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12th Annual Tribal Leader/Scholar Forum 
Uncasville, Connecticut 

Wednesday, June 14th, 2017 
 

 

Presented by the National Congress of American Indians Policy Research Center 
 

 PROPOSAL DEADLINE:  
Friday, February 17th, 2017 (5:00pm EST) 

 

 

Sovereign Infrastructure:  
Building Our Communities through Our Values 

 
Theme: As we return to the Eastern Region – one of the earliest places of contact – we reflect on the strength and 

vision it takes to live our values in the face of change and to construct our communities in ways that reflect who we 

are as peoples. A driving question for this year’s Forum is: 

 

What investments in the built environment, workforce, systems, and networks enable tribal nations to thrive? How can 

we use research and data to construct value-based communities and organizations that support the exercise of 

sovereignty? 

 

We aim to construct a space that fosters the open exchange of ideas and collaborative learning by designing the 

Forum around breakout dialogues and working sessions. We hope to challenge ourselves, our presenters, and our 

participants to think beyond the podium to interactive roundtable discussions. Each session will be focused around 

core questions for panelists and participants to address together.  

 

Presenters are asked to submit proposals that are designed to provoke strategic priorities and action that can inspire 

community strengthening and the exercise of sovereignty. NCAI staff will review submitted abstracts and assign a 

range of presentations to each session. Below are a few prompts to consider when drafting your proposals:  

 

 Building Diverse & Global Economies 

The economy is at the forefront of the national political agenda. What economic infrastructure is essential for tribal 

governments to be sustainable? How are tribal nations blending traditional revenue streams with new and diverse 

ones? How are tribal histories and cultural values reflected in investment decisions? What is the “bottom line” for 

Indian Country investments in health, justice, education, the economy, and the environment? 

 

 Health & Technology Infrastructure 

Our ability to provide quality health care is often dependent on the state of the health facilities, training available for 

staff, and health information technology. How are tribal nations strengthening their health and technology 

infrastructure, including the built environment, communication networks, and human capacity? What priority 

infrastructure investments are needed, especially to address emergent crises (e.g., opioid epidemic, diabetes, cancer, 

child health)? 

 

 Sovereign Models 

How are tribal nations exercising their sovereignty in ways that strengthen infrastructure (e.g., co-management, tribal 

compacts, cooperative agreements)? How are tribal governments addressing citizenship as a key component of their 

community infrastructure? Are there models that rely on regional or other collaboration? 
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 Education & Social Justice 

Our schools and social systems need attention. What priority investments in infrastructure could improve learning and 

social outcomes for our children and families? How are tribal nations fostering innovative solutions to enact their 

sovereignty in education and justice in ways that are building strong communities? 

 

 People & Places 

What workforce development solutions are tribal nations using to exercise their self-determination and grow their 

communities? How are housing, fiber optics, roads, and other built infrastructure strategies supporting the 

development of communities and families on tribal lands, surrounding communities, and urban areas? How do these 

strategies align with efforts to steward the environmental health of places important to us (e.g., water, air, forests, 

fisheries, minerals)? 

 

 Local Innovation Fueling System Change 

When the focus shifts to local control and community-driven solutions, how is Indian Country leading and innovating at 

the local level? How are small-scale solutions in health, energy, education, housing, the economy and the environment 

creating ripple effects that extend beyond the boundaries of tribal lands and to future generations? 

 

 Research & Data 

What research and data infrastructures are needed to support the exercise of sovereignty? How are tribal nations 

developing their research codes and data networks to improve their planning? What partnerships and collaborations 

are essential to ensure the effective use of research and data? 

 

We are soliciting three types of proposals: 1) Insight Proposals, 2) Concept Proposals, and 3) Poster 

Proposal. 

 

 Insight Proposal: Proposals feature insights f rom a program or community initiative, research study, 

partnership, or policy effort that has significance to the Forum theme.  Selected proposals will be grouped 

as part of a panel by the NCAI reviewers. 

 

 Concept Proposal: Beyond soliciting traditional conference proposals that explore and demonstrate the 

role of our cultures in community planning and development, we are also soliciting proposals for brief 

concept papers that propose provocative ideas for community development and use culture as a foundation. 

These presentations can propose a new model of federal funding, a new method for coordinating across 

communities, insights about how to develop mechanisms to improve tribal-state relations, or a new policy 

advocacy approach, amongst others.  

 

 Poster Proposals: Proposals can highlight completed or ongoing research with significance to the 

Forum theme. This format is most suitable for students, colleges and universities, and community 

programs to share information with tribal leaders and citizens on their efforts and programs. 

 

All proposals should be submitted to research@ncai.org by Friday, February 17th at 5:00pm (Eastern). See 

below for a proposal template. 
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        12TH ANNUAL TRIBAL LEADER/SCHOLAR FORUM 

                        SAMPLE PROPOSAL TEMPLATE 
 

 

 

 

 

Presentation Title:  
 

Presenters’ Names, Affiliations, and Contact Information: 
 

Presentation Format: 
[Please indicate the presentation type you will use (e.g., Insight Proposal, Concept Proposal, or Poster).] 

 
Topic of Presentation:  

[Note any key research or policy questions framing the presentation and any important aspects of research design and 
methodology, including information about tribal oversight of data collection and dissemination where appropriate.] 

 
Summary of Findings or Impacts from the Work: 
 

Relevance of Presentation to Forum Participants: 
[Provide some information here in response to the following questions: 1) How will this presentation provide insights 

about infrastructure development and/or the use of values in exercising sovereignty?; 2) How will this presentation inspire 
hope for tribal nations in constructing strong communities?] 

 
Significance of Presentation to Tribal Leaders: 

[This Forum is unique from other research conferences in that the audience is largely tribal leaders; how will your 
research benefit tribal leader participants in a significant way?] 

 
Who Should Be in the Room? 

[In an ideal world, what kinds of participants should be in the room for this discussion? Who would find this presentation 
the most useful? How would they use this information? What would you like to ask them to advance your work? Is there 

anyone in particular you think would be ideal to facilitate this discussion?] 
 

 
FREQUENTLY ASKED QUESTIONS: 
 
What Is the Tribal Leader/Scholar Forum? The Tribal  Leader/Scholar Forum  (‘the Forum’) provides  a  space  

for  tribal  leaders  and  citizens, researchers,   and  community organizations to  discuss how  to  strengthen  

public policy and  community-based initiatives based on meaningful data and research. The Forum aims to generate 

strategic and impactful research that benefits Native communities and centers Native cultures. 

 

Who Can Present? The Forum has featured work by tribally-based researchers, community members using 

program or other data to advance policy or develop research projects, university-based researchers, students, 

and tribal leaders. We welcome those with a demonstrated commitment to Native people whose insights can 

inform the development of effective policy and meaningful research. 

 

What Else Do I Need to Know? The Tribal Leader/Scholar Forum will take place in Uncasville, Connecticut, at the 

Mohegan Sun Casino & Resort on Wednesday, June 14th, 2017, at NCAI’s Mid-Year Conference. Presenters who 

plan to attend the full Mid-Year Conference are expected to register. Conference information will be available in the 

coming months at http://www.ncai.org/events/2017/06/11/2017-mid-year-conference-marketplace. While students 

are encouraged to submit proposals, unfortunately at this time there are no NCAI scholarship funds to support 

travel or costs. Selected presenters may be asked to participate in teleconferences before the conference to 

coordinate with others and receive support from NCAI staff about how best to prepare a presentation for tribal 

leaders. Selected presenters will be asked to submit final papers, poster files, and/or PowerPoint presentations to 

NCAI electronically by 5pm EDT on Wednesday, May 31st, 2017, to share with Forum attendees. 
 

http://www.ncai.org/events/2017/06/11/2017-mid-year-conference-marketplace

