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Top National Priority: Law Enforcement

Strengths of the Eastern Region

• Tribes believe “There is Strength in Unity” which binds 
us together to be more effective.

• Eastern Region Tribes use 638 contracting to the fullest. 
They can operate programs more efficiently and with 
better cost effectiveness than the government. 100% of 
law enforcement in Eastern Region is contracted. 82% of 
all BIA law enforcement programs are tribal contracts. 
Most of the available funding should be going to tribal 
programs

• Tribes work well together and try to create economies of 
scale by combining resources through shared projects to 
improve tribal resources: Example of USET Tribal 
Justice Data Sharing Project



• More officers are needed to maintain a safe and secure environment on 
Tribal lands and to patrol border areas. Identified need by Tribes is 90.5 new 
officers.

• Eastern Tribes are being ignored when it comes to receiving additional 
funding for high crime areas and drug related incidences.  In 2006 25% of all 
property crimes across Indian Country occurred in the Eastern Region (16 
agencies). Many property crimes are drug related. There needs to be a 
funding formula developed in consultation with Tribes for distribution of funds.

• Need more funding and personnel for the BIA District VI office. Currently we 
have one agent trying to cover the entire region of 12 states and 24 Tribes. 
There have been two open positions at the District office, but there has been 
no action to fill those position. This is not adequate.

Top National Priority: Law Enforcement

Weaknesses of the Eastern Region



Top National Priority: Law Enforcement

Opportunities for the Eastern Region

• The Secretary requested an additional $11 million for law 
enforcement personnel in the 2008 budget. Eastern Tribes request
that a funding formula be developed, through consultation, to 
include all Tribes across the country in receiving this much needed 
funding allocation in future years.

• The Eastern Region Tribes are working on developing a data 
collection/data sharing system that will allow Tribes to develop
more accurate stats for reporting. The Tribes would like to see the 
BIA supports these efforts for development through funding and 
technical assistance. Tribes consider this a pilot project that could 
be duplicated across the country.



• Eastern Region was not included in the “BIA’s GAP Analysis for Law 
Enforcement in Indian Country” This report looks at budgeting/personnel 
strategies for the next five years. This could be detrimental to the Eastern 
Tribes if they are left out of a future planning initiative such as this.

• There is a mis-conception that Tribes in the East do not have a big problem 
with drugs in their communities. THIS IS A FALSE ASSUMPTION. Tribes in 
the East face serious methamphetamine, illegal and prescription drug issues 
daily and should be considered in any policy and/or funding decisions made 
by the BIA.

• As the need for more complete data becomes apparent, the BIA should work 
with Tribes to develop process for collection of this data. IMARS has been on 
the table for many years and with no success. The BIA needs to look to 
Tribes for solutions instead of spending millions of dollars on a system that is 
still in the planning phases. Tribes have systems that would work for the BIA, 
they just need to be consulted.
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Threats of the Eastern Region



Prioritized Initiatives to Address Law Enforcement Issues
• Develop a funding formula for the distribution of additional funds 

for law enforcement. This will insure a fair and equitable 
distribution process.

• Hold consultation meetings at each of the BIA District Offices 
in order to address district concerns and to begin the development 
of a national strategy for BIA and Tribal Law Enforcement

• Increase the number of officers on the ground at the Tribes and 
provide additional support to the District VI Office.

• Work with Tribes to develop standardized reporting of law  
enforcement statistics and systems that will assist Tribes in 
submitting accurate statistics in a timely manner.


