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EMBASSY OF TRIBAL NATIONS 

CAPITAL CAMPAIGN 
 

 
 

1724 Massachusetts Avenue, NW 
Washington, DC 

 

Building Description:   
7 stories · 43,000 square feet · Built in 1982 · 28 covered parking spaces · Metro Access 

Embassy Row address · 2 block from Dupont Circle 
Meeting and Conference Amenities 
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Vision 
The National Congress of American Indians (NCAI) has long envisioned establishing our own 
"Embassy of Tribal Nations" and purchasing a building to house NCAI and related tribal 
organizations. Rental rates are continuing to escalate in the Washington, D.C. area and the annual 
operating costs for NCAI to lease a building are rising. 
 
NCAI recognizes we must make a sound financial decision and boldly move forward to purchase our 
own building – our own home – in the nation’s Capitol.  We believe it is time for our family of tribal 
governments to be recognized and housed in a permanent facility. 
 
Goals 
• Enhancing the presence of tribal sovereign nations in Washington D.C. 
• Increasing public awareness of NCAI and tribal governments 
• Improving the efficiency and work environment of NCAI operations and activities 
• Housing and better coordinating with our sister organizations 
• Increasing the value, long-term equity and stability of NCAI assets 
• Solidifying long-term investment and savings for NCAI 
 
Need 
We understand the strength of the Washington, DC commercial real estate market. While property 
values appreciate, the rent for commercial office space escalates. Furthermore, with the continued 
success of the organization and demand for NCAI services the organization has simply outgrown its 
current office space, but with the rising rental prices the organization may not afford an expansion to 
a larger office location in the downtown DC area. 
 
NCAI currently leases approximately 7,750 rentable square feet in a Class “B” building located at 
1301 Connecticut Avenue, N.W. in Washington, DC. The current lease payment is $23,000 a month 
($276,000 a year). At a 30 year projection it is estimated that rent will increase 129%, that is $52,100 
month after 30 years. (See Attachment A) Last year alone the average rental space for a class “B” 
building increased from $32.80 to $34.30 per square foot. Furthermore, the vacancy rate has 
declined by 3% in the last year and affordable Class “B” buildings are being continually demolished 
and redeveloped into large expensive “Trophy” buildings achieving rents in the mid to high $50 per 
square foot range. 
 
NCAI knows that the key to our effectiveness is visibility and accessibility in the downtown DC 
area. Without purchasing our own building NCAI may be forced to relocate its future headquarters 
outside the “beltway” like many other non-profit organizations. 
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BUILDING ACQUISITION COST 
Cost of Building 21,5000,000 
Improvement Costs 2,150,000 
 Total Acquisition Cost $23,650,000 
 
Minimum Down Payment $7,095,000 
Finance Amount $16,555,000 

 
 
Solution 
In April 2006, the NCAI Executive Committee agreed to proceed in purchasing the 1724 
Massachusetts Avenue, N.W. building with a total acquisition price of $23,650,000 (which includes 
the purchase price and estimated costs for needed renovations). This building purchase presents 
many benefits that meet the needs and goals of the organization. Foremost, NCAI will gain long 
term financial sustainability by reducing its current occupancy costs, retaining rental income, and 
building equity and ownership in prime DC real 
estate. Second, NCAI will increase its available 
office space to meet the expansion needs of its 
growing organization. Finally, the building also 
allows us to house other national Indian 
organizations and tribes under one roof, thereby 
meeting our goal of enhanced collaboration and 
coordination.   
 
Cash Contributions 
The primary financial goal of the Embassy of Tribal Nations is to reduce the overall operational 
expenses of NCAI. According to our financial calculations, at NCAI’s current capacity we can 
affordably finance approximately $16.5 million dollars over 30 years at a 3% interest rate. This 
means that to purchase the building NCAI must secure a minimum of $7,095,000 in cash 
contributions to serve as a down payment on the date of closing. (See Attachment B) 
 
To date, NCAI has received $373,414.80 with a $1 
million matching grant contribution. By June 2 
NCAI must attain solid commitments of cash 
contributions in the amount of $7 million to 
proceed with the purchase of the building. It is on 
this date that NCAI must present to the seller a $2 
million non-refundable deposit.  
 
Financing 
In consultation with real estate specialists and financial consultants several options were researched 
to weigh the costs and benefits of financing the remaining $16.5 million for the building purchase. 
Initially, NCAI considered financing the building with non-profit tax-free bonds through a banking 
institution, but this option included large overhead expenses from finance fees and charges, and 
limited our ability to secure an optimal interest rate and generate income from rent.  
 
With its distinctive status as a membership organization, a unique financing option is available to 
NCAI for the building purchase through affinity bonds secured from NCAI’s member Indian tribes. 
This financing mechanism offers great benefits for NCAI which includes tax-free financing, revenue 
generation and reduced finance fees and charges. Tribal investors will have an option to finance the 
$16.5 million at a low-interest rate to NCAI with added returns on building income. (Details on this 
investment option with a detailed financial term sheet are available to interested parties.) 
  

DONATIONS TO DATE 
Cash 309,229.10 
Stock 52,917.00 
Interest Earned 4,216.48 
Stock Appreciation 7,052.22 
Challenge 1,000,000 

Total Funds $1,373,414.80 
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Timeline 
At present, NCAI is proceeding with the purchase of the building. A critical factor to our ability to 
continue to move forward is based upon the amount of solid cash commitments we receive by June 
2, 2006. On this date, NCAI must offer to the seller a $2 million dollar non-refundable deposit. The 
following is a timeline outlining the critical dates for the acquisition of the 1724 Massachusetts 
Avenue, NW property. 
 
April 11 - NCAI Executive Board decides to purchase building. 
April 27 - Final purchase contract signed and delivered to seller. 

- Commence the due diligence study period. 
Building appraisal, inspection, title search, environmental and 
engineering studies, code clearances, etc. 

May 1 - $250,000 refundable deposit is due to seller. 
June 2 - $1,750,000 additional deposit is due to seller. 

- Total $2,000,000 deposit becomes non-refundable. 
- Cash contributions for the $7,095,000 down payment must be 

committed. 
- Tribal financers for the $16,555,000 finance amount must be 

committed. 
October 2 - Closing date $19,500,000 is due to seller. 

- Minimum down payment of $7,095,000 paid in cash with remaining 
$16,555,000 financed. 

January 2010 - Retire the full financed amount. 
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ATTACHMENT A 
 

1301 Connecticut Ave. NW 
30 Year Lease 

Projections 
 



Period Square 
Footage

Ann. Rent 
PSF

Annual Op. 
Exp./ R.E.  Tax 

PSF

Subtotal PSF  

 
Aggregate Rent 

P.S.F.
Aggregate Annual 

Cost
Aggregate Monthly 

Cost
Year 1 7,750 $35.17 $0.00 $35.17   $35.17 $272,567.50 $22,713.96
Year 2 7,750 $36.05 $0.30 $36.35 $36.35 $281,706.69 $23,475.56
Year 3 7,750 $36.95 $0.60 $37.55 $37.55 $291,016.23 $24,251.35
Year 4 7,750 $37.87 $0.90 $38.77 $38.77 $300,500.39 $25,041.70
Year 5 7,750 $38.82 $1.20 $40.02 $40.02 $310,163.52 $25,846.96
Year 6 7,750 $39.79 $1.50 $41.29 $41.29 $320,010.11 $26,667.51
Year 7 7,750 $40.79 $1.80 $42.59 $42.59 $330,044.74 $27,503.73
Year 8 7,750 $41.81 $2.10 $43.91 $43.91 $340,272.10 $28,356.01
Year 9 7,750 $42.85 $2.40 $45.25 $45.25 $350,697.03 $29,224.75

Year 10 7,750 $43.92 $2.70 $46.62 $46.62 $361,324.46 $30,110.37
Year 11 7,750 $45.02 $3.00 $48.02 $48.02 $372,159.44 $31,013.29
Year 12 7,750 $46.15 $3.30 $49.45 $49.45 $383,207.18 $31,933.93
Year 13 7,750 $47.30 $3.60 $50.90 $50.90 $394,472.98 $32,872.75
Year 14 7,750 $48.48 $3.90 $52.38 $52.38 $405,962.31 $33,830.19
Year 15 7,750 $49.69 $4.20 $53.89 $53.89 $417,680.74 $34,806.73
Year 16 7,750 $50.94 $4.50 $55.44 $55.44 $429,634.01 $35,802.83
Year 17 7,750 $52.21 $4.80 $57.01 $57.01 $441,827.99 $36,819.00
Year 18 7,750 $53.52 $5.10 $58.62 $58.62 $454,268.69 $37,855.72
Year 19 7,750 $54.85 $5.40 $60.25 $60.25 $466,962.28 $38,913.52
Year 20 7,750 $56.22 $5.70 $61.92 $61.92 $479,915.08 $39,992.92
Year 21 7,750 $57.63 $6.00 $63.63 $63.63 $493,133.59 $41,094.47
Year 22 7,750 $59.07 $6.30 $65.37 $65.37 $506,624.43 $42,218.70
Year 23 7,750 $60.55 $6.60 $67.15 $67.15 $520,394.41 $43,366.20
Year 24 7,750 $62.06 $6.90 $68.96 $68.96 $534,450.52 $44,537.54
Year 25 7,750 $63.61 $7.20 $70.81 $70.81 $548,799.91 $45,733.33
Year 26 7,750 $65.20 $7.50 $72.70 $72.70 $563,449.91 $46,954.16
Year 27 7,750 $66.83 $7.80 $74.63 $74.63 $578,408.03 $48,200.67
Year 28 7,750 $68.50 $8.10 $76.60 $76.60 $593,681.98 $49,473.50
Year 29 7,750 $70.22 $8.40 $78.62 $78.62 $609,279.66 $50,773.30
Year 30 7,750 $71.97 $8.70 $80.67 $80.67 $625,209.15 $52,100.76

$12,977,825.04
$55.82

$4,669,284.87
$20.08

NATIONAL CONGRESS OF AMERICAN INDIANS
 1301 CONNECTICUT AVE., NW - THIRTY (30) YEAR LEASE (HYPOTHET. PROJECTION BASED ON CURRENT TERMS)

The Meyer Group/Lincoln Property Company
18-Jan-2006

2.5% (For Calculating Est. Annual Operating Expense / R. E. Tax Increases)
May-03

Est. Full Service Base Rent* 

Est. Ann. Op. Exp. / R. E. Taxes

7,750

2.50%

ASSUMPTIONS:

*Based On Information Provided By NCAI

Lease Commencement
Comments Parking Is Not Included In This Analysis

Lease Term Analyzed 30 Years, Current Lease Projected  (10 Year Lease Term Hypothetical Extended to 30 Years Period)

Est. Annual Base Rent Esclations

Inflation (CPI)

Current Square Footage (SF)
35.17 PSF

$12.00 PSF

Avgerage  Occupancy Cost NPV @ 7% PSF
The information contained herein has either been given to us by the owner of the property or obtained from sources that we deem reliable.  No warranty or representation, expressed or implied, is made as to the accuracy of the information contained
herein, and same is submitted, subject to errors, omissions, change of price, rental or other conditions, withdrawal without notice and to any special listing conditions imposed by the principles.

Total Occupancy Cost
Avgerage Occupancy Cost PSF

Total Occupancy Cost NPV @ 7%
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ATTACHMENT B 
 

Financing Option 
 
 


