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Communities of Practice


Child Welfare Community of Practice Convening
Sunday, March 2, 2008

Washington, DC: The Westin City Center
Meeting Goals:

· Raise awareness of the importance of Title IV-E funding for Native children
· Share information about the organizations/individuals working on Title IV-E issues and the scope of their respective work; compile an inventory 

· Determine gaps in current IV-E work, including research

· Identify opportunities for and goals of collective work going forward

· Determine other stakeholders that should be invited to join the CoP

· Showcase CoP web tools and encourage people to use them to continue the joint work
Proposed Agenda:

9:00am

Invocation


Welcome


Introductions



Joe Garcia, President, NCAI

Jefferson Keel, Board Member, NICWA

Frank Ettawageshik, Chairman, Little Traverse Bay Band of Odawa Indians, invited
9:30am

Meeting Purpose and Goals



Sarah Hicks, Director, NCAI PRC


Terry Cross, Executive Director, NICWA
9:45am

Overview of “Communities of Practice” Concept and Technology



Sarah Hicks, NCAI
10:00am
Overview of Title IV-E as a Critical Component of Indian Child Welfare



Terry Cross, Executive Director, NICWA
10:15am
Perspectives on Title IV-E: Policy, Practice, and Research

10:45am
Organizational Presentations: What contributions are we all currently making to address 

Title IV-E in Indian Country?

Moderators: Sarah Hicks, NCAI, and Terry Cross, NICWA
12:00 pm 
Lunch on your own

1:00pm

Group Discussion: Given the CoP concept, the state of Title IV-E work in Indian Country, 

and the resources (people, organizations, technology) available to us, what do we want to do together?

Moderators: Sarah Hicks, NCAI, and Terry Cross, NICWA
2:00pm
Group Discussion: Who else needs to be involved in this effort? How should we recruit them?
 

Moderators: Sarah Hicks, NCAI, and Terry Cross, NICWA
3:00pm

Group Discussion: What data and research are necessary to support our work? What are 

our data and research priorities?
Moderators: Sarah Hicks, NCAI, and Terry Cross, NICWA
3:45pm

Wrap-Up



Next Steps



Transition to Reception 

4:00- 5:30pm
Networking Reception 
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