election Committee report.

F. Area Vice-Presidents are elected in the Area Caucuses at a time specifically set aside for this purpose.  Each caucus chair reports the results of caucus elections and make a emotion to ratify their elections at the conclusion of the report:

“Mr. /Madam Chair the _______________ Area has elected Mr. /Ms. 
_________________ as our Area Vice-President and Mr. /Ms. 
____________________ as the Alternate.  I move and ask unanimous consent for 
the Convention to ratify our election.”

