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Native entrepreneurship is an important facet in supporting the growth of self-sustaining Native 

economies, communities, and families. Recent strategies designed by Native CDFIs (community 

development financial institutions) are proven and effective modes to mitigate common barriers in 

funding and governance that have prevented Native entrepreneurs from building strong and 

enduring businesses that promote healthy reservation economies. The US Department of Treasury 

surmises that “CDFIs can be banks, credit unions, loan funds, microloan funds, or venture capital 

providers.”1 These Native CDFIs work tirelessly to generate “economic opportunity in low-income 

communities by providing access to financial products and services for local residents and 

businesses [. . .]”2 

The strategies discussed in this report were developed to enhance asset building, financial 

investment and education, economic inclusion, and resource parity. This report highlights efforts to 

nourish a thriving economic and cultural environment for Native entrepreneurs throughout the nine 

reservations in South Dakota and beyond. The Native CDFIs discussed in this report have built 

strong foundations for entrepreneurship, excavated pathways out of poverty, and facilitated 

continual momentum towards strong, self-sustaining Native businesses, communities, and families.  

This investigation of Native CDFIs and their role in enhancing Native entrepreneurship in South 

Dakota’s Native Communities uncovers the potential for various tribal and non-tribal tribes, states, 

the United States, banks, capitalist investors and philanthropists to support and reinforce the 

foundations that have already been secured by Native CDFIs. Evidence in this report proves that 

now, more than ever, is the time for equitable collaboration among current and emerging partners 

and coalitions.  

This report builds off of the original information released by the South Dakota Indian Business 

Alliance in the 2011 report: Native American Entrepreneurship in South Dakota’s Nine Reservations 

(referred to as 2011 Report). This report provides updated information including new developments 

from Native CDFIs in South Dakota; specifically, in regards to their mission to enhance Native 

American entrepreneurship and mitigate the barriers related to funding and governance. 

Updated data sets were derived from US Census Bureau Quick Facts and the American Community 

Survey. Updated data and data estimated for 2014 were derived from the US Census Bureau Small 

Area Income and Poverty Estimates (SAIPE) program, as well as US Census Bureau County 

Business Patterns and US Census Bureau Non-Employer Statistics. Data was also derived from the 

South Dakota Department of Labor and South Dakota Department of Tribal Relations. The 

limitations of federal and state data sets are well understood: inaccuracies in data collection due to 

the complexities of rural areas and discomforts by enumerators; culturally inappropriate or 

culturally misunderstood questions; and unreliable or lack of responses due to a distrust by 

community members. However, utilizing these data sets allows for an “apples-to-apples” 

comparison since the 2011 Report utilized those same sources. 
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In addition to analyzing the 2011 Report and other data sources, in-person and telephone interviews 

were conducted with Executive Directors and/or employees of Native CDFIs throughout South 

Dakota to retrieve information related to how their organization and services have changed in the 

last 5 years, the services they currently provide, and their strategies for enhancing Native 

entrepreneurship. The interviews were conducted to substantiate statistical data, as well as provide 

substance for the recent developments discussed in this report and the Resources for Native 

Entrepreneurs page.  

This section briefly examines and discusses three main barriers to Native entrepreneurial 

development. The barriers are related to:  

1) funding; 

2) governance; and  

3) Native entrepreneurs. 

This section is intentionally short, as it is recognized that these barriers have been well known, 

discussed, theorized, politicized, and polarized for decades. Following this brief section is an update 

on Native CDFIs’ growth and change since the 2011 Report, as well as new developments that are 

occurring in Indian Country in response to the many barriers faced by Native entrepreneurs 

throughout the region.1 

The difficulty that Native CDFIs face in servicing their communities is compounded by the increase 

in need for more capital funds: “In a 2012 survey of Native CDFIs performed by Oweesta, a national 

Native CDFI intermediary organization, nearly 48% of the respondents were unable to satisfy a 

considerable volume of financing demand in their target markets in 2009.”3  

Miriam Jorgensen of the Native Nations Institute further clarifies the challenges Native CDFIs face 

in regards to growing needs for capital. Jorgensen’s 2015 report, Access to Capital and Credit in Native 

Communities, was commissioned by the U.S. Department of the Treasury, Community Development 

Financial Institution Fund (CDFI Fund) and “focuses on changes over the last 15 years and 

opportunities moving forward.”4 This seminal report explains several factors that drive the need for 

increased capitalization of Native CDFIs. Among these factors include a need for higher loan 

amounts due to the growing popularity of Native CDFIs in some areas. This growing popularity 

leads to an increased client base and an improvement in credit scores within those communities. 

This increase creates a demand for loans that are larger than many smaller Native CDFIs can 

manage. Middle to large Native CDFIs are managing to “attract better debt capital” and provide 

bigger loans.5  

Native CDFIs are receiving financial support. However, data shows that with more funding, Native 

CDFIs could further enhance communities throughout South Dakota while still maintaining high 

                                                        
1 For an extensive list of barriers see Access to Capital and Credit in Native Communities. Accessed from: 

http://nni.arizona.edu/application/files/8914/6386/8578/Accessing_Capital_and_Credit_in_Native_Communities.pdf. Similarly, for an 

extensive list of recommendations for investing in Native entrepreneurship, see Native American Entrepreneurship in South 

Dakota’s Nine Reservations. Accessed from: 

https://philanthropynw.org/sites/default/files/resources/Native%20American%20Entrepreneurship%20in%20South%20Dak

ota's%20Nine%20Reservations.pdf. 
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rates of varying types of success ranging from enhanced spiritual wellbeing to heightened economic 

return.6  

According to the Federal Reserve Bank of 

Minneapolis’ 2015 Report, Growth and 

Performance of the Native CDFI Loan Sector, 

2001-2012, by Michou Kokodoko, the 

median age of Native CDFIs is 8 years, in 

comparison to 13 years with other CDFIs.7 

This fact highlights the relative young age of 

Native CDFIs and reiterates the notion that 

their popularity will likely increase, as they 

are still a relatively new phenomenon in 

Indian Country.  

Though the larger percentage of Native CDFI operating capital is supplied through government 

agency channels, Kokodoko shows from 2001-2012, Native CDFIs reported Net Asset Ratios 

maintaining at 60% or higher, indicating not only a stable equilibrium in asset management but also 

a substantial amount of 

“sufficient assets to cover 

unexpected losses and to invest 

in future growth.”8 Despite this 

stability and ability to sustain 

growth, the Federal Reserve 

Bank of Minneapolis’s report 

provides insights similar to 

Jorgensen. Native CDFIs face 

limited access to debt capital, 

making meeting the “growing 

demands of loans and 

investments” progressively 

more difficult.9  

As Native CDFIs strive to piecemeal funding from federal government programs and stretch their 

capacities to fund and facilitate a thriving entrepreneurial environment, Native CDFIs sometimes 

encounter barriers at the tribal government level. As the ultimate source of authority, sovereign 

tribal governments are key entities in the successful implementation of Native CDFI entrepreneurial 

development strategies on reservations. Tribal funds have been noted to be the “single most 

important source of loan capital” available to these organizations.10 However, tribal governments 

often do not provide this critical capital, and may even act in unsupportive and competitive ways, 

such as sabotaging the efforts of Native CDFIs to catalyze the growth of individually-owned Native 

businesses. 

A cause of this friction is often the disconnect that occurs between Native CDFIs, their entrepreneur 

clients, and the tribal governments. This disconnect manifests in various ways, including: 

[. . .] from 2001-2012, Native CDFIs 

reported Net Asset Ratios maintaining at 

60% or higher, indicating not only a 

stable equilibrium in asset management 

but also a substantial amount of 

“sufficient assets to cover unexpected 

losses and to invest in future growth.” 

Photo Courtesy of Knife Chief Buffalo Nation Society 
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• business development by tribal governments that may conflict with that of new Native 

entrepreneurs 

• a lack of uniform commercial codes and business statutes to facilitate thriving business 

operations on tribal lands 

• a lack of understanding of the importance of Native CDFIs in facilitating stronger economies 

and the important role of tribal governmental support. 

This disconnect erodes the potential for true economic growth in Indian Country through Native 

entrepreneurship. Notwithstanding the prevalence of these types of disconnects, there are numerous 

examples of tribal governments that do provide significant support to Native CDFIs which are 

discussed later in this report. 

Mistrust of service providers, tribal government, and financial institutions creates a common 

communal feeling that programs aimed to assist Native entrepreneurs in achieving their goals by 

creating businesses that enhance 

community wellbeing are “too good to 

be true.” This mistrust, compounded by 

intergenerational trauma through 

attempted genocide and forced 

assimilation, evokes the feeling that 

programs aimed to assist Native 

entrepreneurs in achieving their goals, 

by creating businesses that enhance 

community wellbeing, are ‘too good to 

be true’. This feeling instills fear of both success and failure, and leaves Native entrepreneurs 

believing there is no way to succeed financially; either alone or through the support of a Native 

CDFI. The intent of bringing this barrier to light is to neither victimize Native entrepreneurs nor to 

excuse or scapegoat them if they are ultimately unsuccessful in their business ventures. The point is 

to acknowledge the complex emotions that that can stymie a Native entrepreneur’s belief in the 

capacities of themselves and the community at large. 

Despite evidence that Native CDFIs wield significant financial resources and continue to maintain 

positive growth, a lack of funding may signify to mistrustful community members that a Native 

CDFI is not stable enough to support their needs. Further, the disconnect between some tribal 

governments and Native CDFIs described above may also impact a community member’s decision 

to not explore Native CDFI options, or hinder an individual’s ability to efficiently enhance their 

entrepreneurial capacity or business.11 

Native CDFIs provide valuable services to tribal communities in a variety of capacities. They act as 

funding procurers, capacity builders, and financial educators. They can serve as effective catalysts 

for various forms of economic development and community empowerment. 

As catalysts, Native CDFIs promote the financial capabilities of residents, and support education 

and technical assistance in managing and growing businesses. As providers in Native communities 

[. . .] mistrust, compounded by 

intergenerational trauma through attempted 

genocide and forced assimilation, evokes 

the feeling that programs aimed to assist 

them in achieving their goals…are ‘too good 

to be true’ [. . .] 
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they create and increase realistic, self-sustaining avenues for a thriving Native economy and support 

preexisting community initiatives.  

 

These endeavors are funded in part by the CDFI Fund, private foundations, and incoming funds 

from services. The CDFI Fund, under the US Department of Treasury, “[. . .] serves mission-driven 

financial institutions that take a market-

based approach to supporting economically 

disadvantaged communities”12 and 

specifically invests in Indian Country 

through NACA (the Native American CDFI 

Assistance program). According to 

Jorgensen, NACA has “awarded more than 

$93 million to Native CDFIs [throughout the 

US] since its launch in 2001” and, “from 2004 

to 2012, Native CDFIs that received these awards made over 15,000 loans, totaling $365 million in 

Native Communities.”13 These awards have been utilized for initiatives that support Native 

entrepreneurs, as indicated in this report. 

Credit building and financial literacy classes, entrepreneurship education, and support services have 

also increased the presence of Native CDFIs in communities over the last ten years. This increase in 

CDFIs has expanded monetary support, financial literacy training, and matched savings programs. 

Native CDFIs support Native entrepreneurship by strengthening economic climates on 

reservations.14 The more support provided to Native CDFIs with proven track records, the greater 

the economic effect that can ripple 

throughout communities both on 

and off reservations. Native 

entrepreneurship can increase, and 

other local and regional businesses 

within the same system of economic 

exchange can profit from this 

growth.15 The time for support is 

now. 

The 2015 Economic Momentum 

Index further substantiates the 

present as an opportune time to 

invest in Native CDFIs to enhance Native entrepreneurship and the South Dakota economy.16 The 

Economic Momentum Index focuses on three measures of economic vitality: personal income 

growth, employment growth, and population growth.17 Dr. Michael McCurry from the Department 

of Sociology and Rural Studies, South Dakota State University, found that South Dakota’s nine 

reservations are experiencing positive trends via two convergent factors. The first factor is economic 

increase experienced on reservations. The economic momentum index for Pine Ridge, Crow Creek, 

and Cheyenne River was 33.76, 33.74, and 24.15, respectively.18 Yankton’s index was 9.62, the only 

one of the 6 reservations in the study that was below the average state index of 13.13.19 The index is 

NACA has “awarded more than $93 

million to Native CDFIs since its launch 

in 2001” and, “from 2004 to 2012, Native 

CDFIs that received these awards made 

over 15,000 loans, totaling $365 million in 

Native Communities [. . .]” 

Economic Momentum Index: SDIBA 
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reflective of the median income growth of reservations which were 40.07%, compared to the overall 

state average of 27.06%.20  Similarly, employment growth on reservations were 10.63%, compared to 

the 6.83% for the state overall.21  The reservation indexes and averages showcase the momentum of 

these areas and the dynamic potential 

of Native entrepreneurship despite the 

low economic momentum of South 

Dakota as a whole. The state ranked 

only 42nd in the country in 2015.  

The second factor promoting economic 

mobility centers on youth staying on 

reservations rather than moving to 

larger cities. The presence of youth 

provides the potential for an 

invigorated work force and stronger 

basis for building social and economic 

capacity, diversifying leadership, and 

enhancing local business development. Highlighting potential for an invigorated Native workforce 

Mary Kills-A-Hundred, a former student researcher under Dr. Michael McCurry, is now an 

employee at SDSU’s Census Data Center. Mary 

researches and analyzes current trends in Indian 

Country, such as the economic momentum previously 

discussed. 

The following section provides updated information 

for the nine reservations in South Dakota—the area’s 

most closely impacted by Native entrepreneurship. 

Comparing data from 2011 to 2015 provides the most 

updated data available on degrees of economic 

momentum, as well as insights into opportunity for 

further investment in Native economies. 

The presence of youth provides 

the potential for an invigorated 

work force and thus, a stronger 

basis for building social and 

economic capacity, diversifying 

leadership, and enhancing local 

business development. 

 
South 

Dakota 

Reservations 
40.07% State-

Wide 
27.06% 

 South 

Dakota 

Reservations 
10.63% 

State-

Wide 
6.83% 

Photo Courtesy of Knife Chief Buffalo Nation Society 
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Each reservation profile includes area demographics across the nine reservations and surrounding 

counties. This information highlights the most current, obtainable information on these data points, 

and compares them to reported data from the 2011 Report. Though some tribes have acquired their 

own updated data sets, such as that of Voices on the Cheyenne River Reservation, the data points in 

the tables below are from the same sources as the 2011 data points, to ensure an “apples-to-apples” 

comparison. 
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Cheyenne River Reservation’s Dewey and Ziebach Counties have experienced notable growth over 

the last 5 years. While Dewey County experienced a reduction in both employer and non-employer 

firms, Ziebach County saw an increase in both sectors with 29 new employer firms as well as a 

$5,759 spike in annual payroll. Noticeably, both counties documented changes in regards to income 

and poverty levels. Each displayed over an $8,000 increase in median household income and a 

reduction in the percentage of community members living beneath the poverty line. Dewey and 

Ziebach Counties experienced 6.8% and 14.9% decreases in community members beneath the 

poverty line in 2015. 
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Since the initial report in 2011, Buffalo County (a major county of the Crow Creek Reservation) has 

experienced an upswing comparable to that of other counties in this report. The county has 

experienced a $4,034 increase in median household income, as well as a 6.8% reduction in 

community members of all ages living below the poverty line. There has also been a slight increase 

in employer and non-employer firms, as well as a $1,143 increase in annual payroll for the county. 
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Moody County of the Flandreau Reservation has seen a slight increase of 1% in individuals living 

below the poverty line since 2011. This increase occurred despite a notable upsurge in Median 

Household Income, which has increased over $7,684 since the last report. The county also reported 

17 new employer firms, as well as 71 new non-employer firms and a $2,652 increase in annual 

payroll. 
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Roberts County has reported a $6,026 uptick in median household income and a .6% decrease in 

community members living below the poverty line. They also increased their employer firms by 2 

and their non-employer firms by 29, with a minimum $10,715 increase in annual payroll for the 

county reported in 2014.  
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In the last five years, Lyman County on the Lower Brule reservation experienced a slight 1.1% 

decrease in the people reported to be living under the poverty line, while median household 

incomes have increased by $5,209. In 2011, the county reported 70 employer firms, which has 

increased to 73 in 2014. Annual payroll has also increased in Lyman county, by $1,189. 
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*Oglala Lakota County (Formerly Shannon County) 

The tri-county area on Pine Ridge reservation has experienced some positive growth over the las 

five years. According to the 2015 Census estimates, Bennett, Jackson and Oglala Sioux counties have 

experienced significant decreases in individuals living below the poverty line, reporting 2.7%, 4.4%, 

and 7.4% decreases, respectively. Bennett county saw an increase in median household income of 

$8,392 over the last five years, while Jackson and Oglala Sioux counties experienced increases of 

over $5,000 each.  
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Mellette and Todd counties on the Rosebud Reservation have experienced positive increases in most 

all of the reported categories over the last five years. Mellette county has seen a 2.6% drop in 

individuals living below the poverty line, while Todd county has reported a 1.3% drop. Median 

income in Mellette county has increased by around $6,786. Todd county experienced a $4,451 

increase. Mellette County experienced a decrease in employer firms but saw an increase in reported 

annual payroll, which registered at $3,086. Todd county gained 1 employer firm as reported in 2014, 

and the county experienced an $7,796 increase in annual payroll. 
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Corson County on the Standing Rock Reservation has experienced some positive momentum in 

tandem with decreases in some sectors. Though there has been a $5,195 increase in median house 

income, the county proper has also seen an 8.4% increase in the number of individuals living 

beneath the poverty line. Employer firms in Corson county have increased by 2 and their annual 

payroll has increased by $2,926. Overall, there has been notable increase both in employment and 

income but there has also been an increase in those living under the poverty line, as well as 

households that are receiving public cash assistance and cash benefits.  
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According to the numbers from 2014 and 2015 business and county census reports, Charles Mix 

County has seen a notable growth over the last 5 years. There has been a 1% decrease in those living 

under the poverty line. Median household income has increased by $7,870. The county proper has 

received 9 more employer firms and a jump in annual payroll, equaling around $7,615.  
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Founded: 1986 

Reservation: Pine Ridge 

Service area: Pine Ridge Reservation and 25 miles exterior to the reservation borders 

Number of tribal citizens: 28,00 

Lakota Funds was established in 1986 as the first Native CDFI in the United States. This CDFI has 

been providing services spanning across the two-million-acre reservation and areas 50 miles outside 

of reservation borders. 

Lakota Funds has built various partnerships over the last 30 years, including relationships with 

other Native CDFIs like Mazaska Owecaso Tipi (Mazaska), Lakota Federal Credit Union (LFCU), 

Four Bands Community Fund, and other organizations which include First Peoples Fund, in Rapid 

City. Lakota Funds continue to provide effective community-driven services to tribal members. 

These services include business lending, credit building, technical assistance, and even extensive 

online trainings through their Building Native Industries Institute (BNII) to promote self-sustaining, 

thriving economies within their service area.  

Over the past 5 years, Lakota Funds has experienced a significant number of achievements which 

has allowed them to increase their business lending portfolio by offering a wider range of business 

loan products. In 2015, Lakota Funds deployed $1.25 million and became the only NCDFI-

guaranteed FSA lender. Since that time, Lakota Funds has reported a range of successes with credit 

score improvement. 2/3 of credit builder loans from Lakota Funds have led to credit score increases, 

a desired outcome to accompany increased financial management experience by loan clients. Credit 

builder loans have increased by 15%, and some credit builder loans transitioned into business loans. 

The organization is still offering IDAs (Individual Development Accounts), but maintaining the 

program is challenging due to increasingly high demand and minimal funding sources. Lakota 

Funds’ ability to educate and foster understanding of the IDA program to their client base is made 

evident by the full cohort’s training attendance. 
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As the sponsoring entity, Lakota Funds led the 

creation of LFCU. Lakota Funds received their 

National Credit Union Administration (NCUA) 

charter in 2012. Lakota Funds’ strong 

partnership with LFCU allows them to offer a 

more complete menu of asset-building products 

and services like saving accounts, consumer 

products, trainings, and business lending—all 

under one roof. 

As the fiscal sponsor of the South Dakota Native 

Homeownership Coalition, Lakota Funds has 

experienced increased activity from across the state and abroad to enhance Native homeownership 

and entrepreneurship. These efforts including Lakota Funds’ ability to be an on-the-ground liaison 

for the VA Department based in Minneapolis and to provide Native American Direct Loan services 

to Oglala veterans. A success story which reiterates Lakota Funds’ involvement with the VA, and 

collaboration with Mazaska will be discussed in the section titled “Collaborative Financing Model 

for Native Loan Recipients.” 

The organization has expanded and offered their first Native loan in White Clay, NE, which has 

showcased their services to a broader demographic and perpetuated their credibility for enhancing 

Native entrepreneurship. Lakota Funds are receiving increased amounts of borrowers that are 

actively expanding their businesses and growing their financial literacy. Likewise, they have 

capitalized on opportunities through referrals with the Lakota Federal Credit Union and other 

entities such as Mazaska. Collaboration with the local credit union and Mazaska has allowed Lakota 

Funds to offer credit builder loans, larger business loans, 

and home loans to the local Tribal community. Their 

referral system has allowed them to extend their services 

into Rapid City. 

2015 was a highly successful year for Lakota Funds. The 

organization began lending for BIA guaranteed loans 

and agricultural loans though the USDA Farm Service 

Agency on this year. These service expansions have 

widened the customer base for Lakota Funds. An 

increase in loan activity in 2015 accounted for one of their best years to date, reaching $1.25 million 

of new lending, exceeding their goal to average $1 million a 

year. In 2016, the volume of lending was down to $700,000. 

Along with limited funding for some services such as the 

IDA program, their biggest challenge is “working with 

people to finish what they started. [M]any people start it 

and for some reason don’t follow through.”94  To overcome 

this challenge, Lakota Funds is taking steps to incentivize 

entrepreneurial program completion. One such example is 

their Building Native Industries Institute (BNII), “[. . .] an online learning center designed to increase 

access to business education opportunities for entrepreneurs on the Pine Ridge Reservation” and 

abroad.95 Though originally created for the Pine Ridge Reservation, BNII courses have expanded to 

Collaborate more effectively 

with other entities who offer 

entrepreneurial services to 

provide streamlined services 

and greater opportunities to 

entrepreneurs. 

 

Further incentivize the 

completion of 

entrepreneurship 

programs and services. 

 

Their biggest challenge is 

working with people to finish 

what they started. So many 

people start it and for some 

odd reason don’t follow 

through. 
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participants throughout the state. The “[. . .] institute houses an abundance of virtual trainings 

designed to help improve skills in the areas of starting, growing, running, managing finances for, 

and marketing a business.96 The program’s online portals can be accessed from home or, for 

community members who are uncomfortable with an offsite format, Lakota Funds offers space for 

people to attend the online training on-site. For all the courses offered, participants cannot begin the 

course until they take a pre-test. Likewise, the course is not considered complete, and a certificate is 

not granted, until the participants pass a post-test. Not only does this assessment system incentivize 

completion, it allows Lakota Funds to evaluate the effectiveness of each course and make changes if 

needed. 

Founded: 2000   

Reservation: Cheyenne River Reservation 

Service Area: Cheyenne River Reservation/Expanded to South Dakota 

Number of Tribal Citizens: 17,287 

Four Bands Community Fund, Inc. (FBCF) is a Native CDFI located in Eagle Butte, South Dakota. 

The organization works to provide access to much needed services within their community. FBCF is 

dedicated to building robust, self-sustaining communities by providing services and efforts that 

create strong pathways out of poverty. Such efforts include: asset building, credit reporting, and 

financial literacy training, as well as providing support for new and existing Native entrepreneurs. 

Since its inception, Four Bands Community Funds has dedicated their resources to increasing 

support to Native 

communities on 

the Cheyenne 

River Reservation. 

The organization 

has indicated 

consistent positive 

growth over the 

last 5 years. 

According to 

FBCF, within a 12-

month period, clients have experienced an average 68-point growth in positive credit scores. They 

have also reported that, though they do not currently track those who have qualified for loans, there 

has been a notable increase in the number of clients reached, resulting in more loans. 

 

Photo Courtesy of Sweet Grass Consulting, LLC. 
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In conjunction with this increase, FBCF has experienced success with small business loan growth, 

which has averaged about 1% delinquency. In regards to community participation, according to the 

organization, savings accounts are currently being created 

at an average of around 55 new accounts per year. 20 of 

these accounts are business related, 20 are established by 

youth, and 15 are established in the form of IDAs 

(Individual Development Accounts). FBCF has 

acknowledged that, though savings accounts are being 

opened with some consistency, they aren’t increasing in 

dollar amounts before the initial contribution amounts are 

withdrawn. 

Currently within their client base, FBCF sees a fair number of serial entrepreneurs who continue 

communication with FBCF for services and support. Relationships with these clients span an 

average of about 8 years. Some of these clients are looking to expand business ventures, while others 

desire to obtain a higher level of training or financial literacy.  

In 2013, FBCF expanded their services from 

the Cheyenne River Reservation to across the 

entire state of South Dakota. Since then, they 

have become more sophisticated in lending 

practices and strategic planning. FBCF has 

broadened client access to their services, and created designated credit and collections officers to 

enforce a stronger collections process. FBCF attributes growth in their portfolio to expanding their 

service area to the entire state.  

Despite notable growth, however, there have been growing pains and challenges. Representatives 

from FBCF iterated getting water to new homes as a challenge to program implementation, stating it 

“is as difficult as it was five years ago.” Other challenges of note lie within the tribal court system, as 

NCDFIs are at capacity and don’t get a lot of political or monetary support. FBCF issues are often 

shuffled to the bottom of the priority pile.  

There is more demand in the areas of community members 

desiring financial education, but the organization does not 

have enough loan capital to support this need. These 

challenges make forming strong partnerships with other 

organizations and with the tribal government crucial to the 

success of Native CDFIs. 

The relationship between the tribal government and Native 

CDFIs is an important one that will make the business of lending, 

training, and collecting much more streamlined. To support organizations like FBCF, in 2013, the 

tribal government mandated that all tribal employees undergo personal finance training. This 

mandate supported a greater understanding of personal finance throughout the Cheyenne River 

Reservation, and brought attention to the positive services provided by FBCF by tribal employees.  

 

FBCF attributes growth in their portfolio 

to expanding their service to the entire 

state. 

Enhance capacity and 

resources to expand 

services to the entire 

state. 

 

Pass policies to educate 

tribal employees on the 

importance of personal 

finance. 
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Founded: 2004 

Reservation: Pine Ridge, SD 

Service Area: Pine Ridge Reservation 

Number of Tribal Citizens: 28,000 

Mazaska Owecaso Otipi Financial is a certified Native Community Development Financial Institute 

established in 2004. Mazaska Financial strives to provide opportunities for homeownership 

education, as well as technical assistance and financial literacy support for Pine Ridge communities.  

Mazaska has experienced a varied range of success over the past 5 years. The organization has 

reported an increase in credit scores—some by 20-30 points. Many clients who have completed 2-

year credit builder loan have seen a 40-50-point increase in credit, and have been able to pass the 

loan approval process. According to Executive Director Colleen Steele, the number of individuals 

who have qualified for loans has tripled over the last 5 years. From November 2012 to March 2016, 

the applicant intake pipeline has increased by over 197 applicants. In 2016, they have approved and 

closed on 8 loans.  

Challenges that Mazaska has faced over the last 5 years include difficulties obtaining mortgage loan 

capital. One representative stated that, “Always, the challenge is trying to get low interest rate loan 

capital.” However, access to NACA and NWAF has been helpful in this respect. Issues with building 

inspections are another challenge, which make lenders apprehensive when lending on reservations. 

To mitigate this barrier, in 2016, the Mazaska loan committee voted to use International Residential 

Building Codes. 

Keeping up with mortgage loan capital demand is another challenge. A further increase in demand 

is forecasted for the future due to NADL. According to the organization, part of the difficulty in 

keeping up with this demand can be attributed to lack of functional work space to do so. Currently, 

Mazaska is striving to rectified the issue of limited workspace in order to streamline management by 

obtaining more office space. 

According to a Steele, Mazaska is partnering with the South Dakota Department of Social Services 

(SDDSS) to require people who apply for and receive TANF to take a financial literacy class. In one 

recent case study, a TANF worker participated in a financial literacy class hosted by one of 

Mazaska’s business partners. The class allowed the participant to set financial goals, budget, apply 

for new jobs, and build self-esteem.  Now, Mazaska is working with SDDSS to make a financial 

literacy class mandatory. “If it had that effect on her, just think of what it could do for others, to give 

them that chance,” stated Steele. Ultimately, this class will provide greater opportunities for TANF 

recipients to one day become home owners. 



 

                                                                                           Revisiting Native American Entrepreneurship 22 

 

Founded: 2009 

Reservation: Crow Creek 

Service Area: Crow Creek Reservation 

Number of Tribal Citizens: 2,077 

Founded in 2009, Hunkpati Investments is a Native CDFI serving the communities of the Crow 

Creek Reservation in South Dakota. By offering services such as credit building, youth workforce 

and skill building, financial literacy classes, and small business support, the organization works to 

support viable avenues of self-sustaining and economically-strong communities. To date, Hunkpati 

has assisted in starting 57 small businesses in its service area and issued 187 loans, totaling 

$504,352.23. Since the inception of Hunkpati’s financial education classes in 2010, the organization 

has seen 909 attendees complete these classes.  

In addition, 81% of clients who have taken out credit builder loans have seen their credit scores 

increase at least 25 points, and roughly 31% of the current loan clientele are second or third time 

borrowers. Through its IDA program, Hunkpati has helped 45 individuals establish IDAs with asset 

purchases in the following areas: education for a total of $50,629.35, housing for a total of $51,902.14 

and small business for a total of $10,100.31.  

While working with the community, Hunkpati has reported notable progress in various areas of 

support including credit building, loan applications, and IDA program participation. Clients 

participating in the credit building program have experienced credit score increases. Credit score 

building has not only been made easier by the clients’ small, manageable loans, but in some cases 

clients have added a secured credit card to their credit building plan. A credit card supports credit 

increases, opportunity for further personal financial management strategies, and enhanced client 

satisfaction.  

Hunkpati also noted an increase in community interest and applications for their services; 

particularly in regard to the credit builder loan program and their IDA program. Nearly 100 

participants have enrolled in the IDA program. Most opened savings accounts with established 

savings goals and took financial skills classes. Nearly 30 participants met their goals of reaching 

$500, which was the maximum possible amount. Those who met savings goals were awarded a 

point match. Most participants spent their money on homeownership-related expenditures. 

Participants in the program completed education requirements related to financial skills, 

homeownership, and small business classes.  

Over the last 5 years there has been notable growth in the client base and programs offered through 

Hunkpati Investments. The organization’s strong support of the community has helped residents 
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build the credit they need to obtain homes and businesses, 

and will hopefully lead to an increase in serial entrepreneurs. 

Aside from Hunkpati’s programs, another sign of support 

over the past 5 years stems from the support by the tribal 

government. In 2013, the Crow Creek Tribal Council passed a 

resolution mandating all Tribal employees and renters to take 

a financial skills course through Hunkpati, providing much 

needed financial education to community members who 

might otherwise not be aware of the programs and services, or 

who mistrust the organization. The goal of the mandate is to increase awareness of the individual 

and community impact of enhanced financial literacy. Most recently, Tally Colombe, Hunkpati’s 

Executive Director, has been a strong advocate for Native American quilters starting small 

businesses. Hunkpati has educated the South Dakota Department of Revenue tax division on how 

important these quilters are in a cultural and economic sense.  As a result, Hunkpati negotiated 

taxation terms that benefit quilters and other artists within their service area and potentially 

throughout the state.  In addition, Tally encourages quilters to find their inner voice and advocate 

for themselves.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pass policy requiring 

renters to take 

financial skills 

courses. 
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Various developments have been cultivated by Native CDFIs to bolster the entrepreneurial climate 

of Indian Country since the 2011 Report. New programs and services created through Native CDFI 

partnerships have tapped into the economic and entrepreneurial potential of these regions. This 

section will provide a more in-depth look at key initiatives Native CDFIs are engaging to improve 

access and sustain economic momentum throughout South Dakota reservations and abroad. 

Eagle Butte, South Dakota - Cheyenne River Reservation 

Since 2000, FBCF has provided services to tribal members on the reservation—a population of over 

8,000 people. However, the FBCF demographic was previously restricted to tribal members that 

reside on the reservation.97 Preliminary findings 

provided by Four Bands indicated that limited 

access to capital and credit is not exclusive to the 

Native communities living on reservations, and 

that the applications of those living off 

reservation were equally important. As indicated 

by FBCF, a population of around 60,000 Native 

Americans from outside reservation borders 

could benefit from the services provided by Four 

Bands and other Native CDFIs within the state of 

South Dakota. 

Proposed in 2009, NEIF (the Native Entrepreneur Investment Fund) opened pathways to 

entrepreneurship to benefit Native Americans all over the state of South Dakota. With the assistance 

of NEIF funding, FBCF now assists Native peoples on and off reservations in obtaining financial 

literacy, establishing credit, accessing capital, building and maintaining strong entrepreneurial 

goals, and working toward self-sustainability.  

Through the efforts of community members and the support of the Native Entrepreneurship 

Investment Fund, many individuals have initiated new, successful business endeavors. One such 

success story is that of Michelle Antone, a member of the Cheyenne River Sioux Tribe and owner of 

Edible Arrangements in Rapid City, South Dakota. Michelle Antone’s Edible Arrangements was 

established after Michelle left her job as a financial advisor to become an entrepreneur. This business 

currently provides jobs to 10 individuals; approximately half of who are Native American.  

In his 2015 report, Michou Kokodoko states that Native CDFIs must be able to extend their reach 

and offer services to community members outside their local community to reach their full business 

potential, and for communities to reap the benefits of their programs.98 With help from NEIF, FBCF 

FBCF now assists Native peoples, 

on and off reservations, in 

obtaining financial literacy, 

establishing credit, accessing 

capital, building and maintaining 

strong entrepreneurial goals, and 

working towards self-sustainability. 
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demonstrates the transformative power and potential that Native CDFIs have within their service 

area and beyond. Through expanding geographically, Native CDFIs promote their services, increase 

their loan portfolio, and enhance Native entrepreneurship. Expanding geographical reach also 

further validates the effectiveness and reliability of Native CDFI programs and services, which helps 

alleviate the mistrust or disbelief experienced by tribal community members. 

Fort Thompson, South Dakota – Crow Creek Reservation 

Hunkpati operates 3 community-level initiatives that 

integrally provide economic opportunity, increased 

economic momentum, and increased community health. 

These three initiatives include: The Crow Creek Fresh 

Food Initiative, The Crow Creek Community Orchard, 

and Crow Creek’s Buy Local Campaign. This approach, 

like planting an orchard, is rooted in long-term 

sustainability. These initiatives instill new habits focused 

on financial investments and spending, healthy choices, 

and entrepreneurial interest. These initiatives take time 

and investment in creating a measurable economic 

multiplier effect throughout local communities. New 

social habits and tribal policies that further advance buy-

local initiatives improve the health and growth of local 

communities and community members. Hunkpati is 

creating individual, community, and systems-level 

change in the ways food is grown, sold, and purchased; 

and impacting the ways retail and local business is 

conducted. 

Founded by the First Nations Development Institute, the Crow Creek Fresh Food Initiative provides 

access to fresh foods in an area designated as a food desert. Through the initiative, Hunkpati 

provides “workforce development, a farmer’s market, and food entrepreneur support, resources, 

and education.”99 Central to the Fresh Food Initiative is the community garden, which “provides 

hundreds of pounds of fresh produce a year to the community.”100 Produce from the community 

garden is sold at the local farmer’s market at reduced costs, and through EBT cards (electronic 

benefits transfer cards) which makes healthy, fresh food accessible to low-income families.  

Photo Courtesy of Clyde Robinson. 
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The Crow Creek Community Orchard was established in April of 2012 through partnerships 

between various organizations. Partnerships include numerous local churches, the Crow Creek 

Sioux Tribe, the Lower Brule Wildlife 

Department, and funding from the First 

Nations Development Institute. Orchards 

require dedication and fortitude to 

flourish. The collaborators who made this 

initiative happen share a dedication to 

educate the community on the long-term 

benefits of short-term sacrifices. These 

lessons cross economic, social, cultural, 

and geographical boundaries. According to 

Hunkpati, the orchard boasts “several 

varieties of fruit, including those used in traditional Dakota recipes, such as chokecherry bushes, as 

well as other favorites, such as apple, pear, plum, and apricot trees.”101 The development of 

culturally significant, locally held assets not only supplies much needed fresh produce to reservation 

communities, they also provide a springboard for health education and community sustainability.  

Along with food initiatives, Crow Creek has also established a Buy Local campaign to direct 

attention to these fresh food resources. This campaign aids in circulating the dollar locally, in 

keeping youth within their communities by creating the jobs they need to stay, and building a strong 

foundation for business and entrepreneurship on the reservation. 

The Fresh Food Initiative hosts a garden, which 

provides employment and volunteer opportunities 

and supplies local, fresh foods to Crow Creek 

communities. The initiative provides entrepreneurs 

with gardening kits and tilling services. Hands-on 

activities made accessible by food-related programs 

provide easy, age-appropriate opportunities to teach 

children elements essential to Native 

entrepreneurship. Children learn the importance of 

investment, patience, planning, hard work, 

community, and caring for the land. The food 

resources initiatives go hand-in-hand with the Buy Local Campaign. 

Hunkpati has learned that it is most effective in its economic development efforts when it leads with 

respect for Mother Earth and commitment to 7 generations.  The prime example of this is the youth 

and community gardens. 

Hunkpati has also learned that as an intermediary it will often be necessary to assume the role of 

advocate, in addition to promoting access to capital.  Hunkpati negotiated with the State sales tax 

Implementation of hands-on 

activities, made accessible by 

food related programs and 

focusing on child education 

and Native Entrepreneurship. 

 

The development of culturally 

significant, locally held assets not only 

supplies much needed fresh produce to 

reservation communities, they also 

provide a springboard for health 

education and community 

sustainability.  
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department on behalf of an elderly quilting micro-enterprise organization to ensure that right 

amount of taxes would be taken.  This enabled the business to continue and thrive. 

Pine Ridge, South Dakota – Pine Ridge Reservation 

For several years, the Director of Veteran Affairs (VA) Dean Eickes was frustrated by the VAs 

inability to provide more loans; specifically, Native American Direct Loans (NADL). This inability is 

attributed, in part, to the office being located in St. Paul. Executive Director of Mazaska Colleen 

Steele and Tawney Brunsch, Executive Director of Lakota Funds decided to be the VA’s “feet on the 

ground.” With veteran consent, Colleen and Tawny acted as liaisons between local veteran’s and the 

VA. Eickes, then referred Oglala veteran George O’rourke to Brunsch. Through the process, they 

identified barriers in NADL loans and decided it would be more efficient to get a governor’s loan 

through Mazaska for the home construction phase. After the construction phase, O’rourke would 

refinance to a NADL loan. Lakota Funds, Mazaska, and the VA hope to replicate this model moving 

forward, specifically the ability to have one-on-one contact with community members, mitigate 

some of the red-tape inherent in federal loan processes, and as a result increase the number of 

NADL serviced to prospective Native homeowners.  

Homeownership is an indicator of a healthy economy, and ties in with entrepreneurial 

opportunities. In 2016, a veteran-entered Lakota Funds in Kyle, South Dakota, inquired about the 

possibilities of homeownership. 

Currently, the Native American 

Direct Loan (NADL) service 

through the US Department of 

Veteran Affairs (VA) is a proposed 

fit for veterans. However, the low 

amount of loans that the VA closes, 

especially in South Dakota, 

inadequately meets the needs of 

Native veterans who can afford to 

purchase their own home. In this 

specific case referenced above, the 

NAD loan appeared to be a good 

fit. However, the bureaucratic 

requirements with NADL proved 

too rigorous and time consuming 

for the construction process. 

Having frequently collaborated to meet the needs of clients, Lakota Funds Executive Director 

Tawney Brunsch reached out to Mazaska’s Colleen Steele and the VA. A plan emerged, and 

Mazaska decided to finance the veteran through the construction process. With less restrictions and 

requirements, the loan through Mazaska allowed the process to flow more efficiently.  

Photo Courtesy of Mazaska. 
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By the end of 2016, the Native veteran who received the loan saw his dream of homeownership 

become a reality. His loan through Mazaska was packaged with a higher interest rate than what 

NADL could offer, as the Mazaska loan the construction loan was interest only. The VA still had a 

role to play. After the construction phase, the VA agreed to refinance the loan through NADL, 

where the veteran will receive the lower interest rate and other benefits associated NADL benefits. 

At the time of the refinance, Mazaska will be relinquished of their duties associated with the loan, 

and they will have the ability to re-circulate the money into the local economy and repeat the 

process. There are already local Native veterans looking to take advantage of the streamlined 

opportunity through Mazaska’s collaborative financing model.  

Residents, community developers, government officials, and lenders have expressed concerns with 

quality construction and contractor compliance in reservation communities. In order to mitigate the 

issues of quality and compliance, Mazaska has adopted the International Residential Building 

Codes. To accompany collaborative financing efforts, Kadem Fischer, a former Lakota Fund 

employee, is acting as a liaison for construction contractors and families. Fischer created a training 

program to work with contractors individually. Fischer has completed the Residential Building 

Construction Inspection offered by the South 

Dakota Native Homeownership Coalition. Fischer 

meets with families and explains the construction 

process, and works with contractors to assure 

they draft contracts with clearly-defined line item 

budgets that families will understand. He also 

conducts walk-throughs with contractors to 

educate them on what needs fixed prior to an 

inspection. The adoption of residential codes and 

a new liaison has increased the capacity of local 

contractors and ability for families to pass 

inspections. This effective model funded by an 

Enterprise Grant currently faces the challenge of 

no further funding to ensure its continuity. 

Collaborative financing and the adoption of International Residential Building Codes has led to 

homeownership by one Native veteran, with more in the pipeline. The model increases Mazaska’s 

loan portfolio and allowed the money to be re-lent after VA refinancing. Collaborative financing 

builds invaluable community 

relationships. Community members learn 

to trust that a local entity can meet their 

needs. This model also provides 

community members with a pathway to 

federal funding through dependable, local 

service providers. The International 

Residential code adoption and educational 

model adds value through professionalism, quality, accountability, and transparency in the 

community. 

The International Residential code 

adoption and educational model adds value 

through professionalism, quality, 

accountability, and transparency in the 

community. 

Utilize collaborative financing 

to build relationships, provide 

a pathway for community 

members to efficiently access 

federal funds, and quickly 

recirculate funds back into the 

community. 
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Collaboration early in the business process creates less lag time to assist community members in 

reaching their goals. Lakota Funds and Mazaska are now able to identify potential clients for their 

model, start the loan process, and set the parameters for an NADL refinance much earlier in the 

process. Adopting residential codes increases the capacity of builders and the quality of homes. To 

accompany the two initiatives, a liaison to educate contractors and families on their responsibilities 

has created a sense of understanding and empowerment all involved parties. 

 

South Dakota 

Founded: 2007 

Mission: To leverage resources through diverse partnerships and to strengthen Native 

entrepreneurship development and build wealth in Native communities.102 

Description: The South Dakota Indian Business Alliance is a group of community partners 

committed to growing Indian business in South Dakota.  

The Community Reinvestment Committee (CRC), under the umbrella of the South Dakota Indian 

Business Alliance (SDIBA), was established in January 2015. The CRC’s purpose is to stimulate 

community and economic development that benefits all South Dakota Native Americans living on 

or off the reservation through increased access to capital in the form of loans, investments, and 

services. The committee meets monthly and is comprised of Native and non-Native members who 

represent tribal agencies, public sector agencies, Native CDFIs, banks, banking regulators, and other 

for-profit and non-profit organizations. 

Through the collaboration of these organizations, the CRC aims to intensify SDIBA’s work to 

improve the availability of capital and credit for Native individuals and communities. The CRC is 

seeking to fulfill this aim by expanding the 

involvement of financial institutions, 

government agencies, foundations, investors, 

and other funding sources for Native business, 

community organizations, and housing 

development.  Responsibilities of the CRC 

include collecting baseline data regarding the 

distribution of capital to and by Native CDFIs, 

facilitating strong relationships between 

financial institutions and tribal leaders, and 

tracking the impact of CRC activity by analyzing 

whether loans, investments, and services from lenders to South Dakota Native CDFIs have 

increased.    

The CRC has engaged in such activities as planning the seven-session financing track of the 2015 bi-

annual SDIBA conference, conducting a survey of South Dakota Native CDFIs and the Lakota 

Create an entity to initiate 

collaborative efforts 

throughout multiple regions 

and share information from 

community to community. 
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Federal Credit Union, co-planning a regional Community Development Forum in partnership with 

the Native CDFI Network, and providing a vehicle for partner organizations, like the Small Business 

Development Center (SBDC) to get CRC input on their activities. At SDIBA meetings and conference 

calls, the CRC reports on its activities and outcomes to the wider SDIBA leadership and 

membership.   

The CRC has helped SDIBA promote private sector business growth in Native communities, 

increase participation by banks in a collaborative effort to gain greater access to capital and credit for 

Native individuals and communities, lay the groundwork for policy impacts at tribal, federal and 

state government levels, secure funding to support Native entrepreneurship, raise awareness about 

the importance to Tribes of developing legal infrastructure, e.g., commercial and business codes, to 

smooth the way for greater capital access, and encourage new and increased regional partnering and 

cross-leveraging of resources. 

The CRC has learned that success is possible when it supports SDIBA partners in their efforts to 

leverage the strengths, resources, and abilities of all partners; when it helps these partners 

collectively believe in the mission, model, and potential of their partnership; and when the CRC 

leads the way in demonstrating that their collective efforts can supersede individual or 

organizational self-interest, and can result in greater returns.

Mission, South Dakota-Rosebud Reservation 

Founded: 1999 by the Rosebud Sioux Tribal Government.  

Mission: REDCO’s mission is to generate Rosebud Sioux Tribal government revenues and promote 

economic development in the region. Our mission is accomplished in three ways. First, REDCO 

serves as the primary holding and development company for the Tribe, managing 14 different 

subsidiary companies. Second, REDCO assists the Tribe in economic policy analysis and 

development. Finally, REDCO engages in signature community development projects.103 

As an extension of the tribal government and belonging to the Rosebud Sioux Tribe, the 

organization acts as the official channel of community development and holding on the reservation. 

REDCO’s efforts primarily focus on the areas of business management and development, policy 

analysis and building, and support of community development measures.104  
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The Tribal Credit Co-op, is a lending service established by REDCO and partnered with Rosebud’s 

Native CDFI-Tatanka Fund, to help alleviate Native community member’s dependence on predatory 

lending services. The co-op does this by offering FDIC insured payday resources at a greatly 

reduced interest, paid over the course of six weeks.105 This program has proven to be effective and 

beneficial not only because it offers a convenient means of applying for loans, but also because the 

program reports the payments made on 

these small loans to credit bureaus in 

order to help community members 

establish strong credit histories. These 

services help to promote documented 

credit needed to fuel individual and 

community-oriented economic growth. 

The Tribal Credit Co-op’s partnership 

with Tatanka Fund offers a streamlined 

path from establishing credit, to classes 

and resources for financial education by 

providing their customers with 

information and ready access to Tatanka 

Fund’s services.106 Through this 

network of guidance and support, 

community members have the 

opportunity to obtain credit and compound that credit with knowledge of various services, 

accessible to them through available programs. 

By boasting a 5.18% interest rate for short-term, six-week loans, the co-op provides much needed 

assistance to halt predatory lending on Rosebud. Competitors in the area have a 174% APR. The first 

trial group of 14 lenders, with $500 loans each collectively saved $1,109 over their six-week loan 

term. Along with the benefit of low interest, the Tribal Credit Co-Op reports payments to credit 

agencies, providing opportunities for borrowers’ 

credit scores to rise. Credit building opportunities 

for people in Indian Country are limited and 

payday loan companies and other predatory 

lenders do not report payments to credit agencies, 

as communities with good credit do not have a 

need for predatory lenders.107  

Small six-week loans provide borrowers with the 

opportunity to make important purchases and 

build credit without the burden of lengthy 

payback periods or high predatory interest rates. Convenience is key too. Once a borrower’s name is 

in the Tribal Credit Co-op system, they can apply for loans without visiting the facility, unlike 

payday lenders.108  

Photo Courtesy of Sweet Grass Consulting, LLC. 

Support programs that 

provide opportunities to 

obtain credit and build credit 

through responsible and 

manageable lending practices. 
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Economic momentum in Indian Country is building, both on and off the reservations. South Dakota 

reservations are being recognized as a state where Indian business can thrive through partnerships 

with Native CDFIs, economic 

development corporations, business 

alliances, and support from tribal 

governments. Recommendations and 

promising practices can be gleaned 

from the efforts put forth by Native 

entities that create and support 

entrepreneurs.  

Entities are utilizing funds in 

innovative ways. Tribal governmental 

support of entrepreneurship through 

the legislation of financial education 

and creation of economic development 

entities has provided infrastructure 

and support for business development 

and growth. 

Community members are beginning to 

understand the possibilities offered by Native CDFIs and other entrepreneurial service providers. 

Despite difficulties that stem from lack of funding, the need for greater pro-business tribal policy, 

and community mistrust toward financial programs, Native entities have begun to break down 

barriers to transform the financial self-sufficiency of the tribal community and beyond. Native 

entrepreneurs are being given the opportunity to shape their own destinies and build sustainable 

economies based on local ingenuity and values. Now more than ever is the time to invest in Indian 

country business development, Native CDFIs, and the allies that support a thriving local economy.  

 

This report was prepared by Sweet Grass Consulting LLC., in collaboration with the 

Native CDFI Network (NCN). 

The authors would like to thank NCDFI administrators for providing valuable insight 

into the reservation initiatives and providing information critical to the completion of this report

Photo Courtesy of Sweet Grass Consulting, LLC. 
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Address: 706 West Boulevard; Rapid City, SD  57701 

Services Provided: Native Artist Professional Development Trainings, One Year Art Fellowships, 

Artistic Initiatives. 

Contact Info: Denise Miller, Program Coordinator 

Contact E-mail: denise@firstpeoplesfund.org 

Website: http://www.firstpeoplesfund.org/ 

Facebook: https://www.facebook.com/1stpeoplesfund 

Mission Statement: To honor and support the Collective Spirit® of First Peoples artists and culture bearers. 

Collective Spirit® is that which moves each of us to stand up and make a difference, to pass on ancestral 

knowledge and simply extend a hand of generosity. First Peoples Fund recognizes the power of art and culture 

to bring about positive change in Native communities, beginning with individual artists and their families. 

 

 

 

 

 

Address: 101 Main Street, Box 932, Eagle Butte, SD 57625 

Services Provided: business development services and coaching, financial literacy, matched savings 

program, free tax prep, micro loans, small business loans, business lines of credit, business line of 

credit, credit builder loans, youth entrepreneur internship, green loans, and the ABCs of Financial 

Literacy and Entrepreneurship. 

Contact Info: Mark Shupick, Director of Business Development Services, Business planning, 

financial planning, business technical assistance:  

Contact E-mail: mark@fourbands.org 

Website: www.fourbands.org  

Facebook: https://www.facebook.com/Four-Bands-Community-Fund-210001099013192/?fref=ts 

Mission Statement: To create economic opportunity by helping people build strong and sustainable small 

businesses and increase their financial capability to create assets and wealth. 
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Address: PO Box 175, Fort Thompson, SD  57339 

Services Provided: Small Business Support & Financing, business technical assistance, credit builder 

loans, financial education, matched savings program, free tax prep, youth workforce & financial 

skills, community initiatives. 

Contact Info: Elaine Kennedy, Business Coach 

Contact E-mail: elaine.kennedy@hunkpati.org       

Website: www.hunkpati.org 

Facebook: https://www.facebook.com/Hunkpati-Investments-103430916374204/ 

Mission Statement: To support the financial stability of individuals, families, and businesses on the Crow 

Creek Reservation through education, access to capital, and entrepreneurial development. 

 

 

 

Address: Lakota Trade Center, BIA 2; Kyle, South Dakota 

Services Provided: Business loans and Line of credit up to $300,000, Credit building loan up to 2500, 

VITA (Free Tax Preparation) Matched Savings Accounts (individual development accounts and 

childhood development accounts), Financial Literacy, Business Planning Classes and 21 On-line 

Courses through the Building Native Industries Institute [https://lakotafunds.org/learningcenter/]    

Contact Info: 605-455-2500 

Website: www.lakotafunds.org 

Facebook: https://www.facebook.com/LakotaFundsCDFI 

Mission Statement: To promote economic sustainability on the Pine Ridge Reservation and geographic 

service area, through business loans, technical assistance, and wealth building education for families and 

businesses. 
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Address: 108 Oglala St.; Pine Ridge, SD  57770 

Services Provided: Homebuyer education classes, financial literacy, technical assistance, home loan 

products, construction loans, credit builder loans, and homeownership workshops. 

Contact Info: Colleen Steele, Executive Director  

Contact E-mail: csteele@mazaskacdfi.org 

Website: http://mazaskacdfi.org/ 

Facebook: https://www.facebook.com/Mazaska-Owecaso-Otipi-Financial-109314799218920/ 

Mission Statement: To create safe and affordable housing opportunities on the Pine Ridge Indian 

Reservation by providing loans, training and financial insight to empower our Native people to build assets 

and create wealth. 

 

 

 

Address: 3904 Hall St.; Rapid City, SD  57702 

Services Provided: Artist business development training, customer service training, effective 

communication training, management and leadership development training, team building, 

organizational communications training, work ethic training, time management training, resume 

and professional portfolio creation training, marketing training, corporate branding strategy 

training, and literacy training.  

Contact Info: Kim Tilsen-Brave Heart, Owner  

Contact E-mail: kimtilsenbh@gmail.com 

Website: https://www.paintedskyemanagement.com/ 

Facebook: https://www.facebook.com/PaintedSkyeManagement/ 
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Address:  79000 Lakota Prairie Drive, BIA 2; Kyle, SD   5772 

Services Provided: Business and workplace trainings, advertisements, networking, tourist center 

and services. 

Contact Phone: 605-455-2685 

Contact E-mail: pracc@gwtc.net 

Website: http://pineridgechamber.com/cc/ 

Facebook: https://www.facebook.com/PineRidgeChamber/ 

Mission Statement: A non-profit corporation whose purpose is to create, sustain and enhance Indian owed 

businesses that will improve the quality of life on the Pine Ridge Indian Reservation. Applying the Lakota 

Values of Honesty, Wisdom, Respect, Courage, Fortitude, Responsibility, Generosity to the economic setting. 

 

 

 

 

 

 

 

 

Address: 27565 Research Park Drive; Mission, SD  57855 

Services Provided: The Local Markets Division provides goods and services in the local regions. 

They provide loans for individual and commercial needs, offer a farming group, and government 

contracting services. 

Contact Info: Tony Ted Fingers, Economic Development Administrator 

Contact E-mail: info@sicangucorp.com 

Website: http://sicangucorp.com/ 

Facebook: https://www.facebook.com/Rosebud-Economic-Development-Corporation-

202571689920142/ 

Mission Statement: REDCO’s mission is to generate Rosebud Sioux Tribal government revenues and 

promote economic development in the region. Our mission is accomplished in three ways. First, REDCO 

serves as the primary holding and development company for the Tribe, managing 14 different subsidiary 

companies. Second, REDCO assists the Tribe in economic policy analysis and development. Finally, REDCO 

engages in signature community development projects. 
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Address: 9299 Highway 24, Fort Yates, ND 58538 

Services Provided: Business technical assistance, entrepreneurship training, business workshops, 

business resource providers, and business planning farmers. 

Contact Info: Jonathan Anderson, TBIC Director. 

Contact E-mail: joanthan.anderson@sittingbull.edu 

Website: https://sittingbull.edu/tribal-busines-information-center/ 

Facebook: https://www.facebook.com/TribalBusinessCenter/ 

Mission Statement: To contribute to a growing reservation economy by assisting in the creation, 

development, and/or expansion of small business. 
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