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The National Congress of American Indians 
Resolution #PDX-20-054 

 
 

 TITLE: Approval of the NCAI Transition Plan for the Presidential Transition 
Effort Following the November 2020 Elections 

 
WHEREAS, we, the members of the National Congress of American Indians 

of the United States, invoking the divine blessing of the Creator upon our efforts and 
purposes, in order to preserve for ourselves and our descendants the inherent sovereign 
rights of our Indian nations, rights secured under Indian treaties and agreements with 
the United States, and all other rights and benefits to which we are entitled under the 
laws and Constitution of the United States and the United Nations Declaration on the 
Rights of Indigenous Peoples, to enlighten the public toward a better understanding of 
the Indian people, to preserve Indian cultural values, and otherwise promote the health, 
safety and welfare of the Indian people, do hereby establish and submit the following 
resolution; and 
 

WHEREAS, the National Congress of American Indians (NCAI) was 
established in 1944 and is the oldest and largest national organization of American 
Indian and Alaska Native tribal governments; and 

 
WHEREAS, Tribal Nations within the United States have entered into solemn 

and sacred treaties with the United States in which their sovereign status is recognized, 
as provided in the United States Constitution; and 

 
WHEREAS, under those treaties, and subsequent laws as passed by the 

United States Congress, the United States of America has a fundamental trust 
obligation to the Tribal Nations of the United, and the U.S has generally failed to meet 
that obligation in a wide variety of areas, including health care, housing, law 
enforcement, education, child welfare, social services, protection of resources and 
transportation, among others; and 

 
WHEREAS, a new Presidential term will begin in the United States in 

January 2021; and 
 
WHEREAS, NCAI staff have developed a detailed transition plan, reviewed 

by the NCAI Committees, that sets forth a broad policy agenda and the issues that 
need to be addressed by the incoming administration of either Vice President Joe 
Biden or President Donald Trump, and that also outlines the process for selection of 
qualified people to fill key positions in the next administration that affect Indian 
country and Tribal citizens. 
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NOW THERFORE BE IT RESOLVED, that the individual and tribal members of NCAI 
hereby approve the Presidential Transition Plan presented to the 2020 Annual Session of the National 
Congress of American Indians, recognizing that individual tribal nations and individual tribal citizens 
may have individual and regional issues of importance to present to the next Presidential 
administration that will take office on January 20, 2020; and 

 
BE IT FURTHER RESOLVED, that all Tribal Nations and Tribal citizens are 

encouraged to consider who is qualified to serve the next Presidential administration in all areas of 
government, including those that are key positions for tribal nations; and 

 
BE IT FURTHER RESOLVED, that the NCAI staff may make additional edits to the 

Transition Plan as necessary to ensure it conforms with all other resolutions passed at the 2020 
Annual Convention or correct technical errors; and 

 
BE IT FINALLY RESOLVED, that this resolution shall be the policy of NCAI until it is 

withdrawn or modified by subsequent resolution. 
 
 
 
 
 

CERTIFICATION 
 
The foregoing resolution was adopted by the General Assembly at the 2020 Annual Session of the 
National Congress of American Indians, held Nov 8, 2020 - Nov 13, 2020, with a quorum present.  
  
 
 
              

Fawn Sharp, President  
ATTEST: 
 
 
 
       
Juana Majel Dixon, Recording Secretary 
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The recommendations contained in this document were developed collaboratively with stakeholders 

across Indian Country and endorsed by Resolution PDX 20-054 at the 2020 NCAI Annual Convention.   

Please contact Virginia Davis at NCAI, vdavis@ncai.org, with any questions. 
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TRIBAL NATIONS  

AND THE PRESIDENTIAL TRANSITION  
________________________________________________________ 

 
DRAFT – Nov. 12, 2020 

 

 

 

AMERICAN INDIAN AND ALASKA NATIVE TRIBAL NATIONS ARE SOVEREIGN 

GOVERNMENTS, recognized under treaties and the U.S. Constitution, who have exercised their 

inherent sovereignty over their lands and peoples since time immemorial. The Creator endowed 

Native peoples with the breath of life, liberty and a sacred duty to Mother Earth. Tribal sovereignty 

is founded upon the will of the Native peoples from the dawn of time and continuing today. The 

federal responsibilities to Tribal Nations are unique, and rooted in treaties, statutes, agreements, 

executive orders, and court decisions. Both the Democratic and Republican Party Platforms have 

recognized this and acknowledge that the U.S. has failed to honor its obligations to Tribal Nations. 

One manifestation of this historic failure is the inattention tribal issues have suffered during the 

transition and early years of many prior Administrations. If appointments and major policy decisions 

are delayed for extended periods, the long term issues in Indian Country cannot be adequately 

addressed.  

 

The Obama Administration recognized this and accomplished more to advance Indian issues than any 

President since Richard Nixon, who launched the modern era of respect for tribal self-determination. 

Unfortunately, the past four years have seen the rollback of many important Obama Administration 

policies and initiatives and attacks on tribal sovereignty. The Biden Administration has an opportunity 

to make meaningful advancements in the social and economic well-being of American Indians and 

Alaska Natives. In order to do so, key personnel must be in place from the beginning and any 

significant reform efforts must be planned during the transition and initiated at the outset of the 

Administration. 

 

Tribal Nations make up two percent of the population and collectively govern an area larger than 

Nebraska. Tribal governments provide a wide range of programs and services, including public 

safety, detention, court systems, emergency response, education, workforce development, health care, 

social services, and land management. Tribal governments also build and maintain a variety of 

infrastructure, including roads, bridges, and public buildings. The governmental status of Tribal 

Nations is at the heart of every issue that touches Indian Country. Self-governance is essential if tribal 

communities are to continue to retain their unique identities and build economic opportunities for 

their people.  

 

The Transition and Initial Appointment Process 

 

Participation in Transition – The Presidential Transition Team should identify knowledgeable tribal 

leaders to provide expertise and assistance on matters related to Indian affairs. Consultation with 

tribal leaders is needed on all major decisions that will affect Tribal Nations and the inclusion of tribal 

experts in the transition process will facilitate this. 

 

Secretary of Interior – The Secretary of Interior plays an instrumental role protecting tribal 

sovereignty, and treaty rights, and undertaking a broad range of responsibilities to assist Tribal 

Nations. This position has never been held by a tribal citizen. We urge the Biden-Harris 

Administration to appoint a Native American as Secretary of Interior. 
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Deputy Secretary for Indian Affairs – Given the important role that the Interior Department plays in 

Indian affairs, a Deputy Secretary for Indian Affairs should be established and all of the Department’s 

Indian Offices and Bureaus should be under the authority of the new Deputy Secretary. This position 

is intended to compliment and support the mission of the Under Secretary for Indian Affairs and the 

Assistant Secretary for Indian Affairs and should be prioritized. 

 

Under Secretary for Indian Affairs – In 2016, Congress enacted the Indian Trust Asset Reform Act 

to support local tribal decision-making on development of tribal land. The statute created an Under 

Secretary of Indian Affairs position that has never been filled. Filling this position should be a priority.  

  

Assistant Secretary for Indian Affairs – This position bears the full weight of the responsibilities for 

Indian Affairs. Trust reform, land management and law enforcement will be key priorities. This 

appointee must be a Native leader who has broad experience, the confidence of the Administration 

and tribal leaders, and talented and energetic support. This appointment should be made within 30 

days of inauguration. 

 

United States Attorneys – The Department of Justice has primary responsibility for prosecuting 

felonies committed on tribal lands, as well as most misdemeanor crimes committed by non-Indians. 

We need strong leadership, particularly among the U.S. Attorneys with Indian reservations in their 

districts, to ensure that the federal government continues to fight violent crime. Tribal Nations should 

be consulted about U.S. Attorney appointments in their areas. Candidates for U.S. Attorney should 

also be asked about their responsibilities in Indian Country during the vetting process.  

 

Director, Indian Health Service – This position should be filled as quickly as possible to ensure able 

leadership and continuity of care for the American Indians and Alaska Natives who depend on IHS 

as their primary source of health care. This is particularly critical given the significant impacts of the 

COVID-19 pandemic in tribal communities. Like the Assistant Secretary for Indian Affairs, this 

appointee must be a Native leader who has broad experience, the confidence of the Administration 

and tribal leaders, and talented and energetic support, and the appointment should be made within 30 

days of inauguration.  

 

Deputy Assistant for Native American Affairs on the Domestic Policy Council – Every major Indian 

issue will require policy coordination across the federal agencies. The next Administration should 

include a Deputy Assistant for Native American Affairs on the Domestic Policy Council staff. 

 

Deputy Director for Tribal Affairs in the White House Office of Intergovernmental Affairs and Public 

Engagement – This important position should also be quickly filled to ensure communication and 

coordination with Tribal Nations. 

 

Create an Office of Tribal Affairs within OMB headed by a Program Associate Director – The federal 

budget process has continually let Tribal Nations down.  Tribal Nations have faced chronic 

underfunding, the prospect of federal government shutdowns, a delayed budget process leading to 

continuing resolutions year after year, and sequestration; all of these have left the federal 

government’s trust responsibility to Tribal Nations only partially fulfilled. The White House must 

establish an Office of Tribal Affairs headed by a Program Associate Director within the Office on 

Management and Budget (OMB). The position should coordinate with the rest of OMB and the rest 

of the Executive branch on matters of funding for federal programs and policy affecting American 

Indians and Alaska Natives; compile authoritative data on all federal funding for federal programs 

affecting American Indians and Alaska Natives; and ensure that the budget requests of each 

department or agency indicate how much federal funding is needed for federal programs affecting 
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American Indians and Alaska Natives to be fully funded and how far the federal government remains 

from achieving that full funding. 

 

Create an Office of Indian Trust Responsibility Compliance within the OMB – OMB plays a central 

role in implementation of Presidential policy across the government. Given the breadth of the work, 

we also recommend the creation of an Office of Indian Trust Responsibility Compliance (OITR) 

within OMB. The OITR would review federal agency draft and proposed final regulatory actions that 

may affect the federal trust responsibility owed American Indian and Alaska Native tribal 

governments. The mission of the OITR would be to enhance planning and coordination with respect 

to both new and existing regulations; reaffirm the primacy of the federal trust responsibility for 

agencies in the regulatory decision-making process; restore the integrity and legitimacy of regulatory 

review and oversight; make the process more accessible and transparent to Tribal Nations; and further 

improve rulemaking and regulatory review to support tribal self-governance and self-determination. 

 

White House Office of Personnel – We strongly urge the placement of a knowledgeable tribal citizen 

in the White House Office of Personnel to coordinate appointments where qualified Native leadership 

is necessary, and in many positions where knowledge of and relationships with Tribal Nations will 

serve the Administration well. 

 

White House Counsel’s Office – We urge the creation of a Deputy White House Counsel for Tribal 

Affairs. In addition to providing legal advice on federal Indian law issues and matters impacting 

Tribal Nations, this individual would also help ensure that judicial candidates are vetted on Indian 

law experience and understanding of tribal governments.  

 

Ambassador for Indigenous Affairs – An Ambassador on Indigenous Affairs should be appointed to 

coordinate and elevate the Administration’s leadership in international indigenous affairs, to ensure 

that U.S. policy positions are formed in consultation with Indigenous peoples through Free, Prior, 

and Informed Consent, and to help amplify those voices in international and regional settings. 

 

Federal Judicial Appointments – We strongly urge the appointment of American Indian and Alaska 

Native judges, and judges who are knowledgeable and supportive of the fundamental principles of 

federal Indian law. There are currently only two sitting federal judges who are tribal citizens, both of 

whom serve on federal district courts. Judicial candidates should be asked about their federal Indian 

law experience during the vetting process.  

 

Key Priorities 

 

Although there are many issues that deserve attention during the next Administration, there are a few 

key priorities for initial focus for the first few months of a new Administration. These issues include: 

 

Tribal Sovereignty, Treaty Rights, and Consultation – The rights of Tribal Nations are recognized in 

the Constitution, treaties, federal laws and numerous Supreme Court decisions, yet too many federal 

agencies are unaware of their responsibilities toward Tribal Nations. Tribal governments are often 

not included in important intergovernmental matters. Strong leadership is needed at the White House 

to ensure that agency decisions respect tribal self-government and that agency leadership understand 

this must be a priority. Agencies should be encouraged to meet with tribal leaders and visit Indian 

Country early in their tenure. 

 

Responding to COVID-19 – Native people have been disproportionately impacted by the COVID-19 

pandemic and have the highest per capita infection rate in the U.S. The pandemic has also had a 

catastrophic effect on tribal economies. The next Administration must ensure that the needs of Tribal 
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Nations are addressed in the national response to COVID-19 including by: ensuring Tribal Nations 

have access to adequate testing supplies; prioritizing tribal communities in any vaccine rollout; 

ensuring that tribal public health decision-making is respected; and prioritizing Indian Country’s 

economic recovery by providing regulatory flexibility and parity with state and local governments 

for relief funding. 

 

Funding of Tribal Government Services – Indian Country is in a national emergency that—while 

intensified by the coronavirus (COVID-19) pandemic—has its roots in the federal government’s 

neglect of its fiduciary obligations to Tribal Nations and citizens resulting in the U.S. Commission 

on Civil Rights Broken Promises report’s key finding that “Federal programs designed to support the 

social and economic well-being of Native Americans remain chronically underfunded and sometimes 

inefficiently structured, which leaves many basic needs in the Native American community unmet 

and contributes to the inequities observed in Native American communities.” Under the federal policy 

of Indian Self-Determination, Tribal Nations have taken on an increasing role in providing the basic 

services on reservations such as education, health care, law enforcement and transportation. White 

House and OMB budgets and policies must ensure stable sources of funding for tribal governments 

Adequate funding for programs that foster self-determination is paramount. 

 

Climate Change – Tribal Nations are disproportionately impacted by climate change. The cultures, 

traditions, lifestyles, communities, foods, and economies of Tribal Nations are often dependent upon 

natural resources that are disappearing faster than they can be restored. Climate change is reducing 

the natural ecosystems and biodiversity on which Native peoples have relied for millennia. 

Additionally, wildland fires on tribal and federal lands and destructive hurricanes are significantly 

increasing in size, intensity, and cost. In other areas, melting sea ice and permafrost and coastal 

erosion is causing significant impacts on Native communities. The U.S. must undertake bold action 

to address climate change and must include full tribal participation, particularly during discussions 

on addressing and preventing further climate change impacts at the federal level, because Tribal 

Nations are best suited to address the issues facing their communities. 

 

Resource Management and Energy – Tribal Nations hold a great deal of land, particularly in the West, 

and are more dependent on subsistence hunting and fishing and natural resources affected by our 

changing environment. Tribal Nations are uniquely positioned to contribute to sustainable energy 

technologies, as well as traditional energy resources, and should be included in resource management 

planning. 

 

Land Restoration – Due to failed federal policies, including allotment and termination, nearly two-

thirds of all reservation lands, more than 90 million acres, were removed from tribal control without 

compensation. The non-contiguous nature of tribal jurisdiction on tribal lands has harmed tribal 

public safety, natural resource protection, and economic development concerns. Now, Tribal Nations 

must buy their own land back, and then face the bureaucracy of putting it back into trust status. The 

vast majority of trust land acquisitions take place in extremely rural areas and are not controversial 

in any way. A focus is needed to expedite the land restoration process similar to the tribal homelands 

work accomplished under Secretaries Salazar and Jewell. 

 

Trust Reform and Tribal Natural Resources Management – The Indian Trust Asset Reform Act allows 

for increased tribal control over, and management of, tribal trust assets through the establishment of 

Indian Trust Asset Management Plans (ITAMPs). ITAMPs present Tribal Nations with tremendous 

opportunities and Tribal Nations have submitted robust comments on how best to implement the 

ITAMP component of ITARA. Similarly, recent Indian energy amendments promise to improve the 

Tribal Energy Resource Agreement process when fully implemented, and should be strongly 

supported. Finally, the Office of the Solicitor’s Indian Trust Litigation Office (ITLO) has been 
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successful in remedying past trust claims and allowing Tribal Nations and the United States to settle 

longstanding disputes and move forward, and the Secretary’s Indian Water Rights Office (SIWRO) 

has been instrumental in helping negotiate and settle critical claims to water. ITLO and SIWRO 

should be fully funded and supported by Congress and the Administration.   

 

Infrastructure Development – Tribal Nations receive much of the burden of our nation’s 

infrastructure, but few of the benefits. Highways, pipelines and utilities cut through our lands, without 

off –ramps or local access. We need a policy that respects tribal lands, waters, treaty rights and 

cultural resources, and empowers Tribal Nations to negotiate better deals on infrastructure 

development. Support for tribal engagement in planning is needed for infrastructure on and near 

reservations. Tribal Nations strongly support investments in roads and telecommunications 

infrastructure. 

 

Education and Job Training – Education policy will be a key question for the next Administration. 

However, the federal government has direct responsibility for only two education systems – military 

and Indian school systems. Indian education and job training should become a model for preparing 

our children and our workers to compete in the global economy while also respecting the values and 

priorities of Tribal Nations and communities. 
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NATIONAL CONGRESS OF AMERICAN INDIANS 

2021 PRESIDENTIAL TRANSITION RECOMMENDATIONS 
 

 

 

 

ISSUE AREA POLICY STATEMENTS 

  
 

Detailed policy guidance on key issues has been prepared for the Presidential transition to enable the 

incoming Administration to move forward with proactive policies that will benefit Indian Country. 

This Transition Plan includes Policy Recommendations on the following topics: 

 

 Sovereignty and Government-to-

Government Consultation 

 Budget and Funding 

 Agriculture 

 Broadband 

 Census 

 Climate Change 

 Criminal Justice and Victimization 

 Economic Development 

 Education 

 Energy 

 Environment 

 Health Care 

 Homeland Security and Emergency 

Response 

 Housing 

 Indian Child Welfare Act 

 International Affairs 

 Land Into Trust 

 Sacred Places and Cultural Rights 

 Taxation 

 Temporary Assistance to Needy 

Families 

 Transportation 

 Trust Reform and Trust Settlement 

 Veterans 

 Water Rights 

 Workforce Development 
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SOVEREIGNTY AND GOVERNMENT-TO-GOVERNMENT CONSULTATION 

POLICY STATEMENT  

  
 

 
I. BACKGROUND 

 

Throughout American history, Tribal Nations have been recognized as governments that pre-dated the 

United States and have maintained the right to govern their own people and their own lands. 

 

Hundreds of treaties and the United States Constitution specifically recognize the status of Tribal Nations 

as sovereign governments. From this legal recognition stems a nation-to-nation relationship between 

Tribal Nations and the federal government—a relationship that is documented in historical treaties and 

affirmed by subsequent laws, policies, and Supreme Court opinions. We urge the next Administration to 

continue and expand the federal commitment to the nation-to-nation relationship, the cornerstone of which 

is meaningful consultation and coordination. 

 

Since President Reagan’s Statement on American Indian Policy in 1983, continuing with President 

Clinton’s Executive Order 13175, and most recently with President Obama’s 2009 Executive 

Memorandum on consultation and coordination with tribal governments, many federal agencies have 

increased their consultation activities with Tribal Nations. There are several agencies, however, that have 

never finalized their consultation policies. There are agencies who have been conducting effective and 

meaningful consultations, while others continue to prioritize process over substance or look for reasons to 

avoid consultation. The recommendations below will ensure that consultation occurs across the Executive 

branch. 

 

At the request of Tribal Nations, President Obama established an Annual Summit with tribal leadership 

that met each year during his term and served a critical function of promoting action by the federal 

agencies. This Annual meeting has not taken place since 2016 and should be re-established as an annual 

event. The White House Council on Native American Affairs, which was established in 2013 to coordinate 

federal Indian policy among agencies and promote and honor the federal trust responsibility, should also 

be continued, and expanded to include tribal leaders in the Council’s deliberations. 

 

II. ACTIONS FOR FIRST 100 DAYS 

 

A. Meet with tribal leadership during the transition. Tribal Nations are sovereign governments, 

recognized under treaties and the U.S. Constitution. Additionally, tribal governments provide 

programs and services, including public safety, detention, court systems, emergency response, 

education, workforce development, health care, social services, road maintenance and 

construction, and land, water, and natural resource management. Tribal governments also build 

and maintain a variety of infrastructure, including roads, bridges, airports, water ports and 

waterways, ferries, housing, running water and sewer, electrification, communications, health care, 

education, and public buildings.  

 

The sovereign status of Tribal Nations is at the heart of every issue that touches Indian Country, 

and no solution for the American people can be complete without collaboration from tribal 
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leadership. Administration communication with tribal leaders throughout transition planning is 

critical. More than 45 years of self-governance and self-determination policy have proven that 

empowering Tribal Nations works. The Administration must meet with tribal leaders and utilize 

the collective wisdom of millennia to collaboratively address Indian Country’s issues. 

 

B. Hold the first meeting of the White House Council on Native American Affairs. Established 

in 2013, the White House Council on Native American Affairs coordinates federal Indian policy 

among agencies in an effort to promote and honor the federal trust responsibility, as well as tribal 

sovereignty and self-determination. While these actions are critical to the federal trust relationship, 

they cannot be achieved without the advice and consent of Tribal Nations themselves. As 

Executive Order 13647 states, “recent history demonstrates that tribal self-determination -- the 

ability of tribal governments to determine how to build and sustain their own communities -- is 

necessary for successful and prospering communities.”  

 

In April 2020, the Council was re-established under the Department of the Interior (DOI). This 

level of government-wide coordination cannot take place from one single department or agency. 

The Administration must elevate this Council to the White House, realizing the Council’s original 

intent to “work across executive departments, agencies, and offices to coordinate development of 

policy recommendations to support tribal self-governance and improve the quality of life for 

Native Americans,” and “coordinate the United States Government's engagement with tribal 

governments and their communities.”  

 

The Administration must work with tribal leaders to identify a Tribal Liaison to the White House 

Council on Native American Affairs and membership for the White House Council on Native 

American Affairs. With a fully-functioning Council, the Administration can take collaboratively-

informed, government-wide action for the betterment of tribal citizens and the American people.  

 

The Administration must appoint tribal leadership to the White House Council on Native American 

Affairs and meet with tribal leaders to discuss better government-to-government policies and 

mutually beneficial solutions through active tribal/federal collaboration. This Council should 

include one at least tribal leader representative and one tribal leader alternate from each of the 12 

Bureau of Indian Affairs regions, with each chosen by the Tribal Nations within these regions. 

 

C. Require cabinet-level tribal advisory councils at each Department or Agency that takes 

actions subject to E.O. 13175 and require Cabinet Secretaries to attend and be actively 

involved. The White House Council on Native American Affairs includes federal stakeholders 

from across government, who each play a key part in the success of tribal policy under the current 

administration. The Office of the President can mobilize the whole of Indian Country’s expertise 

by establishing cabinet-level tribal advisory councils that funnel tribal education and expertise to 

each Cabinet member. As a result of the work of each Secretary Tribal Advisory Council, the 

White House Council on Native American Affairs can receive informed and relevant information 

and action items that cultivate strong collaborative policy solutions for Indian Country.  

 

There are several federal departments or agencies with varying forms of tribal advisory councils. 

However, not all departments or agencies that engage in actions subject to E.O. 13175 have 

cabinet-level tribal advisory councils to help guide collaborative government actions. Certain tribal 
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advisory councils exist, but do not engage at the cabinet level. These advisory councils are specific 

in their scope and, thus, are limited in their ability to directly advise the Cabinet Secretary. Some 

tribal advisory councils are established at the cabinet level, but do not have active engagement 

from the Cabinet Secretary. 

 

Cabinet-level tribal advisory committees should complement the work of the White House Council 

and expand on its mission. This recommendation is not to replace any existing tribal advisory 

councils or working groups that serve other or identical purposes within each department or 

agency.  

 
III. ADMINISTRATION RECOMMENDATIONS 

 

A. Update guidance on tribal consultation. We encourage the Administration to issue new guidance 

to federal agencies. First, we encourage the new guidance to incorporate the UN Declaration on 

the Rights of Indigenous Peoples’ recognition of the right of Indigenous Peoples to free, prior, and 

informed consent on matters impacting their lands, territories, resources, and peoples.  

 

Second, the guidance should address the Federal Advisory Committee Act (FACA). The Unfunded 

Mandates Reform Act, 2 U.S.C. 1534, specifically exempts state, local, and tribal governments 

from FACA, yet far too many agencies continue to use FACA as a catch-all excuse to avoid 

consultation with Tribal Nations. OMB Memorandum 95-20, Implementing Section 204 as related 

to FACA, 60 Fed. Reg. 50651, 50653 (Sept. 29, 1995); see Delegation of Authority to Issue 

Guidelines or Instructions to Federal Agencies on Consulting with State, Local and Tribal 

Governments, 60 Fed. Reg. 45039 (August 29, 1995). Cited in OMB Memorandum 10-33, 

Guidance for Implementing E.O. 13175, “Consultation and Coordination with Indian Tribal 

Governments,” (July 30, 2010) 

 

We also urge that the guidance address the issue of agency enforcement actions involving Tribal 

Nations. Many enforcement agencies have made statements that they are under no obligation to 

consult with Tribal Nations when engaging in an enforcement action. Most often these involve 

different understandings of federal law and its unique application to Tribal Nations. This is exactly 

when tribal consultation is most needed.  

 

B. Focus on substance of policies during consultation. Despite increased consultation sessions, 

many agencies continue to place too much emphasis on process, rather than on the substantive 

requirements of E.O. 13175. We urge more agencies to focus their consultation sessions by 

developing “framing papers” and sharing materials about pending decisions in advance, so that the 

time and energy of tribal leaders and federal officials is used effectively. 

 

C. Ensure release of Annual OMB Report to establish accountability. The Administration should 

focus on the immediate development and implementation of accountability mechanisms and a 

reporting system to track progress. Tribal leaders often spend a great deal of time and resources 

providing feedback to a federal agency, only to receive little response directed toward their 

recommendations and concerns. President Obama’s direction in his 2009 Executive Memorandum 

on E.O. 13175 laid out an important accountability mechanism by requiring OMB to prepare a 

report on consultation. We urge OMB to fulfill the President’s directive by preparing—and 

publically releasing—an annual report that tracks agency actions to address the issues raised during 
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tribal consultation, reports back to Tribal Nations on the status of these issues, and identifies 

promising practices in consultation. Federal partners must come to the consultations prepared to 

respond to questions from tribal leadership.  

 

D. Make consultation enforceable. Tribal Nations need equal bargaining power on issues that 

impact their peoples, lands, water, air, and all their resources. The President should make 

consultation rights legally enforceable through Executive Order and support legislation that would 

do the same.  

 

E. Modernize the consultation process. While specific, in-person consultations are necessary, there 

is an opportunity to use technology and other strategies to streamline consultation. This would 

include the creation of a system for Tribal Nations to electronically engage in consultation—to 

monitor issues, schedule follow up meetings, and effectively coordinate comments. 

 

F. Facilitate stronger interagency communication and coordination. As appropriate, agencies 

should explore opportunities for joint consultation sessions on similar issues to maximize tribal 

leader input and advance coordinated responses to tribal leader concerns. 
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BUDGET AND FUNDING POLICY STATEMENT 
  

 
I. BACKGROUND 

 

Tribal Nations ceded millions of acres of land that made the United States what it is today. In return Tribal 

Nations have the right of continued self-government and the right to exist as distinct peoples on their own 

land; for its part, the United States has assumed a trust responsibility to protect these rights and to fulfill 

its solemn commitments to Tribal Nations and their citizens. Part of this trust responsibility includes basic 

governmental services in Indian Country, funding for which is appropriated in the discretionary portion 

of the federal budget.  

 

Tribal Nations are assuming greater levels of government responsibility to meet their citizens’ needs in 

culturally appropriate ways, but receive exceptionally inadequate federal funding for roads, schools, police 

and various government services that were promised in treaties and under the federal trust responsibility. 

Tribal Nations’ abilities to govern and effectively deliver public services remain a challenge for the 

revitalization of Indian Country. Effective tribal governments that can meet the essential needs of their 

citizens require the fulfillment of the trust and treaty obligation to Tribal Nations along with respect for 

tribal governments. 

 

The federal budget process has continually let Tribal Nations down.  Many federal departments and 

agencies do not collect the data necessary to measure unmet programmatic obligations and responsibilities 

across tribal programs within their budgets. As a result, any measure of progress for tribal programs is 

arbitrarily compared to historical budgets that are documented as underfunded and insufficient to meet the 

trust and treaty obligations of the federal government to Tribal Nations and their citizens. Other 

departments and agencies entirely exclude Tribal Nations from the budget formulation process or receive 

input that is either wholly disregarded or minimally adopted. Tribal Nations have faced the prospect of 

federal government shutdowns, a delayed budget process leading to continuing resolutions year after year, 

and sequestration; all of these have left the trust responsibility only partially fulfilled. The end result for 

the Executive Branch is a lack of clear data on tribal programs from the federal entity in charge; no 

government-wide management and directive to unify budget, policy, data collection, and reporting; and 

duplicative management and accounting processes that waste taxpayer dollars and reduce Executive 

Branch efficiency.  

 

While the power of the purse ultimately lies with Congress, the power to execute as trustee in a fiscally 

responsible manner is held by the President and the Administration. This Administration can work with 

Tribal Nations to put a budget and management apparatus in place that improves the efficiency of the 

Executive Branch and puts forward stronger budgets that better reflect the obligations and responsibilities 

of each program.  

 

II. ACTIONS FOR FIRST 100 DAYS 

 

A. Establish an Office of Tribal Affairs within the Office of Management and Budget (OMB). Most 

departments and agencies do not collect the data necessary to measure unmet programmatic 

obligations across tribal programs. Failure to collect this data and put forward a needs-based 
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budget directly harmed Tribal Nations during the COVID-19 pandemic and continues to harm 

Indian people each day.   

 

The White House must establish an Office of Tribal Affairs headed by a Program Associate 

Director within OMB. The position should coordinate with the rest of OMB and the rest of the 

Executive Branch on matters of funding for federal programs and policy affecting American 

Indians and Alaska Natives; compile authoritative data on all federal funding for federal programs 

affecting American Indians and Alaska Natives; ensure that the budget requests of each department 

or agency indicate how much federal funding is needed for federal programs affecting American 

Indians and Alaska Natives to be fully funded and how far the federal government is from 

achieving that full funding; and provide improvements to the OMB crosscutting document for 

tribal programs to report with greater specificity, granularity, and whether funds are actually 

received by eligible tribal recipients or whether tribal applicants were merely eligible to receive 

such funds. 

 
B. In consultation and collaboration with tribal leaders, issue an Executive Order on the 

collection, management, and use of tribal program data. The unauthorized release of tribal data 

during the Coronavirus Relief Fund implementation has renewed distrust and skepticism in the 

federal government’s collection and use of tribal data. Government is data-driven and certain 

information is critical to saving Native lives. As such, an Executive Order must be issued placing 

strict and consistent confidentiality requirements on all tribal data collected, including certain 

restrictions on the internal use and transfer of tribal data between agencies and penalties for misuse. 

The policies set forth in this Executive Order must reflect the collaboration and consent of a 

representative body of tribal leaders. These measures would provide express assurances to tribal 

governments that the United States has a fiduciary obligation to safeguard tribal data that is 

collected for fulfillment of its federal trust and treaty responsibilities. 

 
C. Require each Department or Agency with tribal programs to estimate the cost to fully fund 

the responsibilities of each tribal program on an annual basis. The Administration must require 

all federal departments or agencies with tribal programs to include an annual estimate of the cost 

to fully fund the responsibilities of each program within the department or agency, to be included 

in the President’s Budget Request on an annual basis. Each program estimate should include a 

detailed explanation of the methodology and underlying data relied on to provide such estimates. 

Each methodology must be developed in consultation and collaboration with Tribal Nations. The 

report must also identify data deficiencies that limit accuracy and provide a plan for remedying 

those deficiencies. The absence of this information has cost Native lives and livelihoods. While 

this undertaking may take some time, the urgency of this data collection effort demands Executive 

action to initiate immediately. 

 
D. Include excepted continuing resolution duration for Indian Affairs and Indian Health 

Service accounts in all “anomalies” requests to Congress. Disruptions in federal funding are 

devastating to Tribal Nations because tribal governments rely on program funds to provide 

essential governmental services to their communities and surrounding areas. Funding to fulfill the 

federal government’s obligations to Tribal Nations should not be discretionary, and funding for 

tribal programs must be appropriated on time. However, since FY 1998, there has been only one 

year (FY 2006) when the Interior, Environment, and Related Agencies budget, which contains the 
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funding for the Bureau of Indian Affairs (BIA), Bureau of Indian Education (BIE), and the Indian 

Health Service (IHS), has been enacted by the beginning of the fiscal year. These delays impact 

the delivery and development of tribal programs and impact tribal health, safety, and welfare, as 

evidenced by the vulnerability of tribal communities to COVID-19 due to conditions arising from 

the underfunding and delayed funding of tribal programs. 

 

Authorizing advance appropriations for Indian Affairs (IA) and IHS accounts is a solution to the 

issue of delayed funding. Advanced appropriations are an agreement to fund certain programs at a 

set amount, in advance of when that funding is made available. These advance appropriations 

amounts do not become available until the year they are designated to fund and can be modified 

to reflect changing conditions that may need revised appropriations at a later date. Advance 

appropriations are budget neutral and potentially flexible funds that help entities and programs 

manage specific planning concerns. Unfortunately, advance appropriations for these accounts 

require authority that Congress has not granted. 

 

While Tribal Nations strongly support advance appropriations, excepted durations of Continuing 

Resolution (CR) funding for IA and IHS could immediately insulate against tribal budget 

uncertainty during the COVID-19 pandemic. Even though CRs typically provide funds at a 

specified rate, they can also have provisions that provide an exception to duration, amount, or 

purpose of funds. These exceptions are called “anomalies,” and most CRs include certain 

anomalies that adjust the duration, amount, or purpose of certain funding.  

 

The Administration provides lists of anomalies that it would like to see to appropriators in 

Congress. Congress could provide for IA and IHS with full-year funding at prior year amounts, 

subject to final FY appropriations adjustments. Tribal Nations routinely enter into agreements with 

the federal government knowing that final amounts are subject to appropriations. An excepted CR 

duration for IA and IHS accounts would allow for Congress to complete its appropriations 

negotiations while providing immediate certainty and stability to tribal programs during the 

COVID-19 pandemic and reducing federal waste and inefficiency due to duplicative management 

and accounting processes. A commitment from this administration to advocate for excepted CR 

duration for IA and IHS accounts during any future stopgap measure can be accomplished on day 

one, and will save lives while immediately improving federal and tribal government performance 

and reducing taxpayer waste.  

 
III. AGENCY RECOMMENDATIONS 

 

A. Funding and program models should adopt tribal self-governance and self-determination 

principles to the highest degree. Tribal Nations are geographically and culturally distinct peoples 

that rely on different resources and economies in unique ways to provide for their people and 

surrounding communities. Tribal Nations are strong governments that are good stewards of the 

federal funds they receive. More than 45 years of tribal self-determination and self-governance 

have demonstrated that empowering Tribal Nations to design their own solutions works. The 

Administration should seek to provide Tribal Nations the maximum flexibility possible in any 

funding opportunities so that recipients are able to innovate around their unique situations and best 

utilize federal funds to address their community needs.  
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The Administration must also acknowledge that it has a duty to provide direct services to those 

Tribal Nations that receive them and that principles of tribal self-governance and self-

determination extend to those Tribal Nations that receive direct services from the federal 

government. The federal government has an obligation to collaborate with each nation to design 

federal policy solutions that promote tribal sovereignty and the right to self-govern, including those 

instances in which the federal government is the one providing those services. 

 

B. Metrics must be improved to hold the federal government better accountable for honoring 

the trust and treaty obligations funded in the federal budget, including through the use of 

measures that reflect nation-building and economic growth. Government-wide data 

deficiencies for tribal programs are fueled, in part, by federal performance measures that have little 

or no meaning to actual program outcomes as they relate to the federal government’s trust and 

treaty obligations and responsibilities. Improving the assessments of how well agencies are 

meeting their obligations to Indian Country remains pivotal to Tribal Nations’ continued progress.  

 

The Administration must require all federal departments or agencies with tribal programs to 

include an annual estimate of the cost to fully fund the responsibilities of each program within the 

department or agency, to be included in the President’s Budget Request on an annual basis. Each 

program estimate should include a detailed explanation of the methodology and underlying data 

relied on to provide such estimates. Each methodology must be developed in consultation and 

collaboration with Tribal Nations. The report must also identify data deficiencies that limit 

accuracy and provide a plan for remedying those deficiencies. 

 

While data on programs is desperately needed, existing program and evaluation data continues to 

impede effective and efficient federal investment in Indian Country. Many tribal leaders see this 

as necessary for documenting unmet obligations, as opposed to justification for funding through 

performance. It is important that the Administration view tribal data for measure of the federal 

government’s trust and treaty obligations and its performance as trustee, not the performance of 

its recipients. 

 

C. Where funds must be disbursed through competitive grants, eliminate matching 

requirements, guarantee equitable tribal set-asides, and provide preference to tribal 

governments and eligible tribal government-owned businesses. Tribal governments view 

competitive grant opportunities as resource intensive and often illusory. Federal grant awards 

routinely favor state or local governments or incumbent providers of services over Tribal Nations. 

Programs that are apparently available to Tribal Nations often completely exclude tribal awardees, 

or include tribal awardees in a nominal way. Additionally, grant applications can be labor 

intensive, and reporting requirements can be unnecessarily strict or duplicative, in light of an 

existing agreement with the federal government on similar program operations. The result is a 

dampening effect on federal government execution because the funding model is cost-prohibitive 

for tribal applicants and often unobtainable.  

 

However, certain funds are not able to be disbursed to all nations on a formulaic basis. In those 

instances, dollar amount matching requirements put Tribal Nations at a distinct disadvantage 

because state and local grant applicants can rely on tax revenues and other financing options that 

are not available to tribal governments. In combination with multipliers for project size, 
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competitive grant requirements can completely bar tribal applicants from access when they include 

state and local applicants. In order to address this disparity, the Administration must guarantee 

tribal set-asides of competitive grant funding and have grant application parameters developed in 

collaboration with Tribal Nations that allow for the funding to best fit the broad needs of tribal 

communities within the scope and contemplation of the grant funds. Where the Administration is 

unable to provide a set aside amount of funding to parity to tribal applicants, the Administration 

must create grant application environments that give preference to tribal governments and eligible 

tribal government-owned businesses.  

 

D. Preserve authority to include one-time or short-term resources in Self-Governance Funding 

Agreements through the Department of the Interior. Tribal Nations that enter into Self-

Governance Funding Agreements under the Indian Self-Determination and Education Assistance 

Act (ISDEAA) with DOI have noticed a troubling trend that DOI is moving one-time funding to 

grants that cannot be included in Self-Governance Funding Agreements and are restrictive in 

nature – undermining core Self-Governance tenants. This trend allows DOI to heavily regulate and 

restrict the inclusion of indirect costs to administer tribal programs, and hinders Tribal 

governments’ ability to re-design programs to better meet needs at the local level. 

 

E. Coordinate funding at Department of Justice and Interior. The Justice Department should 

develop a plan to cooperatively administer its Indian Country public safety, law enforcement, and 

the administration of justice programs and services together with the Department of the Interior in 

accordance with Public Laws 93-638 and 102-477 through formula grants that take into account 

federal and tribal jurisdiction, reservation population, geographic size, road miles patrolled, 

incidence of crime, number of prosecutions, drug and alcohol abuse, and the number of troubled 

youth. 

 
IV. ADMINISTRATION RECOMMENDATIONS 

 

A. OMB Native American Crosscut Data. Provide to tribal leaders the detailed breakout of the 

federal cross-cut of funding to American Indian and Alaska Native Tribal Nations. OMB has 

provided high level estimates of the federal funding provided to American Indians/Alaska Natives 

but not the type of funding available within agencies. Details in this Crosscut document should be 

improved in collaboration with tribal leaders and should seek to provide the most specific and 

granular detail available on issues of mutual importance to tribal and federal partners.  

 

B. Institute a Tribal Advisory Council for the OMB. Given the role OMB plays in Tribal funding 

– from guiding the President’s annual budget request to distributing appropriations to all federal 

agencies – a Tribal Advisory Council would provide the Administration with direct insight into 

policy, management, and budget solutions that will increase program efficiency and performance.  

 

C. Advocate for the expansion of ISDEAA compacting and contracting to Department of 

Commerce and Department of Labor in the President’s Budget Request to improve tribal 

data collection in a culturally appropriate and empowering way for Tribal Nations. While 

each federal department or agency with tribal programs has an obligation to collect data to 

sufficiently measure tribal program performance, the Administration could improve certain 

Department of Commerce and Department of Labor data collection efforts in tribal communities 

by entering into funding agreements with tribal governments to collect basic population and 
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workforce data. While the federal government must ultimately obligate itself to the proper use of 

tribal data once received, entering into government-to-government agreements could provide 

mutual assurance to parties that the collection and use of certain data will be done in a culturally 

appropriate and sensitive way.   
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AGRICULTURE POLICY STATEMENT 

  
 

I. BACKGROUND 

 

Agriculture is a major economic, employment, and nutrition sector in Indian Country. According to the 

2017 Census of Agriculture, there were at least 79,198 American Indian or Alaska Native (AI/AN) 

producers on more than 59 million acres of tribal homelands for the production of crops, livestock or both. 

These farms and ranches sold over $3.5 billion of agricultural products, including more than $1.4 billion 

of crops and $2.1 billion of livestock and poultry. Agriculture remains the second leading employer in 

Indian Country and is the backbone of the economy for many Tribal Nations. Additionally, the 2007 

Census of Agriculture Fact Sheet notes that, “American Indian farm operators are more likely than their 

counterparts nationwide to report farming as their primary occupation…to derive a larger portion of their 

overall income from farming…[and] to own all of the land that they operate.” As a result of the huge 

agricultural footprint across Indian Country and the fact that more than 35 percent of AI/AN people live 

in rural communities, tribal governments and farmers look to active partnerships throughout the U.S. 

Department of Agriculture (USDA) to sustain and advance common interests across the broad array of 

services that this federal agency provides to tribal governments. 

 

With 24 percent of AI/AN households receiving Supplemental Nutrition Assistance Program (SNAP) 

benefits, 276 Tribal Nations administering the Food Distribution Program on Indian Reservations 

(FDPIR), 68 percent of AI/AN children qualifying for free and reduced price lunches, and American 

Indians and Alaska Natives making up more than 12 percent of the participants in the Special 

Supplemental Nutrition Program for Women, Infants, and Children (WIC) the importance of food 

assistance in Indian Country cannot be overstated. Any cuts to SNAP, FDPIR, WIC, or school lunch 

programs directly diminish the food, and in some cases the only meals, available to Native children, 

pregnant women, elders, and veterans. No one, especially our tribal citizens most in need, should ever 

have to go without food. Additionally, food assistance programs like FDPIR must be provided the means 

and support to purchase traditional, locally grown food in their food packages. Traditional and locally 

grown foods from Native American farmers, ranchers, and producers encourage healthy living, cultural 

sustainability, and a return to traditional practices all while supporting economic development. Below are 

recommendations policies that should be a focal point for the next administration. 

 
II. ACTIONS FOR FIRST 100 DAYS 

 

A. Immediately institute a loan principal deferral program for all borrowers across all federal, 

federally guaranteed, and federally supported debt in the agriculture, rural development, 

and rural business sectors.  

 

B. Elevate the Office of Tribal Relations (OTR) to be fully within the Office of the Secretary for 

policy and funding, and provide full funding to improve coordination of tribal agriculture 

programs across all of USDA. The OTR, located within the Office of the Secretary of the USDA, 

serves as a lynchpin for expanding all USDA program support throughout Indian Country, as well 

as ensuring that relevant programs and policies are efficient, easy to understand, accessible, and 

developed in consultation with impacted Tribal Nations and citizens. While OTR reports directly 

to the Secretary on policy matters, its funding was collapsed under several other lines which has 
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limited the Office’s ability to serve Indian Country. The next Administration must reestablish OTR 

as a separate entity for policy, with its own funding line with adequate funding, under the Office 

of the Secretary. The OTR must be fully staffed and integrated into the functions of USDA as the 

primary point of contact between all federal agriculture programs and Indian Country. 

Additionally, to ensure that all of USDA’s agencies have a coordinated effort to support tribal 

agriculture and food assistance, the Office should be elevated to an Assistant Secretary position 

requiring all agencies to report to it on their work with Indian Country. 

 

C. Implement the 2018 Farm Bill provision creating a Tribal Technical Assistance Office and 

staff it with a Senior Advisor to the Under Secretary of Rural Development for Tribal 

Affairs. The mission of USDA Rural Development is to increase economic opportunity and 

improve the quality of life for all rural Americans. Since nearly 40 percent of American Indians 

and Alaska Natives live in rural areas and have the highest poverty rate of any group, implementing 

the 2018 Farm Bill’s Tribal Technical Assistance Office and creating a Senior Advisor for Tribal 

Affairs to the Under Secretary of Rural Development would further the office’s mission in relation 

to Tribal Nations and Native people. 

 

D. Promptly implement all remaining provisions of the 2018 Farm Bill to support Native food 

production and to provide food assistance to tribal citizens. The 2018 Farm Bill passed with 

over 63 tribal-specific provisions creating many new opportunities for Indian Country across all 

of USDA’s programs and authorities. Among these new provisions are two which extend Tribal 

Self-Governance under the Indian Self-Determination and Education Assistance Act of 1975 (“PL-

93-638 authority”) in the Food Distribution Program on Indian Reservations (FDPIR) and the 

Forestry Service. To support tribal food sovereignty, the following provisions must be enacted and 

expanded:  

 

 The PL-93-638 Tribal Self-Governance Pilot Project for food procurement in the FDPIR 

program to purchase foods locally and regionally from tribal producers.  

 

 The PL-93-638 Forestry Tribal Self-Governance Pilot Project that allows Tribal Nations to 

manage adjacent federal Forest Service and Bureau of Land Management lands.   

 

A. Implement and seat the Tribal Advisory Committee that was established in the 2018 Farm 

Bill. The 2018 Farm Bill also included a Tribal Advisory Committee to advise the Secretary of 

Agriculture on policy issues and coordinate with DOI to ensure strong collaboration between 

Indian Country and the federal government. Begin picking the members and seat the Committee 

within the First 100 Days to meet with the new Secretary to discuss agriculture priorities. 

 
III. AGENCY RECOMMENDATIONS 

 

U.S. Department of Agriculture 

 

A. Address the discrepancies in access to credit by implementing a pilot program authorizing 

CDFIs to administer Farm Service Agency and Rural Development direct funding to 

illustrate the efficacy of fully exercising the flexibility in existing statutes.  
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B. Support legislation to allow Tribal Nations to administer SNAP along with other federal food 

assistance programs, including the Temporary Emergency Food Assistance Program, and 

exercise authorities allowing for tribal management of existing programs. 

 

C. Support additional flexibilities and tribal self-determination and self-governance to improve 

the capacity for local purchasing and inclusion of traditional Native foods in the FDPIR and 

all USDA programs, including eliminating asset tests that do not align with requirements 

under SNAP. 

 

D. Increase funding for the Federally Recognized Tribal Extension Program (FRTEP) and 

expand to at least 100 extension agents on Indian reservations over the next four years. 

 

E. Provide additional training on the federal programs that are available for food and 

agriculture and the application processes and empower Indian Country technical service 

providers to support the creation and deployment of the trainings. Face-to-face and virtual 

training programs may be required in many instances to ensure that applications are submitted for 

grant and loan funding, especially with family-operated farms and ranches. 
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BROADBAND POLICY STATEMENT 

  
 

I. BACKGROUND 

 

Tribal communities are disproportionately unserved or underserved when it comes to access to 

high-speed internet. According to a 2019 Federal Communications Commission (FCC) report, 

individuals residing on tribal lands are nearly 4.5 times as likely to lack any terrestrial broadband 

internet access as those on non-tribal lands. Even when examining fixed broadband deployment at 

speeds lower than the FCC’s definition of “broadband,” 25 percent of homes on tribal lands have 

no wired option for 10/1 Mbps service. By contrast, only 6 percent of homes on non-tribal lands 

lack coverage by any wired provider. Further, the Government Accountability Office and FCC 

agree that this available data overstates the extent of broadband access on tribal lands, meaning 

the true extent of the digital divide in Indian Country is even worse than FCC reports indicate.   

 

Presently, COVID-19 has driven more activities online putting tribal communities at a distinct 

health, educational, and economic disadvantage. Unlike their counterparts, many tribal patients are 

unable to access telehealth and our children are unable to access the same distance learning 

opportunities due to the digital divide. To address these inequities, immediate investment in tribal 

broadband infrastructure and ensuring access to existing opportunities is critical.  

 

The FCC’s Office of Native Affairs and Policy states that, “[u]nderstanding the complexity of the 

digital divide in Indian Country requires an appreciation of the unique challenges facing Tribal 

Nations, which include deployment, adoption, affordability, and access to spectrum, as well as 

lack of investment dollars and access to credit and start-up or gap financing.”  The ability for Tribal 

Nations to obtain credit and financing is limited by difficulty in collateralizing assets that are held 

in trust by the federal government and difficulty accessing investment dollars for use in tribal 

communities. 

 

Rural connectivity programs that attempt to include Indian Country have been around for decades, 

with companies promising to build out over tribal lands, but the data clearly demonstrates that 

market forces have failed to deploy telecommunications services to tribal lands. There is no 

centralized fund that addresses connectivity in Indian Country. Instead, resources are scattered 

across the Departments of Agriculture (USDA), Interior (DOI), Commerce (DOC), and the FCC 

– the vast majority of which are offered as competitive grants. Historically, the majority of these 

competitive funding opportunities favor incumbent carriers that are documented to not bring 

meaningful connectivity to tribal lands. The end result is that these opportunities are effectively 

illusory and do not reach those Americans that are the least connected and arguably need access 

to these resources the most.   

 

Congress must create a Tribal Broadband Fund in order to empower new market opportunities and 

direct spending in Indian Country for its highest and best purpose. In order to address the digital 

divide in Indian Country, Congress must also create an interagency committee with representation 

from the FCC’s Wireless and Wireline Bureaus, USDA’s Rural Utilities Service, DOC’s National 

Telecommunications and Information Administration, and DOI’s Office of the Assistant Secretary 

for Indian Affairs to report on how to best coordinate federal resources from the various agencies 
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to achieve broadband connectivity in Indian Country. This recommendation is consistent with the 

FCC’s National Broadband Plan, which recommends that “Congress should consider establishing 

a Tribal Broadband Fund to support sustainable broadband deployment and adoption on Tribal 

lands, and all federal agencies that upgrade connectivity on tribal lands should coordinate such 

upgrades with Tribal governments and the Tribal Broadband Fund grant-making process.”   

 

Creation of a Tribal Broadband Fund will promote education, economic opportunity, health, public 

safety, and governance in tribal communities that continue to be the most unserved and 

underserved populations in the United States with respect to broadband deployment. 

 
II. ACTIONS FOR FIRST 100 DAYS 

 

A. Establish the Office of Native Affairs and Policy as an independent office at the FCC. 
The FCC has already established a procedural framework for stand-alone offices, such as 

the Office of General Counsel and Office of Engineering and Technology. These offices 

were created to directly advise the FCC Chair and Commissioners as specific subject matter 

experts. When the FCC Office of Native Affairs and Policy (FCC-ONAP) was established 

it was placed under the Consumer and Governmental Affairs Bureau. Elevating FCC-

ONAP to operate as a stand-alone office will ensure that it has the access needed to address 

tribal concerns and advise the FCC Chair, Commissioners, and the Commission’s Bureaus 

and Offices on all tribal matters. Advancing connectivity for 574 federally-recognized 

Tribal Nations requires the staffing and budget necessary to accomplish such a mission. 

Simply put, FCC-ONAP must grow. Current staffing levels must be not only maintained 

but also grow according to its agency-wide mission, and its budget must grow according 

to its mission. The mission is much larger than the resources currently provided. 

 

B. Include a permanent, dedicated budget request of $2 million in the FCC’s Annual 

Budget Request to Congress for FCC-ONAP to ensure the FCC’s commitment to 

consult with Tribal Nations is preserved and exercised. FCC-ONAP is charged with 

consulting with Tribal Nations on behalf of the entire agency, and working with FCC 

Commissioners, Bureaus, and Offices for the development and implementation of policies 

benefiting Tribal Nations. This single office must provide services to 574 federally-

recognized Tribal Nations, plus those tribally-owned entities that are eligible for services 

or opportunities. The passage of the 2014 Omnibus Appropriations bill was the first time 

Congress appropriated funds to the FCC specifically for consultation purposes with Tribal 

Nations. We urge the FCC to include in its Annual Budget Requests to Congress a funding 

request of no less than $2 million for consultation purposes at the FCC through ONAP. 

 

C. Recommit to and further develop the FCC’s Consultation, Training, and Workshops. 
In August 2010, the FCC established ONAP to carry out its consultation efforts and 

develop an agenda to improve telecommunications deployment in Indian Country. Since 

the FCC-ONAP was established, numerous consultations, trainings, and workshops have 

been held throughout the country, and inclusion of tribal nation in FCC rulemakings has 

reached unprecedented levels. Major reforms to the High Cost Fund, the Lifeline and Link-

Up programs, and the E-rate program have provided new opportunities for tribal 

participation in the Digital Age. However, as technology continues to advance, so will the 

need for government-to-government consultation and trainings with Tribal Nations. 
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Telecommunications infrastructure and policy are complex issues that require dedicated 

resources and planning, and the target audience often is tribal leaders, who are duty-bound 

to all of the matters and concerns of their nation. The FCC can promote tribal leader 

engagement by recommitting to a meaningful, timely, and substantive consultation, 

training, and workshop schedule that provides advance and pre-decisional notice for Tribal 

Nations to prepare responses, plan, and direct resources to these opportunities.  

 
III. AGENCY RECOMMENDATIONS 

 

A. Federal Communications Commission 

 

1. Establish a Tribal Broadband Fund within the Universal Service Fund (USF). 
Funding is needed throughout Indian Country for rapid deployment, adoption, 

affordability, and access to broadband internet. COVID-19 has changed societal and 

market behaviors and driven more everyday tasks and activities online. An immediate 

robust investment into tribal communities is critical to ensure that tribal communities 

are not entirely left behind as our education, healthcare, government services, and 

commerce undergo years of changes in a few short weeks. The establishment of a Tribal 

Broadband Fund with no less than $2 billion in annual funding would enable Tribal 

Nations to construct, operate, and maintain more reliable and resilient broadband 

networks throughout Indian Country. This Tribal Broadband Fund should provide 

funding for infrastructure capital and operational costs, including feasibility studies and 

design, as well as “middle mile” fiber construction to connect to the major internet 

trunks and resulting backhaul internet access costs.   

 

2. Repeal all “rurality” restrictions on FCC proceedings of tribal interest. Over the 

past five years the FCC has utilized regulatory dockets in the USF Connect America 

Fund and Lifeline program, as well as wireless spectrum licensing, to largely unilaterally 

redefine the boundaries of Tribal lands nationwide. The FCC has thus redirected long 

standing programs to only “Rural Tribal Lands” that are not coterminous with the 

boundaries of Tribal lands that are held in trust by the United States.  The federal 

government has a trust relationship to federally recognized Tribal Nations, regardless of 

the location of tribal lands.  There has never been any constitutionally or legally based 

avenue whereby the federal government would not be required to adhere to certain 

fiduciary standards in its dealings with Tribal Nations simply because of the location of 

tribal lands. As an independent agency of the federal government, the FCC has long 

recognized and honored its own general trust relationship with, and responsibility to 

federally recognized Tribal Nations. This trust relationship and responsibility applies 

equally to all federally recognized Tribal Nations, not just to certain sub-sets of Tribal 

Nations based on the location of tribal lands. Yet this is precisely what has happened in 

recent FCC proceedings that restrict eligibility to tribal lands that it considers “rural.” 

The setting of an arbitrary limit that removes the ability of a tribal nation to provide 

services to the more populated portions of their tribal lands can negatively affect, or 

indeed obviate, a tribal nation’s deployment planning to create an economically viable 

and sustainable service offering. Application of a rurality requirement is contrary to the 

history of how wireless services have been deployed in the United States by an industry-

wide focus on population density for economic efficiency.  All references to “Rural 
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Tribal Lands” in the FCC’s rules should be struck from the FCC’s rules, and the agency 

should recommit to the legal foundations of federal Indian law and policy.   

 

3. Increase Tribal Nations’ access to spectrum licenses. Request that the FCC act on 

WT Docket No. 11-40 to increase tribal nation access to spectrum licenses since action 

on this docket has not occurred since March 3, 2011. Due to regulatory changes and 

implementations since adoption of WT 11-40, the FCC should initiate a Further Notice 

of Proposed Rulemaking, and a Report & Order to adopt still relevant proposals from 

commenters. The FCC should create a “use-it-or-lose-it” provision for spectrum that has 

been warehoused and gone unused over Tribal lands for the better part of a generation 

since it was initially licensed. The FCC should also implement an “Opt Out” 

methodology of the FCC’s Tribal Priority licensing mechanisms, which it has used in 

Broadcast Radio Services and recent 2.5 GHz Educational Broadband Services, in the 

rules inclusive of Commercial Mobile Radio Services, and other wireless spectrum that 

can be utilized to deploy critically needed, important and robust broadband services. 

 

4. Establish a “Tribal Priority” for E-rate funding. Although there is limited data on 

tribal participation in the E-rate program, what data exists from the Bureau of Indian 

Education and the Association of Tribal Archives, Libraries, and Museums has 

illustrated disparities to tribal schools and libraries participating in the program. 

Establishing a “Tribal Priority” mechanism and set-aside to E-rate funding should be 

created to provide targeted funding for tribal schools and libraries that are unserved or 

underserved by broadband services. This “Tribal Priority” set-aside should also provide 

funding for internal connections, necessary computer software, network architecture 

design, development of technology plans, and end-user equipment and training for 

teachers and library staff. 

 

5. Request Congress and the Administration to advocate for statutory changes to 

recognize tribal authority to designate what constitutes a “library” on tribal lands. 
Tribal “libraries” are usually located in multi-service buildings that provide programs 

and services to tribal members, which may not constitute a formal ‘stand-alone’ library 

or necessarily be attached to a primary or secondary education institution. When the 

1996 Telecommunications Act was passed it recognized the Library Services and 

Construction Act, which provided Tribal Nations the ability to designate their own 

libraries. However, just months after passage of the 1996 Telecom Act, the LSCA was 

rescinded and replaced by the Library Services and Technology Act (LSTA). Under the 

LSTA Tribal Nations must receive approval from a State Library Administrative 

Agency to designate a “library” as eligible for receiving funds for various library 

functions—including eligibility for participation in the E -rate program. The FCC should 

include this recommendation in their reports to Congress to support the need to amend 

the LSTA, or remove the ’96 Telecom Act requirement that tribal libraries be eligible 

for LSTA under state programs and instead establish them to being treated as agencies 

of sovereign Tribal Nations.   

 

B. U.S. Department of Agriculture 
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1. Coordinate with the FCC to participate in its tribal consultation, training, and 

workshop engagement with Indian Country. One of the recommendations from a 

February 2016 Government Accountability Office Report, “Additional Coordination 

and Performance Measurement Needed for High-Speed Internet Access Programs on 

Tribal Lands” found that the FCC and USDA did not coordinate joint outreach and 

training efforts regarding available federal funding for broadband projects on tribal 

lands. As the FCC is developing its annual consultation, training, and workshop 

agendas/meetings, the USDA should be included to share information on funding and 

training opportunities available to Tribal Nations.   

 

2. USDA should work with Congress to create “set-asides” in USDA programs for 

tribal broadband deployment, and expand the Substantially Underserved Trust 

Areas (SUTA) Provisions across the programs of Rural Development.  Currently 

USDA Rural Development (RD) has multiple programs that are beneficial to Tribal 

Nations for planning and deploying broadband services. The Administration should 

work with Congress to introduce and adopt legislation creating set-asides for tribal 

applicants, and enabling the extension of SUTA provisions to all of the programs of RD 

for Tribal Nations.   

 

3. USDA should create “highest grant” attention and prioritizations for tribal 

applications in the Department’s Substantially Underserved Trust Areas (SUTA) 

Provisions within its programs. The SUTA provisions were authorized in the 2008 

Farm Bill but never received the highest granting priority within USDA. SUTA was 

enacted to direct resources to assist Native communities underserved by water, power, 

waste and telecommunications infrastructure and authorized the Secretary to employ 

innovative regulatory and financing strategies to increase infrastructure access to Native 

communities affected from disparities in these services. Prioritization of tribal 

applications under SUTA would ensure tribal applications receive “highest grant” 

attention. The Administration should work with the Administrator of RD to create 

regulatory set-asides and prioritizations for tribal applications under SUTA provisions 

for Tribal Nations will ensure availability of these precious governmental resources for 

critical tribal broadband needs.  

 

C. U.S. Department of Commerce (DOC) 

 

1. Make the “Native American Affairs Liaison” position permanent and establish an 

Office of Native Affairs and Policy to work directly with the Secretary of 

Commerce. The DOC oversees a number of agencies and programs that could benefit 

Tribal Nations for telecommunications and business development purposes. The DOC 

has assigned individuals to specific projects but has never had a permanent Native 

American Affairs Liaison and Office of Native Affairs and Policy. This permanent 

position and office within the Secretary’s Office would not only be able to address the 

Department’s consultation and trust responsibilities, in coordination with Executive 

Order 13175 to all DOC departments and independent authorities within the Agency, 

but could also serve as a point of contact between DOC’s National Telecommunications 
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and Information Administration, FirstNet and FCC-ONAP to better coordinate 

broadband development and public safety infrastructure in Indian Country. 

 
IV. ADMINISTRATION RECOMMENDATIONS 

 

A. Support and preserve the ongoing work and directives of the White House Broadband 

Opportunity Council. The White House Broadband Opportunity Council was established 

by Presidential Memorandum, “Expanding Broadband Deployment and Adoption by 

Addressing Regulatory Barriers and Encouraging Investment and Training”, in March 

2015. The Memorandum created the Council to produce specific recommendations to 

increase broadband deployment, competition, and adoption through existing federal 

agency programs and budgets. The Council is comprised of 26 agencies and in August 

2015 released a report and recommendations, which included tribal considerations such as 

holding a Native American Broadband Summit in Indian Country; launching an 

interagency tribal schools technology initiative; expanding technology-based job training 

in tribal communities; and other addressing other issues. 

 

B. Further coordination between the Department of the Interior (DOI) and the 

Department of Education (ED).  DOI and ED should continue coordinating on expanding 

broadband on tribal lands. On many reservations, the fastest internet is located at schools 

or in tribal buildings. The Bureau of Indian Affairs and Bureau of Indian Education should 

share date and work together to increase broadband deployment in coordination with the 

Presidential Memorandum “Expanding Broadband Deployment and Adoption by 

Addressing Regulatory Barriers and Encouraging Investment and Training.” 
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CENSUS POLICY STATEMENT 

  
 

I. BACKGROUND  

 

The U.S. Census Bureau conducts the decennial census every 10 years that is intended to serve as 

a complete count of all people living in the United States. American Indian and Alaska Native 

(AI/AN) people, especially on reservations and in Alaska Native villages, have been historically 

underrepresented in the decennial census. In the 2010 Census, the U.S. Census Bureau estimates 

that AI/ANs living on reservations or in Native villages were undercounted by approximately 4.9 

percent, more than double the undercount rate of the next closest population group. Undercounts 

in Indian Country result in the loss and/or inefficient distribution of millions of dollars in federal 

funding that could more effectively improve the lives of tribal citizens. Census data is further used 

for the allocation of seats in the House of Representatives and will be used in political redistricting 

efforts on the state and local levels. Undercounts of the AI/AN population also hamper the ability 

of Tribal Nations to govern and provide for the needs of their citizens. Tribal Nations use census 

data to understand their community needs, for programmatic and resource decision-making, and 

to justify requests for grant funding and other resources. 

 
II. AGENCY RECOMMENDATIONS 

 

U.S. Census Bureau 

 

A. Review the quality and accuracy of the 2020 Census for its impacts on Indian 

Country. The quality and accuracy of the 2020 Census is impacted by the completeness 

of the count, potential errors in processing of the information received, and methods used 

to protect the privacy of individuals who completed the census. Undercounts of the AI/AN 

population can have a serious negative impact on the ability of Tribal Nations to provide 

for the needs of their citizens. The 2010 Census had an estimated undercount of 4.9 percent 

for Tribal lands, and after COVID-19 disruptions, the 2020 Census is on track to experience 

a severe undercount which will affect Indian Country for the next decade. Tribal Nations 

use census data to understand their community needs, for programmatic and resource 

decision-making, and to justify requests for grant funding and other resources. The 

Administration should convene a group of stakeholders to review the use of 2020 Census 

in redistricting efforts and review the impact of 2020 census accuracy on federal funding 

formulas. These efforts should first involve the initiation of a tribal consultation on the 

quality of AI/AN data in the 2020 Census and impacts on Tribal Nations. 

 

B. Review the impact of 2020 Census data privacy methods on Indian Country data and 

conduct meaningful tribal consultation on all future privacy methods. The U.S. Census 

Bureau is required by law to protect the confidentiality of data collected from the decennial 

census. Technological advances have made previous privacy protection methods obsolete. 

To address this privacy threat, the Census Bureau has implemented a statistical privacy 

strategy called “Differential Privacy” for the 2020 Census as a part of its Disclosure 

Avoidance System. Tribal Nations and AI/AN stakeholders have voiced their concerns 

about the effects that this data privacy method will have on the accuracy and availability 
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of AI/AN census data since the proposed methods threaten to produce inaccurate AI/AN 

census data especially for small, rural, and remote populations. Due to COVID-19 related 

disruptions, the U.S. Census Bureau had a disrupted schedule for the enumeration and only 

have two-and-a-half months to complete its decennial census data processing, half of the 

time it usually requires. The combination of a significant undercount, insufficient data 

processing time, and privacy methods that are likely to result in inaccurate data have the 

potential to result in significant data inaccuracies in the 2020 Census data that may have 

negative impacts on Indian Country for the next decade. 

 

C. Provide more resources to the U.S. Census Bureau for outreach to tribal communities 

to address undercount issues and to increase Native participation in the ACS and the 

next decennial census, including the flexibilities for Tribal Nations to use their own 

enrollment and administrative data to ensure more accurate responses. AI/ANs 

experience some of the greatest undercounts as a result of the annual American Community 

Survey and the decennial census, even in years without the added pressures of a national 

pandemic. Those undercounts negatively impact federal resources and appropriations 

directed towards Indian Country and population counts used for redistricting. Increased 

resources should be directed towards Indian Country with the goal of decreasing any 

undercounts and flexibilities should be afforded to Tribal Nations in allowing for 

Memorandums of Understanding between Tribal Nations and the U.S. Census Bureau 

allowing Tribal Nations to report their enrollment and administrative data as enumeration 

data. 

 
D. Enumeration challenges. In rural tribal communities, families typically maintain 

continuity with P.O. Box addresses over many years. The U.S. Census Bureau, however, 

requires a residential location since it is based on housing units. This creates a significant 

challenge for enumeration in many tribal communities that needs to be addressed. The 

Census Bureau should immediately consult with Tribal Nations to discuss lessons learned 

from the 2020 census, develop strategies to improve the reach of enumeration efforts in 

rural and remote tribal communities, and to determine how to formally partner with Tribal 

Nations on the use of tribal enrollment data to improve the quality of census data. This 

partnership needs to have a formal data sharing agreement that respects tribal sovereignty, 

data privacy, data ownership, and limitations on the use of this data. 
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CLIMATE CHANGE POLICY STATEMENT 

  
 

I. BACKGROUND 

 

American Indian and Alaska Native people are disproportionately impacted by climate change. 

The cultures, traditions, lifestyles, communities, foods, and economies of Tribal Nations are often 

dependent upon natural resources that are disappearing faster than they can be restored. Native 

peoples who rely heavily on the cultural and subsistence practices of their ancestors to survive are 

particularly impacted. For example, coastal Tribal Nations are at the front lines of suffering the 

consequences and responding to sea level rise, storm surge, coastal erosion, ocean acidification, 

and other associated impacts of climate change. With regard to climate change and its impacts, 

Tribal Nations are once again proving true Felix Cohen’s sadly prophetic insight that, “like the 

miner's canary, the Indian marks the shifts from fresh air to poison gas in our political atmosphere.” 

Responding to the climate crisis in Indian country, as with a national response, requires focused, 

high priority attention from the federal government. 

 

Climate change poses threats not only to the health and food supply of Native peoples, but also to 

their traditional ways of life. Climate change is reducing the natural ecosystems and biodiversity 

on which Native peoples have relied for millennia. Climate change is affecting traditional hunting, 

fishing, and horticultural timelines with altered animal migration patterns and traditional foods 

becoming unavailable. Increasing water temperature is threatening Tribal treaty-reserved fisheries 

and Alaska Native fisheries. Additionally, wildland fires on tribal and federal lands are 

significantly increasing in size, frequency, intensity, and cost. In California and the Southwest for 

example, many Tribal Nations are experiencing prolonged drought which is affecting their water 

resources and rights while some Native villages in Alaska and Tribal Nations in the Northwest 

located near rivers or streams now find the water at their front door. 

 

The increased frequency and intensity of wildfires, higher temperatures, ecosystem changes, ocean 

acidification, forest loss, and habitat damage intensified by climate change are threatening Native 

access to traditional foods such as salmon, shellfish, wild and cultivated crops, and marine 

mammals. These foods have provided sustenance as well as cultural, economic, medicinal, and 

community health for countless generations. A significant decrease in water quality and quantity 

is affecting American Indian and Alaska Native drinking water supplies, treaty-reserved fisheries, 

food, cultures, ceremonies, and traditional ways of life. Tribal communities’ vulnerabilities and 

lack of capacity to adapt to climate change are exacerbated by land-use policies, political 

marginalization, legal issues associated with tribal water rights, and poor socioeconomic 

conditions. 

 

Declining sea ice in Alaska is causing significant impacts to tribal communities, including 

increasingly risky travel and hunting conditions, damage and/or loss of homes and settlements, 

food insecurity from changing availability of wild food sources, and socioeconomic and health 

impacts from loss of cultures, traditional knowledge, and homelands. In Alaska for example 

thawing permafrost and increasing temperatures damage roads, water supplies, sanitation systems, 

homes, schools, ice cellars, and ice roads, threatening traditional lifestyles, and expose individuals 

and communities to health and livelihood hazards. 
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Accelerated sea level rise, erosion, permafrost thaw, decreasing sea ice, and increased intensity of 

weather events are also forcing relocation of entire tribal and indigenous communities in Alaska, 

Washington, and Louisiana and threatening communities on the Eastern seaboard. Forced 

relocation and the lack of governance mechanisms or funding to support them are causing loss of 

community and culture, health impacts, and economic decline, further exacerbating tribal 

impoverishment. 

 

The United States’ responsibility toward Tribal Nations goes beyond simply supporting prior 

agreements, it must allow for full tribal participation, particularly during discussions on addressing 

and preventing further climate change impacts at the federal-level, because Tribal Nations are best 

suited to address the issues facing their communities. Further, Indigenous knowledge must be 

included into the framework of developing and implementing adaptation and mitigation plans, as 

each tribe sees fit, and subject to its free, prior, and informed consent. 

 

II. ACTIONS FOR FIRST 100 DAYS 

 

A. Rejoin the Paris Agreement and Support Full implementation of the Local 

Communities and Indigenous Peoples Platform established by paragraph 135 of the 

Paris Agreement. 

 

B. Establish a high level interagency-tribal government task force to examine existing 

problems and propose solutions to help address climate change. This group could be a 

working group of the White House Council on Native American Affairs or could function 

as a stand-alone effort. This task force would: (1) recommend, develop, and implement 

tribal-specific solutions, enabling the agencies to support and foster tribal climate -resilient 

planning and investment; (2) work to ensure that there is meaningful funding and technical 

support to implement recommendations; (3) direct the National Science Foundation,  

National Aeronautics and Space Administration, Department of the Interior, Department 

of Commerce, Department of Energy, Environmental Protection Agency, and other 

agencies to consult with Tribal Nations regarding their research needs for priority inclusion 

in their broader research portfolios; and (4) provide oversight/connectivity to the 

President’s 2014 Climate Action Plan and the findings of the Fourth National Climate 

Assessment to ensure that implementation of the Plan addresses tribal concerns and needs. 

To ensure the federal government’s commitment, the Administration must support the task 

force in efforts to: 

 

 Ensure equitable financial resources for Tribal Nations to carry out assessments and 

implementation of emergency and climate preparedness planning and training; 

 

 Provide financial and technical assistance to Tribal Nations for climate carrying out 

vulnerability assessments; and 

 

 Recognize the role and interaction of multiple knowledge systems in developing 

comprehensive and culturally appropriate responses to climate change. This includes 

incorporation of the free, prior and informed consent of Tribal Nations and protection 
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of culturally sensitive information. Indigenous knowledge can be useful in defining 

earlier environmental baselines, identifying impacts that require mitigation, 

providing observational validation for modeling, offering time tested principles of 

resilient stewardship of natural resources, and identifying culturally appropriate 

values for protection from direct impacts of adaptation measures. 

 

 Reinstate the Task Force on Climate Preparedness and Resilience Report 

Recommendations for Indian Country. We believe the next Administration must 

reinstate the State, Local, and Tribal Leaders Task Force on Climate Preparedness 

and Resilience and begin adopting the recommendations that have come from Tribal 

Nations for action on climate change, including: 

 

o providing Tribal Nations with more access to federal agencies’ data and 

information related to climate change;   

o removing barriers that prohibit tribal access to federal programs; 

o increasing direct access to federal funding;  

o establishing a permanent federal government Climate Adaptation Task Force; and 

o ensuring full participation of Tribal Nations, including early and sustained 

meaningful tribal consultation. 

 

III. AGENCY RECOMMENDATIONS 

 

Interagency Recommendations 

 

A. Strengthen tribal sovereignty in the climate change era. Tribal Nations must be partners 

with early, full, and effective participation in assessing and addressing the problems of 

climate change at the local, regional, national, and international levels and accorded the 

status and rights recognized in the UN Declaration on the Rights of Indigenous Peoples 

and other international standards relevant to Indigenous peoples. 

 

B. Equal access for tribal governments. Tribal Nations must have fair and equitable 

representation on all federal climate committees, working groups, and initiatives in which 

states, local governments, and other stakeholders are represented. This entails early 

inclusion of Tribal Nations during the coordination of disaster preparedness, response and 

recovery planning, and implementation with local and regional entities, as well as 

appropriate funding to address the threats to life and safety with prioritization being 

provided to communities that have been identified as being in imminent danger. 

 

C. Support Tribal Nations facing immediate threats from climate change. Tribal Nations 

must have direct, open access to funding, capacity-building, and other technical assistance, 

with their free, prior and informed consent, to address the immediate and long-term threats 

from climate change. For example, many Alaska Native communities need protective 

structures, such as seawalls and evacuation roads, built in their communities to protect 

against climate change related disasters whereas other communities may decide relocation 

is in their best interest or the most appropriate response to the climate threats they face. 

Not only should support be provided by the federal government for a range of tribally-
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decided actions, Tribal Nations should have priority for contracting to do this work in close 

proximity to tribal communities. 

 

Habitat and ecosystem loss and degradation compounds the negative effects of climate 

change to Tribal Nations. Although the federal government makes significant investments 

in restoring degraded habitat, it does not fully exercise its authorities to protect the essential 

habitat that remains.  Without these protections, overall habitat will continue to decline, 

which threatens the ability of tribal nations to protect, restore, and exercise their treaty-

reserved rights to fish, gather, and hunt. The trajectory of continued decline in habitat could 

be changed by addressing the lack of coordinated federal leadership and the failure to 

exercise federal authorities.   

 

D. Ensure Tribal Nations have access to climate change resources and parity in climate 

change funding for long-term solutions. Tribal Nations must have fair and equitable 

access to federal climate change programs and funding. Tribal Nations must be made 

eligible for existing and future federal natural resource funding programs for which states 

are eligible, but from which they are currently, or might be, excluded. A fair and equitable 

set-aside of direct, non-competitive monies without matching fund requirements or 

allowances must be made available for distribution through legislative and administrative 

actions, and existing and future federal natural resource funding programs. 

 

E. Inclusion of Indigenous knowledge systems to address climate change. Indigenous 

traditional knowledge systems and sciences should be incorporated into federal climate-

based decision making and responses. This information should only be included where 

appropriate, with the free, prior, and informed consent of Tribal Nations, and with 

appropriate protections for sensitive information. The role of Indigenous knowledge must 

be acknowledged, respected, promoted, and protected in federal policies and programs 

related to climate change. 

 

F. Inclusion of tribal climate change concerns and responses into all tribal-federal plans. 
All tribal-federal management planning for tribal resources, i.e. Forest Management, 

Wildfire Management, Ocean and Coastal Management, Emergency and Transportation 

Management, Irrigation Project Operation and Maintenance plans, Multi-hazard Mitigation 

Plans, etc. should incorporate tribal climate change concerns and culturally relevant 

responses after meaningful government-to-government consultation. Rather than engaging 

in consultation as a separate effort, it should be accomplished early and often throughout 

the climate change mitigation and adaptation planning and revision process. 

 

G. Mainstream climate change considerations into all new infrastructure built in Indian 

Country. Many parts of Indian Country have a significant lack of infrastructure including 

housing, heating, drinking water, wastewater management, solid waste management, and 

communication infrastructure. While infrastructure deficiencies increase the vulnerability 

of American Indian and Alaska Natives to the impacts of climate change, they also present 

an opportunity to install infrastructure in ways that promote long-term, climate resilient, 

economic development, and protect the health and safety of Tribal Nations. For example, 

housing and associated landscaping can be designed and constructed in ways that decrease 
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heat stress, are more energy efficient, reduce the risk of and impacts from flooding, increase 

resilience to fire damage, allow for rain water catchment, create sheltered spaces for 

gardening, and more. Drinking water systems can be designed to include diverse water 

sources and redundant features to help ensure that safe drinking water can be provided even 

during climate and other emergencies. Other infrastructure can also be designed in ways 

that increase climate resilience and that can provide benefits now as well as in the future. 

Guidelines should be established that allow for climate change to be considered not only 

in a broad sense but also within the local contexts in which it will manifest. 

 

In addition to installing new infrastructure, federal agencies, when relevant, should also 

provide funds and technical expertise and assistance to aid Tribal Nations during transition 

periods prior to climate-responsive infrastructure becoming self-sustaining. There may be 

ramp up periods, for example, before the installation of drinking water systems can operate 

and generate revenue to be self-sustaining. New and replacement infrastructure should be 

prevented from occurring in vulnerable areas and those that have high value for natural 

carbon sequestration, climate change adaptation, or that provide natural buffers to disasters, 

such as riparian corridors, salt marshes, and wetlands. Existing policies are fragmented 

across numerous entities and are often poorly enforced, sacrificing our future wellbeing for 

unsustainable growth. 
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CRIMINAL JUSTICE AND VICTIMIZATION POLICY STATEMENT 
  

 
I. BACKGROUND 

 

The public safety problems that continue to plague tribal communities are the result of decades of 

gross underfunding for tribal criminal justice systems; a uniquely complex jurisdictional scheme; 

and a centuries-old failure by the federal government to fulfill its public safety obligations on 

American Indian and Alaska Native lands. United States law has tied the hands of tribal 

governments to administer justice on their own lands making many tribal communities dependent 

on the Department of Justice (DOJ) or state governments for investigation and prosecution of 

violent crimes and other felonies committed on Indian reservations.  

 

In recent years, the Administration, Congress, and tribal governments have together taken steps to 

begin to address the issues created by years of neglect and an unworkable system. The Tribal Law 

and Order Act in 2009, the Violence Against Women Reauthorization Act of 2013 (VAWA 2013), 

Savanna’s Act, the Not Invisible Act, the creation of the tribal set-aside from the Crime Victims 

Fund, and the Tribal Access Program (TAP), which is aimed at improving tribal access to federal 

criminal information databases, begin to address some of the structural barriers to public safety in 

tribal communities. Much more needs to be done, however. 

 
II. ACTIONS FOR FIRST 100 DAYS 

 
A. Prioritize the investigation and prosecution of crimes in Indian Country by: 

 Appointing U.S. Attorneys with a demonstrated commitment to addressing Indian 

Country crime, and ensuring that appointees are selected after consultation with 

Tribal Nations located in the U.S. Attorney’s jurisdictional area;  

 Communicating to all U.S. Attorneys that prosecuting Indian Country crime is a 

priority for the Administration; and 

 Continuing the Attorney General’s Tribal Nations Leadership Council and holding 

an initial convening with the new Attorney General. 

 Creating a new Associate Deputy Attorney General for Indian Country Law Enforcement in 

the Deputy Attorney General’s Office at DOJ. 

 

B. Support tribal authority to address crime on tribal lands by prioritizing the passage 

of VAWA reauthorization legislation that expands the categories of crimes that can 

be prosecuted in tribal courts. 

 

C. Finalize appointments to the Joint Commission on Reducing Violent Crime Against 

Indians. The Joint Commission was created by the Not Invisible Act, which was enacted 

in October of 2020. The Joint Commission should be provided with sufficient financial and 

administrative support from the Department of Interior. 

 

D. Establish a standing group of tribal leaders and experts who can provide ongoing 

advice about the development and administration of tribal crime victims set-aside 

funding at DOJ.  Since FY 2015, Congress has appropriated over $100 million for tribal 
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crime victim services. There have been a number of challenges related to implementation 

of this new program by DOJ and Tribal Nations have repeatedly recommended that a 

standing advisory group be established to assist with designing a program in a manner 

consistent with the federal policy of tribal self-determination. 

 
III. AGENCY RECOMMENDATIONS  

 

A. Multi-Agency Recommendations 

 

1. Streamline public safety funding mechanisms. Currently, base funding for tribal 

courts, law enforcement, and detention is provided through the DOI and is entirely 

inadequate. Oftentimes, Tribal Nations in PL 280 jurisdictions are shut out of this 

funding. Additional funding is provided through the DOJ and Department of Health 

and Human Services (DHHS) under a series of grant programs that have the typical 

problems of competitive grant programs. The Administration should consult with 

Tribal Nations to develop a proposal what would streamline tribal public safety funding 

into a single funding vehicle that would be negotiated on an annual basis and made 

more flexible to meet local needs. Furthermore, the Administration should make it clear 

that funding tribal law enforcement, tribal courts, and tribal domestic violence 

programs are a central part of the federal government’s treaty and trust responsibility 

to tribal governments. 

 

2. Ensure enforcement of protection and exclusion orders. Tribal Nations issue 

protection and exclusion orders to ensure the public safety of their members. These 

have included exclusion orders for individuals who have committed crimes related to 

drugs, tenants who overstay agricultural and residential leases, or sportsman hunting or 

fishing without a license. Additionally, Tribal Nations issue protection orders against 

non-natives for domestic violence, dating violence, stalking, and sexual assault 

offenses. However, Tribal Nations have a limited ability to enforce these orders in most 

cases. The Administration should initiate consultation with tribal governments about 

options to increase accountability and deterrence for Native and non-Natives who 

violate tribal exclusion orders and protection orders, those who cause serious threats to 

persons and damage to property in Indian country, and repeat offenders of Indian 

country hunting, fishing and trespass laws. 

 

3. Funding and support for justice-involved youth rehabilitation. BIA and DOJ 

should make funding and support available for youth rehabilitation and treatment, tribal 

drug courts, peacemaker courts, teen/peer courts, healing to wellness court and other 

therapeutic and traditional alternatives. Agencies need to follow federal requirements 

that detention be used only where absolutely necessary. 

 

B. U.S. Department of Justice 

 

1. DOJ grant funding. Since the Obama Administration, the Administration has 

requested a flexible seven percent tribal set-aside across Office of Justice Programs 

(OJP) grant programs. While the set-aside has not been included in Congressional 

appropriations, Congress has given OJP the increased flexibility it requested by 
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appropriating a lump sum for “tribal assistance” and directing DOJ to consult with 

Tribal Nations about how this funding should be spent. DOJ should commit to working 

in partnership with Tribal Nations to determine how this funding should be allocated 

and disbursed. This consultation should happen immediately to allow sufficient 

planning for the coming year’s appropriations. 

 

2. Require the accurate and consistent tracking and reporting of Native youth in the 

federal justice system. Various federal agencies and departments are involved in the 

investigation, prosecution, and incarceration of Native youth. In 2018, the U.S. 

Governmental Accountability Office highlighted that there is no consistent process for 

identifying Native youth in the justice system. The lack of consistent tracking and data 

has made it difficult to have an accurate picture of Native youth in the federal justice 

system today, and makes it difficult to fashion appropriate supports and services to 

meet the needs of Native youth. The Administration should, in consultation with Tribal 

Nations, establish consistent definitions, tracking policies, and procedures across 

federal agencies to accurately gather data on Native youth in the federal justice system.   

 

3. Federal Bureau of Investigations (FBI). All too often, the FBI refuses to investigate 

when an American Indian or Alaska Native woman or girl goes missing from her home 

or is murdered. FBI investigations of cases involving Missing or Murdered Indigenous 

Women and Girls (MMIWG) should not be a discretionary decision. The FBI should 

increase its staffing in Indian Country in addition to prioritize MMIWG investigations.  

 

4. Defer to the jurisdiction of Tribal Nations by requiring certification from Tribal 

Nations before prosecution of Native juveniles in federal court for crimes 

committed on tribal lands. Under the Federal Juvenile Delinquency Act (FJDA), 18 

U.S.C. § 5032, federal prosecutors may not file charges against a juvenile in federal 

court unless the state certifies that either it does not have jurisdiction or that its 

resources are insufficient to prosecute. However, no such certification is required from 

tribal courts—although Native youth make up a majority of federal juvenile cases. The 

extension of the FJDA policy to tribal governments would help create the kind of 

dialogue about resources and priorities that is sorely needed. It would also affirm that 

juvenile justice should be handled by a local community first, and include larger federal 

government involvement only when necessary. 

 

C. Bureau of Indian Affairs 

 

1. Address funding disparities for Tribal Nations in PL 280 jurisdictions. Tribal 

Nations in Public Law 280 jurisdictions have been provided substantially lower 

amounts of support from the BIA for tribal law enforcement and tribal courts than 

Tribal Nations not subject to Public Law 280. Consequently, the Tribal Nations in 

Public Law 280 jurisdictions have had far less opportunity to develop their own police 

departments and court systems. The BIA should request appropriate additional federal 

funding to end this disparity in funding between Tribal Nations depending on their PL 

280 status. 
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ECONOMIC DEVELOPMENT POLICY STATEMENT 

  
 

I. BACKGROUND 

 

Across Indian Country, Tribal Nations are building sustainable tribal economies– including 

through nation-owned and tribal citizen owned businesses – to provide for the economic and social 

well-being of their growing communities.  

 

This development is grounded by tribal self-determination, which includes the ability of each tribal 

nation to create a viable, robust economy based on its cultural values, distinct challenges, particular 

circumstances, and short-and long-term community development priorities. Since the 1970s, 

federal policies supporting tribal sovereignty and self-determination have provided Tribal Nations 

greater freedom to forge new pathways to rebuild their economies and communities. The evidence 

is clear and overwhelming: when the federal government removes the antiquated and/or 

unnecessary legal, regulatory, and bureaucratic barriers standing in the way, Tribal Nations have 

proven they can make significant, positive differences when it comes to jobs, incomes, revenues, 

quality of life, etc. When the federal government invests in the capacity of Tribal Nations and 

people to craft and implement comprehensive economic development approaches, it empowers 

tribal governments to set a solid foundation for economic prosperity in their communities. 

 

While economic development is increasing in Indian Country, nearly 30 percent of American 

Indians and Alaska Natives still live in poverty, almost double the national average. Their median 

household income stands at a meager $35,000 per year, $15,000 less than the national average. 

They own homes at a much lower rate than whites, and the homes that they do own aren’t worth 

nearly as much. And their odds of finding work, while improved in recent years, still sits at levels 

that the national economy hasn’t seen since the Great Depression. Meanwhile, the basic 

infrastructure on many reservations is crumbling and/or non-existent, impairing Tribal Nations’ 

ability to engage in economic development. And Native people still need equal (and universal) 

access to reliable, affordable broadband in order to participate in the 21st century global economy. 

 

The incoming Administration should take a multi-faceted, coordinated approach to support the 

efforts of Tribal Nations to foster economic growth in tribal communities by (among other things): 

enhancing tribal self-governance; improving tribal infrastructure; increasing access to capital; 

assisting in community planning; and improving tribal data collection and management. The 

following recommendations outline some of the key, specific steps that the incoming 

Administration can take to support Tribal Nations and people as they build self-determined, 

sustainable tribal economies. 

 

II. ACTIONS FOR FIRST 100 DAYS 

 

A. Encourage agencies to support Tribal Nations’ efforts to engage in comprehensive 

economic development planning. This especially applies to federal agencies that focus 

on a single aspect of economic development without understanding the importance of how 

that element may or may not fit into a tribal nation’s overall economic development plan. 

The availability of comprehensive planning funds will enable Tribal Nations to use more 
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effectively the funds they receive from federal agencies for economic development 

purposes.1 
 

B. Establishment of a Treasury Office of Tribal Affairs. The U.S. Department of the 

Treasury (Treasury) is responsible for setting national economic policy to foster economic 

growth and jobs, strengthening the financial system, and revenue collection. Presently, 

Treasury lacks the internal dedicated policymaking infrastructure for engagement with 

Tribal Nations on a government-to-government basis across its departments and agencies, 

which has resulted in a disconnect between Treasury and Tribal Nations and delay and 

numerous issues involving Treasury’s distributions of COVID-19 relief funds for Tribal 

Nations. To remedy this structural problem, the Administration should establish an Office 

of Tribal Affairs to inform and develop Treasury policy regarding tribal economic 

development, tax, and capital needs; integrate Tribal Nations within Treasury decision 

making; and facilitate tribal consultations. The Office should be headed by a new Assistant 

Secretary for Indian Capital Finance, Tax Incentives, Economic Development, and Trade 

Policy. 

 

III. AGENCY RECOMMENDATIONS  

 

A. U.S. Department of Treasury  

 

1. Remove barriers to Native CDFI participation in the CDFI Bond Guarantee 

Program. The CDFI Bond Guarantee Program was enacted through the Small 

Business Jobs Act of 2010 and to date at least $1.1 billion has been guaranteed through 

the program and made available to participating CDFIs to make long-term investments 

in economic development projects in urban and rural low-income communities across 

the country. Although touted as a valuable source of credit and capital to Native 

communities, the Bond Guarantee Program’s strong regulatory emphasis on land-based 

collateral has failed to consider the nuances of Indian Country, such as the trust status 

of land, leaving tribal applicants at a disadvantage. The Administration should ensure 

that the Treasury Department, and specifically the CDFI Fund, works diligently and 

expeditiously on solutions to accept alternative forms of collateral – such as inventory, 

receivables, contract revenue, cash and cash equivalents such as machinery or 

equipment, accounts receivable, letters of credit, inventory, and other sources of 

collateral that are more readily available in Indian Country. 

 

2. Implement the waiver of the non-federal match requirement for the CDFI Fund’s 

Native American CDFI Assistance (NACA) Financial Assistance Program. The 

Administration must implement the permanent waiver of the non-federal match 

                                                      

 
1 Native American Economic Policy Report, NCAI and Department of Interior Office of Indian Energy and Economic 

Development, 2007, p. 9 (http://www.ncai.org/resources/ncai-publications/native-american-economic-policy-

report.pdf). At its 2016 Annual Convention, NCAI’s membership passed a resolution mandating the development of 

a comprehensive policy agenda that supports Tribal Nations’ efforts to build sustainable economies, and that “NCAI 

work with its federal government partners to identify and secure funding” for such an endeavor (to view brief, visit: 

http://www.ncai.org/resources/resolutions/requesting-ncai-lead-development-of-a-comprehensive-policy-agenda-

that-supports-tribal-nations-efforts-to-build-sustainable-economies) 

http://www.ncai.org/resources/ncai-publications/native-american-economic-policy-report.pdf
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requirements for NACA as provided in Section 3(d) of the Indian Community 

Economic Enhancement Act of 2020. Many tribal communities are in persistent 

poverty counties where ongoing investment and opportunities are necessary. Congress 

recognized that the ability of Native Community Development Financial Institutions 

(CDFIs) to access NACA without a non-federal match is a budget-neutral strategy 

effective in overcoming significant economic barriers, increasing the flow of capital 

and credit to Native businesses, homebuyers, and consumers, and increasing workforce 

training and job opportunities.  

 

B. U.S. Department of the Interior (DOI)  

 

1. Fully implement the Native American Business Incubators Program Act. On 

October 20, 2020, S. 294, the Native American Business Incubators Program Act was 

signed into law. This act authorizes $5 million for FY 2020 through 2024 to create a 

competitive grant program in the Department of the Interior’s (DOI) Office of Indian 

Energy and Economic Development to establish and maintain business incubators that 

serve Native entrepreneurs and tribal communities. This Act also leverages existing 

resources directing DOI to coordinate with other federal agencies that have business 

development programs to reduce duplication of federal efforts and ensure grant 

recipients have the information necessary to inform and assist entrepreneurs with 

accessing available federal programs. The Administration should immediately 

commence full and meaningful tribal consultations on the implementation of this Act. 

Such action is especially critical as Native entrepreneurs and communities work toward 

economic recovery from the financial distress created by the COVID-19 pandemic.  

 

2. Fully implement and enforce the Buy Indian Act. The Department of the Interior 

took a major step forward in 2013 by promulgating updated comprehensive regulations 

to implement the Buy Indian Act. After reviewing the Act’s implementation, the U.S. 

General Accountability Office (GAO) concluded in a July 2015 report that the Bureau 

of Indian Affairs (BIA) and Indian Health Service (IHS) were not effectively 

implementing key provisions of the Act.2 Since then, Congress has moved to strengthen 

and expand the Buy Indian Act’s procurement authority and address implementation 

deficiencies with provisions in Section 4 of the Indian Community Economic 

Enhancement Act of 2020 (ICEE Act) (S. 212/H.R. 1937). The DOI Secretary and DOI 

Chief Financial Officer should immediately address the internal issues hindering the 

full implementation and enforcement of the Buy Indian Act within BIA and other 

Interior agencies. In addition, the following actions should be undertaken: 

 

                                                      

 
2 “Bureau of Indian Affairs and Indian Health Service Need Greater Insight into Implementation at Regional 
Offices,” GAO 15-588, July 9, 2015. This assessment derives in part from data from 2013, 2014 and 2015, when 
Buy Indian Act contracting accounted for 7%, 12%, and 19% of the total contracting in the BIA; and 0.4%, 0.3%, 
and 0.3% in the IHS respectively (“Looking Toward the Future,” Deltek Federal Procurement Data System 
(FPDS) Analysis, November 19, 2015. Presented at the Native American Contractors Association annual 
membership meeting).
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i. Align BIA performance plans, bonuses, and annual raises to the successful 

implementation and enforcement of the Buy Indian Act’s set aside authority 

with a goal of 30 percent for Indian-owned small business economic enterprises 

(ISBEE) and 25 percent for Indian-owned economic enterprises (IEE);  

ii. Ensure that American Indian and Alaska Native-owned business are at the table 

to provide clearly communicated recommendations for procedures and policies 

that ensure implementation and enforcement of the Buy Indian Act;  

iii. Ensure that other Federal agencies working in Indian Country are utilizing the 

Buy Indian Act;  

iv. Ensure that BIA and other DOI Contract officers adhere to the Rule of Two 

practice, especially in the area of Simplified Acquisition and GSA schedules, 

and other requirements prescribed in Section 4 of the ICEE Act;  

v. Develop and distribute a Buy Indian Act report annually, showing progress, 

goals and other data, as prescribed in Section 4 of the ICEE Act; and 

vi. Demonstrate a commitment to small business through regular training of 

acquisition, program, contracting staff and senior management, consistent with 

Congressional intent to strengthen Buy Indian Act procurement authority. 

These steps will empower American Indian and Alaska Native entrepreneurs to 

improve the economic landscape of Indian Country. 

 

C. U.S. Small Business Administration (SBA) 

 

1. Elevate and Strengthen SBA’s Office of Native American Affairs (ONAA). To 

ensure effective delivery of SBA program assistance to Indian Country, the SBA’s 

ONAA must be elevated and empowered.  ONAA should be directed by an Associate 

Administrator who reports directly to the SBA’s Administrator, just like other federal 

departments and agencies with high-level offices directing Native American Affairs or 

Tribal Relations (e.g., at Interior, Commerce, Housing, Energy, Agriculture, Justice, 

Federal Communications Commission).  

 

In its current status, ONAA’s effectiveness is constrained by limited authority and 

resources.  The Administration should empower ONAA with the internal authorities to 

develop and drive agency-wide policy-related recommendations for SBA as they relate 

to Tribal Nations and their citizens. In addition, the SBA budget includes no specific 

funding for the ONAA; instead, only a line item exists for “Native American Outreach” 

with a meager funding level affording only one or two staff and some limited 

entrepreneurial development support.  Given the urgent need for native small business 

relief, the ONAA should be fortified with a larger annual budget of no less than $5 

million to lead and coordinate the SBA’s disaster assistance responses to Indian 

Country and government-to-government working relationship with Tribal Nations, and 

ability to access assistance through the SBA’s 7(j) grant program to address Indian 

Country’s small business and entrepreneurial relief and development needs.  

Strengthening the ONAA will greatly facilitate SBA’s fulfillment of its federal trust 

responsibility to promote Indian self-determination and self-sufficiency by targeting its 

powerful entrepreneurial development, contracting and capital access program 
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assistance to revitalize Native businesses and economic development in Indian 

Country. 

 

2. Launch an Initiative to Expand Native CDFI Participation in SBA’s Capital 

Access Programs. Both the SBA Microloan Program and the Community Advantage 

Loan Guarantee Program were created to encourage investment in small businesses in 

underserved markets. While a growing number of Native CDFIs administer small 

business loan programs, there are no Native CDFIs participating in either the SBA 

Microloan Program or the Community Advantage Program. Native CDFIs do not 

utilize these programs as they should. SBA should engage in targeted outreach to 

Native CDFIs in an effort to increase their utilization of the programs. SBA should re-

examine the Microloan Program and conduct outreach to Native CDFIs under a pilot 

program similar to the BIA Guarantee/Insured program. That program’s initial pilot 

resulted in all Native CDFIs being recognized by the Office of Indian Energy and 

Economic Development Program as eligible lenders in the program, allowing the 

Agency to work through joint lending criteria. 

 

3. Include more Native CDFIs in the awarding of PRIME grants. The SBA’s Program 

for Investment in Micro-Entrepreneurs (PRIME) authorizes SBA to make grants to 

fund training and technical assistance for disadvantaged entrepreneurs and build these 

organizations’ own capacity to provide training and technical assistance. However, 

very few Native CDFIs are aware of this important program and even fewer receive 

PRIME grants. 

 

D. National Indian Gaming Commission 

 

1. Ensure that the Commission positions are appointed and filled to maintain the 

integrity of Indian gaming. 

 

2. Ensure that the Commission continues to be adequately funded to carry out its 

core mission as provided in the Indian Gaming Regulatory Act. 

 

3. Request that the Commission revisit the Draft Consultation Policy and provide 

for meaningful engagement with tribal governments on how the policy can be 

improved. 

 

4. The Commission should review and consider revising internal procedures for 

approval of tribal gaming ordinances to ensure that language is not required that 

interferes with the statutory provisions in IGRA and tribal sovereignty. 

 

5. The Commission should consider adopting a publically available enforcement 

policy to ensure transparency and consistency in its enforcement functions. 

 

6. The Commission should revisit the Grandfathering provision, which expired in 

2018, and engage in consultation with tribal governments to ensure that all 
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potential impacts of the Grandfather clause have been weighed and considered 

prior to expiration. 

 

E. U.S. Department of Agriculture (USDA) - Rural Development 

 

1. Amend the Community Facilities Direct Loan program re-lending regulations to 

accommodate Native CDFIs. In FY 2016, USDA’s Rural Housing Services (RHS) 

amended its Community Facility (CF) Direct Loan regulations to allow USDA to make 

loans to qualified CDFIs and other community lenders – that would in turn re-lend 

USDA funds to applicants to finance qualified community facilities in or serving areas 

of high or persistent poverty. While using a re-lending model that allows Native CDFIs 

to operate as intermediaries is an effective way to encourage more USDA CF lending 

in Native communities, the eligibility requirements set forth in the FY 2016 application 

made it difficult for qualified Native CDFIs to apply. Of the 30 states identified with 

Persistent Poverty counties over the last three decades, ten of them (one third) were 

states with resident American Indian/Alaska Native communities. Of those ten states, 

nine of them have several Native CDFIs that were not able to meet the program 

eligibility requirements. Of those Native CDFIs that were eligible to apply, two of the 

three failed to have an adequate AERIS score. 

 

F. Department of Health and Human Services 

 

1. Implement the Buy Indian Act procurement authority more broadly. As noted 

above, the July 2015 GAO report found ineffective implementation of the Buy Indian 

Act procurement authority by the Indian Health Service (IHS), as well as the BIA.3  

IHS has taken steps to review and revise its Buy Indian Act implementing regulations 

to be consistent with BIA regulations promulgated in 2013.  Without further delay, the 

Department must finalize its parallel implementing regulations prescribed in Section 4 

of the ICEE Act (S. 212/H.R. 1937).  In addition, the HHS Secretary and the IHS Chief 

Financial Officer should immediately address the internal issues hindering their full 

implementation and enforcement of the Buy Indian Act, and ensure that the following 

actions are undertaken: 

 

i. Align IHS performance plans, bonuses, and annual raises to the successful   

implementation and enforcement of the Buy Indian Act’s set aside authority 

with a goal of 30 percent for ISBEE and 25 percent for IEE business owned and 

controlled by American Indian and Alaska Natives;  

                                                      

 
3 “Bureau of Indian Affairs and Indian Health Service Need Greater Insight into Implementation at Regional 
Offices,” GAO 15-588, July 9, 2015. This assessment derives in part from data from 2013, 2014 and 2015, when 
Buy Indian Act contracting accounted for 7%, 12%, and 19% of the total contracting in the BIA; and 0.4%, 0.3%, 
and 0.3% in the IHS respectively (“Looking Toward the Future,” Deltek Federal Procurement Data System 
(FPDS) Analysis, November 19, 2015. Presented at the Native American Contractors Association annual 
membership meeting).
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ii. Ensure that American Indian and Alaska Native-owned business are at the table 

to provide clearly communicated recommendations for procedures and policies 

that ensure implementation and enforcement of the Buy Indian Act;  

iii. Ensure that other Federal agencies working in Indian Country are utilizing the 

Buy Indian Act;  

iv. Ensure that IHS Contract officers adhere to the Rule of Two practice, especially 

in the area of Simplified Acquisition and GSA schedules, and other 

requirements prescribed in Section 4 of the ICEE Act;  

v. Develop and distribute a Buy Indian Act report annually, showing progress, 

goals and other data, as prescribed in Section 4 of the ICEE Act; and 

vi. Demonstrate a commitment to small business through regular training of 

acquisition, program, contracting staff and senior management, consistent with 

congressional intent to strengthen Buy Indian Act procurement authority. These 

steps will empower American Indian and Alaska Native entrepreneurs to 

improve the economic landscape of Indian Country. 

 

G. Administration for Native Americans (ANA) 

 

1. Protect the Assets for Independence (AFI) Program. Native CDFI grantees of the 

AFI Program enroll participants to save earned income in special-purpose, matched 

savings accounts called Individual Development Accounts (IDAs). Every dollar that a 

participant deposits into an AFI IDA is matched (from $1 to $8 in combined federal 

and non-federal funds) by the AFI project. AFI participants use their IDAs and 

matching funds for one of three allowable assets: purchasing a first home; capitalizing 

or expanding a business; or funding post-secondary education or training. Native CDFI 

AFI grantees also provide training and support services to participants, such as financial 

education; credit counseling and repair; and guidance in accessing refundable tax 

credits. We recommend the current funding level of $19 million be maintained. 

 

2. Reinstate the ANA Native Asset Building Initiative (NABI). Together, the Assets 

for Independence program, part of the Office of Community Services, and ANA funded 

complementary aspects of tribal IDA programs until this program was abruptly ended 

in 2016. Since asset and ownership/equity rates are tragically low among Native 

populations, the NABI program is critical in providing the operating support for the 

development services needed in Native communities. Native CDFIs have effectively 

utilized these funds to support their IDA programs.  

 

3. Prioritize ANA grants for Socio-Economic Development Strategies. ANA’s SEDS 

and SEEDS grant programs are critical for supporting economic, entrepreneurial, and 

social development efforts within Native communities.  Section 5 of the Indian 

Community Economic Enhancement Act of 2020 (S. 212/H.R. 1937) reauthorizes 

these essential ANA programs and establishes new priorities for SEDS.  The Act directs 

that 50 percent of SEDS funding be allocated to grants for: 1) development of a tribal 

code or court system for purposes of economic development, including commercial 

codes, training for court personnel, and development of nonprofit subsidiaries or other 

tribal business structures; 2) development of a community development financial 
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institution, including training and administrative expenses; or 3) development of a 

tribal master plan for community and economic development and infrastructure.  

 

IV. ADMINISTRATION RECOMMENDATIONS 

 

A. Invest in and remove obstacles to infrastructure development/rehabilitation in Indian 

Country. Underdeveloped physical infrastructure development and neglect is nowhere 

more severe than in Indian Country. Not only does the federal government need to invest 

in Indian Country infrastructure development, it also needs to remove the unnecessary 

obstacles standing in the way of tribal efforts to do so. This will provide Tribal Nations a 

firm foundation upon which to undertake economic development, as well as expand the 

number of direct jobs available in tribal communities and training opportunities for tribal 

members to secure those jobs. 

 

B. Support procurement opportunities for Native American contractors. Native 

American Contractors (NACS) create economic development in Indian Country through 

small businesses and government contracting and are vital participants in the delivery of 

federal services. Support for NACS is part of the federal trust responsibility which includes 

support for tribal self-determination in economic development. To facilitate their continued 

growth, the Administration should ensure NACS have the ability to access federal 

procurement opportunities. Additionally, regulatory and procedural barriers that limit 

procurement opportunities (such as restrictive civilian sole-source caps or Category 

Management) should be addressed to enable NACS to compete against more resourced 

businesses.  
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EDUCATION POLICY STATEMENT4 
  

 
I. BACKGROUND 

 

Our Native children are sacred, as well as all life.  Our indigenous teachings and practices have 

been disrupted by the formal colonial school setting and federal policy of assimilation. As such, 

Native students have faced and continue to face obstacles both inside and outside the classroom. 

We know that the challenges Native students face are significant, but we also know that Native 

students can succeed, and Native education can improve. Tribal Nations across the country have 

partnered with state and local jurisdictions to establish innovative programs that recognize the 

unique cultural and educational needs of Native students. In these areas, Native students are 

thriving, graduating, and are ready to lead in their communities and beyond.  

 

Social barriers, such as cultural oppression and historical and intergenerational trauma, have 

impacted schools with concentrated poverty and high levels of alcohol and drug abuse, combined 

with critical resource and facility inequities, such as no or limited access to broadband and 

inexperienced or underqualified teachers, undermine education for Native students. Natural 

disasters, climate change, and the COVID-19 pandemic have further accentuated these 

unacceptable conditions.  Native students often live in isolated, rural areas and have to travel 

distances of up to 320 miles to and from school. An estimated 34 percent of Native students 

nationwide do not have internet access in their homes, compared to 24 percent of students 

nationwide. These challenges and others have led to a graduation rate for Bureau of Indian 

Education (BIE) students that is 67 percent compared with an 85 percent graduation rate for the 

country as a whole. 

 

Approximately 620,000, or 93 percent, of Native children are currently enrolled in public schools, 

both urban and rural, while 48,000, or seven percent, attend schools within the BIE system. There 

are 183 BIE-funded schools (including 14 peripheral dormitories) located on 63 reservations in 23 

states. Congress instituted a moratorium in 1995 on tribally-controlled schools; this should end. In 

addition, there are currently 37 Tribal Colleges and Universities (TCUs) in the United States, 

serving more than 160,000 American Indian, Alaska Natives, and other rural residents each year 

through a wide variety of academic and community-based programs. Regardless of where they 

attend school, the majority of Native students are not currently receiving a high-quality education 

that is rooted in their language or culture—the core of their identity. Effectively reaching all Native 

students will require a concentrated effort from multiple partners: Tribal Nations, the federal 

government, State Education Agencies (SEAs), and Local Education Agencies (LEAs).  

 

II. ACTIONS FOR FIRST 100 DAYS 

 

                                                      

 
4 We want to thank our partners at the National Indian Education Association (NIEA) and the American Indian Higher Education Consortium 

(AIHEC) for contributing to the priorities highlighted below. For additional information on NIEA, please contact Executive Director Diana 
Cournoyer, at dcournoyer@niea.org. For further information on AIHEC, please contact Chief Executive Officer and President, at cbilly@aihec.org.   
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A. Establish an Assistant Secretary of Indian Education who reports directly to the 

Secretary of Education. The United States has a trust responsibility to Tribal Nations. 

This well-established relationship has yet to be fulfilled by the Department of Education 

(ED). With 93 percent of Native students educated in public schools directly funded by 

ED, the time to fulfill this obligation is now, with the appointment of an Assistant Secretary 

of Indian Education, who reports directly to the Secretary of Education. The Every Student 

Succeeds Act (ESSA) requires timely and meaningful consultation of tribal leaders by 

states, as well as consultation by LEAs where more than 50% of students are Native. In 

order for ED to comply with the requirements in ESSA, fully meet its federal trust 

responsibilities, and fulfill its own consultation policy, an Assistant Secretary of Indian 

Education must be established in the new Administration’s first 100 days. 

 

B. Appoint an Executive Director for the White House Initiative on American Indian 

and Alaska Native Education. The White House Initiative on American Indian and 

Alaska Native Education leads the implementation of Executive Order 13592, signed 

December 2, 2011, “Improving American Indian and Alaska Native Educational 

Opportunities and Strengthening Tribal Colleges and Universities.” The Initiative, located 

within ED, seeks to support activities that will expand educational opportunities and 

improve educational outcomes for all American Indian and Alaska Native (AI/AN) 

students. The Initiative is committed to furthering tribal self-determination and ensuring 

AI/AN students, at all levels of education, have an opportunity to learn their Native 

languages and histories, receive complete and competitive educations, preparing them for 

college, careers, and productive and satisfying lives. For the Initiative to function 

appropriately, the Secretary must appoint an Executive Director within the first 100 days.  

 

C. Re-establish a separate Executive Order on Tribal Colleges and Universities (TCUs). 

The first White House Initiative on Tribal Colleges and Universities was established in 

1996, opening the door to new and expanded federal opportunities for TCUs. However, in 

recent years the initiative has faltered. To restore effectiveness, we look to the incoming 

Administration to restore the separate Executive Order on Tribal Colleges and Universities 

on par with the 1996 order and the existing executive order on Historically Black Colleges 

and Universities (HBCUs). Like HBCUs, TCUs face significant inequities in participation 

in federal programs, particularly grants, contracts, and research efforts. There has been no 

administration-wide report on federal support for TCUs in more than 10 years.  

 

III. ADMINISTRATION/AGENCY RECOMMENDATIONS 

 

A. Department of Education 

 

1. Prioritize Tribal Consultation at ED. Despite serving 93 percent of Native students, 

ED has historically struggled to engage in meaningful tribal consultation on all 

programs that impact Native students. At the Department’s first tribal consultation in 

2010, Tribal Nations were meaningfully involved with the development of broad tribal 

education policies. Unfortunately, the majority of these policies have never been fully 

implemented, as the Department has only continued to engaged in tribal consultation 

for limited programs under Title VI of ESSA. Native students are disproportionately 
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impacted by federal education programs, and Tribal Nations must have an active voice 

in the development, implementation, and changes to programs across the spectrum, 

from the ESSA to the Individuals with Disabilities Education Act (IDEA) and the 

Higher Education Act (HEA).  

 

2. Strengthen parent/family engagement. Parents are the first, most important, and life-

long educators of their children. Funding to build the capacity of parents and their role 

with the schools, engagement, parent training, technical assistance, and student support 

is vital in child and human development. Through programs such as Johnson-

O’Malley, Title VI, Title I, and other titles in the Every Student Succeeds Act of 2015, 

many require the establishment of parent committees. There remains an ongoing need 

to build the capacity of our Native families/caregivers, particularly in the reinforcement 

of their indigenous ways of knowing with formal education and essential support of the 

family and home.  

 

The historical tragedy of Native education is that it has been a tool used by the federal 

government as a weapon to estrange Native children from their cultures, their families, 

their identity and their humanity. Education was an intentional act of intellectual and 

cultural genocide and was actualized by sending Native students thousands of miles 

from their home communities to attend government and or religious boarding schools. 

Though this practice is no longer the norm, the scars of this shameful legacy remain 

through the historical and intergenerational trauma that impacts the lives of families 

and children. As a result, just as much attention needs to be placed on restoring the 

integral roles of Native parents in education.   

 

Consistent with research, parent participation, in almost any meaningful form, affects 

student behavior, achievements, and attitudes about self and school in general. 

Achievement gains are most significant and long lasting when parents are an integral 

part of the entire teaching-learning process. Gains and basic student skills are made 

when parents directly teach their children and when they are engaged and involved in 

supporting and reinforcing student learning.  

 

Surfacing as one of the universal themes, improving Native parent participation 

provides one of the greatest opportunities for success in Native education; requiring 

strong administrative commitment, sufficient financial resources, significant staff 

training, strong collaboration, with partners in a variety of engagement opportunities 

that ensure meaningful participation and sustainable, vibrant families and communities.   

 

3. Improve school climate through a Secretarial Dear Colleague Letter encouraging 

the removal of harmful Native imagery and iconography. Currently, more than 

2,000 U.S. schools use a Native American mascot or nickname for their school or their 

sports teams, making Native Americans the most common reference for mascots in 

U.S. sports. These harmful mascots negatively affect Native American students by 

interfering with self-identity, perpetuating negative stereotypes, encouraging bullying 

and teaching, and ultimately create unhealthy learning environments.  The 

Administration must encourage schools, colleges, and universities to replace Native 
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themed mascots, team names, and imagery with choices that are less likely to contribute 

to racially hostile environments and more likely to promote an inclusive learning 

environment for all students. 

 

4. Expand federal funding and resources for Native language schools, programs, and 

assessments. Schools and programs that utilize Native language medium and 

immersion as the medium of instruction are critical to student success and language 

preservation in Native communities. Language immersion provides a foundation to 

build academic and cognitive skills for future success in a positive learning 

environment where Native students can thrive. Due to limited funding and resources, 

some Tribal Nations and communities lack the resources to replicate and expand 

successful models for language medium and immersion and reclamation. Under the 

Every Student Succeeds Act, ED, for the first time, funded Native languages in public 

schools. However, such funding continues to prove inadequate to provide opportunities 

for the 93 percent of Native students and their peers in our public school classrooms 

across the country. 

 

State and federal agencies have also struggled to construct testing mechanisms that 

appropriately assess students in the Native language of instruction due to the number 

of unique Native languages and lack of technical expertise outside of tribal 

communities. Tribal Nations and communities must have the flexibility and resources 

to develop Native language programs, and to fully assess student learning and growth. 

Consistent with the federal trust responsibility, the federal government must build 

capacity to provide high-quality, culturally responsive technical assistance Tribal 

Nations exercising sovereignty through high-quality schools, programs, assessments, 

and education systems.   

 

5. Create TCU-specific programs within ED that include:  

 

i. Student support services programs to strengthen the capacity of TCUs to 

provide high-quality, culturally integrated programs, address changing student 

demographics, and ensure the ongoing engagement of students;  

 

ii. Native language vitalization and training program to promote and expand 

the preservation, revitalization, relevancy, and use of endangered Native 

languages;  

 

iii. Strengthen professional and graduate opportunity programs to increase 

graduate degree attainment in high-demand fields vital to tribal nation building, 

economic development in rural American, and in fields critical to addressing 

health and other challenges facing Indian Country.  

 

6. Double the maximum Pell Grant award. The federal Pell Grant program is the 

primary form of financial assistance for many Native students. In fact, 84 percent of 

TCU students rely on need-based Pell Grants to assist in covering the cost of obtaining 

a postsecondary degree. However today, for American Indian and Alaska Native 
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students and low-income families, the Pell Grant covers only around 30 percent of the 

average costs of tuition, fees, room, and board at public four-year colleges, which is far 

below the 79 percent it covered over 40 years ago. Doubling the maximum Pell Grant 

award would boost college enrollment, reduce drop-out rates, and improve student 

outcomes for students who rely on the program to attain a postsecondary degree.  

 

B. Department of the Interior – Bureau of Indian Education 

 

1. Request funding increases and innovated mechanisms for Bureau of Indian 

Education, to fully fund school construction and renovation on reservations in 

order to ensure that school buildings are safe, modern, handicapped‐accessible, 

and large enough to accommodate all students. The administration should work with 

Tribal Nations to develop additional innovative models of funding for BIE school 

construction and related infrastructure, provided that new funding sources or methods 

must supplement and not supplant existing funding methods. 

 

2. Request funding increases for the Johnson O’Malley (JOM) program. Current 

funding provides less than $76 per student, which is often the only source through 

which Native students – including those in public schools – can engage in basic 

education activities. Some examples of funding needs include essential school supplies 

and educational programs. Additional funds can increase the current per student 

allocation and prepare for student count increases in future years. 

 

3. Provide additional technical assistance to Tribal Nations considering 

administering educational systems on tribal lands. Tribal Nations have authority to 

administer educational systems by contracting with the Bureau of Indian Education 

(BIE), but to do so they need to analyze a number of aspects of service delivery to 

determine if contracting is a good option. For Tribal Nations determining to take this 

course, implementation requires a range of activities and technical expertise. BIE can 

support Tribal Nations in this work by expanding and improving technical assistance 

offered to those exploring these options. 

 

C. U.S. Department of Agriculture – Rural Utility Service 

 

1. Establish a TCU Broadband/Technology Fund within the USDA-Rural Utilities 

Service Program. To address a key part of the digital divide/homework gap and 

support long-term IT capacity building in Indian Country, a permanent TCU Fund 

should be established under the USDA-Rural Utilities Service. A $24 million set-aside 

for TCUs, which are the 1994 Land-grant institutions, could be established using 

existing funds and therefore would be at no additional cost. (Note: Matching 

requirements should be waived for TCUs.) 

 

If TCUs had adequate funding currently for IT infrastructure support, they would have 

already put in place many of the community-based mobile hot spots needed to address 

the “homework gap” in Indian Country. For TCUs that do have broadband access, 

Internet capacity is inadequate. Nearly one-third of all TCUs (ten) have Internet speeds 
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at 100 Mbps or less – five are below 50 Mbps. This compares to national averages of 

513 Mbps for 2-year institutions and 3.5 Gbps for 4-year institutions. It is important to 

recognize that any program to provide tax credits to existing Internet Service Providers 

for providing free internet access to students provides little or no help in Indian 

Country, because the IT infrastructure does not exist. According to the 2016 FCC 

Broadband Progress Report, 68 percent of people living on rural Tribal lands lack 

access to fixed broadband.  

 

Establishing specific funds for Land-grant institutions is not unusual. In the last 

reauthorization of the Farm Bill, Congress established a permanent $40 million 

scholarship fund for 1890 Land-grant institutions (Historically Black Colleges and 

Universities). Additionally, Congress has established and annually funds a modest 

TCU community facilities construction program within the USDA-Rural Development 

Community Facilities program.  

 

D. Multiple Agencies 

 

1. Foster an essential understanding of Native education for all students and develop 

a Native curriculum in consultation with Tribal Nations to share with states, tribal 

leaders, and local education agencies across the country. Increasingly, state leaders, 

educators, administrators, and education policy analysts affirm what Native leaders 

have always known: for Native students to succeed, Native history and culture must be 

taught and valued by both Native and non-Native people who are engaged in education. 

It is imperative that the Administration elevate this culturally responsive approach in 

education, following the lead of states like Washington and Montana, where core 

knowledge standards and Native history and culture are integrated to ensure student 

achievement and preparation. In short, the new Administration must make culture-

based Native education a priority for Native and non-Native students. 

 

Culture-based curricula developed in consultation with Tribal Nations is essential to a 

high-quality education system that prepares all students, including Native students, to 

thrive in the classroom and beyond. Several states have developed such curricula, 

including “Indian Education for All” from Montana and “Since Time Immemorial” 

from Washington, which highlight Native peoples, cultures, and histories. However, 

Native students attend classrooms across the nation, in schools that do not yet have 

access to such curriculum resources. The proposed curriculum will serve as a resource 

for states, tribal education departments, and school districts as they integrate Native 

history and culture and rigorous standards-based curriculum. It will also serve as 

technical assistance and capacity building that ED and the BIE will provide to make 

sure Native students receive the culturally-based instruction necessary to succeed.  

 

2. Provide high-quality culturally-relevant technical assistance. Tribal leaders, school 

administrators, teachers, and communities must have explicit access to high-quality 

culturally-relevant technical assistance to implement any requirement of federal law. 

This also involves an increased hiring of Native subject matter experts and reviewers 

for technical assistance designed to have a direct impact on AI/AN students, which 
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includes, but is not limited to, hiring for OIE Discretionary Grants administration, 

Comprehensive Centers, Equity Assistance Centers, Special Education and Technical 

Assistance Centers. Such preferences are consistent with the Indian hiring preferences 

of ED, DOI, and Indian tribes. Native expert reviewers bring a unique and invaluable 

perspective to the evaluation of discretionary programs and services that will have an 

impact on AI/AN students. Engaging the services of Native expert reviewers increases 

the likelihood that Native history and culture will be understood and respected in the 

decision-making process. Having Native expertise makes a powerful and 

knowledgeable impact on programs and services that affect Native students. In 

particular, the ESSA recognizes tribal authority to develop language assessments, as 

well as unique systems of standards, assessments, and accountability that ensure 

academic progress for Native students. Technical assistance to support the 

implementation of these provisions is essential to upholding tribal sovereignty, and to 

ensuring that Native students have the resources to thrive in the classroom and beyond. 

 

3. Collect high-quality and accurate data for Native students. High-quality data is 

critical to advancing institutions and services that support the unique needs of Native 

students. However, due to small sample sizes and federal guidelines for national 

surveys, Native students are often excluded from federal datasets and reports related to 

postsecondary completion and success.  

 

In 2007, the OMB released new Standards for Maintaining, Collecting, and Presenting 

Federal Data on Race and Ethnicity, which limited federal data related to Native 

communities to those who identify exclusively as American Indian or Alaska Native. 

According to data from the 2010 Census, this rule excludes 57 percent of American 

Indian and Alaska Native citizens from being identified as Native in federal data 

collections. Due to the growing number of multi-racial students that are citizens of 

Native nations, these rules have a disproportionate effect on our students and their 

families. The result is a systematic erasure of Native students in federal data systems, 

mirroring the federal government’s historic efforts to make Native populations 

disappear. 

 

Native students and their families’ indigenous ways of life meets the eligibility criteria 

of the Migrant Education program services.  However, Native students in tribal and 

urban communities have not fully benefitted from the comprehensive services 

provided.  As the original migratory people of this land, Native students continue to be 

engaged in their traditional ways of life by traveling across school district boundaries 

to fulfill their historical practices of fishing, indigenous food gathering, agricultural 

work and forestry stewardship. As Indian Country brings a unique and invaluable 

experience to the program, it’s imperative the DOE develop an Indian Education 

Recruitment and Outreach Plan, including central and state staff positions, in 

collaboration with the DOE Office of Indian Education. It’s incumbent on DOE to 

fulfill its’ trust responsibility in ensuring Native students no longer experience erasure 

in this unique educational opportunity. 
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Administration must create a Native Student Identity Task Force to provide the 

necessary education and understanding of the misclassification and under-

representation of Native students and their unique tribal background/experience. 

 

Current Indian Education programs and unique services and eligibility criteria must be 

maintained. It is imperative that student counts of eligible students within these 

programs be accurate and maintained annually. As part of Congress’s annual budget 

submission, it is recommended that the BIE submit a report on JOM program student 

counts, results, and accomplishments, to ensure Congress is annually informed about 

the positive impacts and outstanding achievements of the supplemental education 

programs provided by JOM funds. Since ED administers the implementation of the 

Title VI programs and BIE oversees the JOM program, there are distinct differences in 

how students are identified, which services are provided, and what student outcomes 

are established. BIE and ED have different eligibility requirements, purposes, and 

allowable costs.  

 

4. Conduct Indian Country Listening Sessions alongside the Department of Justice, 

and related Departments and Federal agencies to address school discipline 

disparities, special education disparities, civil rights violations, and the school-to-

prison pipeline that disproportionately affects and devastates Native students and 

families.  Nationally, Native students are overdisciplined and more likely to be placed 

into special education tracks as compared to others. Students who are overdisciplined 

do not learn proactive social skills. Instead, they develop an increased likelihood of 

challenging behavior in the future. Additionally, overdisciplined students do not 

develop or enhance their capacity to function in a normalized environment and may 

feel traumatized, inhibiting their ability to establish relationships with essential 

personnel who would otherwise offer support and guidance in their educational growth.  

 

The Administration must recognize these inequalities, and within its first-year conduct 

listening sessions and learn from tribal communities on how to provide multi-tiered 

organizational policies and procedural supports such as positive behavior intervention 

strategies when responding to behaviors.  Families, community members, and other 

professionals must have opportunities to engage and develop implementation strategies 

for effective behavior support practices for all students, especially for our Native 

students and students receiving special education services, who are disproportionately 

affected by current discipline policies. 

 

5. Put forward a budget for full operations for all TCUs. An aggressive plan is needed 

for achieving and sustaining full and equitable funding of TCU operations according 

to the Tribally Controlled Colleges and Universities Assistance Act of 1978 

(TCCUAA). Most TCUs received $7,356 per Indian student for academic year 2019-

2020, still below the authorized level of $8,000 per student. The only other minority 

serving institution to receive its operating support from the federal government, 

Howard University (which receives federal operating support because it is on land that 

is formerly federal trust land), receives $30,000 per student from the Department of 

Education each year. The standard of respect for education and recognition of 
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obligation should be the same across the administration, whether the funding agency is 

ED or DOI.  

 

6. Address TCU facility needs and commit resources to the TCCUAA Facilities 

Fund. Currently, strained TCU budgets must be stretched to address ongoing safety 

and health hazards such as leaking roofs, asbestos insulation, exposed and substandard 

wiring, crumbling foundations, and outdated computer labs. One TCU needs-

assessment revealed a need of $332.5 million in Deferred Maintenance and 

Rehabilitation costs and $558 million to complete existing Tribal College Master Plans. 

Originally authorized over 40 years ago by the TCCUAA, the federal government has 

yet to provide separate funding for TCU construction, maintenance, and renovation. 

 

7. Establish parity of funding for 1994 TCU Land-Grant Institutions as members of 

the federal land-grant system.   TCUs were not granted land-grant status until 1994, 

roughly 26 years after the first tribal college was established. Today, 26 years later, 

funding for the five 1994 land-grant programs remains alarmingly inadequate to 

address the growing agricultural needs and opportunities in Indian Country. Equity in 

land-grant funding is essential to increasing the capacity of 1994 land-grant institutions 

to conduct critical culturally responsive research that could be the key to addressing 

some of the most critical issues facing Indian Country. 

 

8. Recognize the uniqueness of TCUs and ensure that their participation in the 

federal student loan program remains voluntary. TCUs are the most affordable 

institutions in higher education, and only two TCUs currently participate in federal 

student loan programs. Some TCUs are beginning to explore the federal student loan 

programs, as more are offering an increasing number of bachelor's and master's 

degrees. However, TCUs work hard to keep tuition low to allow their students, 

especially those planning to seek advanced degrees, to graduate without debt. That 

goal, along with limited institutional resources to administer loan programs, has led the 

vast majority of TCUs to avoid administering federal student loans. Mandating loan 

program participation and tying institutional Title IV eligibility to loan performance 

metrics will unnecessarily impede American Indian, Alaska Native, and other low-

income students from pursuing a higher education. TCUs need flexibility to create 

financial aid programs that meet the needs of their students and communities. 

 

9. Public Colleges and Universities. The Administration should support the higher 

education of AI/AN students attending public institutions by reinstating the federal 

fellowship program for qualified Native Americans.  Additionally, an increase in the 

current levels of financial support for Native American Serving, Nontribal Institutions 

and Non-Native Institutions where significant numbers of AI/AN students attend is 

recommended. 

 

Additional funds should be appropriated for ED to collect data specific to Native 

students in post-secondary institutions of all types. It is imperative that Congress 

receive an annual report from ED on the number of AI/AN students who participate in 

post-secondary education. This would include all programs dedicated to the 
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recruitment and retention of AI/AN students as well as the number of AI/AN faculty 

and staff serving at Public institutions. This would also include technical and 

community college data.  Such data should be able to assess the total cost of attendance, 

including debt burden on graduation, job or graduate school placement rate, and other 

indicia of their mission and effectiveness. 

 

Native students should be prepared to enter higher education and should be welcome 

to attend any institution they meet the criteria. According to the U.S. Census only 14 

percent of Native American and Alaska Natives over the age of 25 have a bachelor’s 

degree compared to the 30.3 percent U.S. average. Higher education institutions must 

be required to foster AI/AN students’ sense of belonging throughout their campus 

communities. Currently many policies and institutions create environments that 

disenfranchise AIAN students. Invisibility on college campuses is a modern form of 

racism; this invisibility erases opportunities for AI/AN students. It is this invisibility 

that leads to a lack of college access and the current college dropout crisis. When 

students are invisible, their academic and social needs are not met. This leads to 

students feeling alienated and alone, resulting in derailed matriculation and the delay 

of the realization of their dreams and career potential. 

 

Higher Education institutions have a responsibility to uphold tribal sovereignty by 

generating meaningful government-to-government relationships with Tribal Nations.  

Each state’s higher education institutions should be accountable by providing annual 

reports that address AI/AN students' college profile, including: 

 

 degree attainment; 

 financial resources dedicated to AI/AN population; 

 dedicated resources and space devoted to AIAN students; 

 recruitment and retention efforts; 

 number of AI/AN students enrolled; 

 systems of evaluation and assessment; and 

 number of AI/AN faculty & staff. 

 

The reports should be developed in in partnership with Tribal Nations and AI/AN 

researchers to ensure appropriate measurement and collection. On a national level, 

higher education student data must be transparent across sectors (federal, state, tribal, 

and institution) to advance policies, to grow funding investments, and to advocate for 

and to enact systemic and structural strategies and policies that encourage and increase 

AI/AN student degree completion. 
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ENERGY POLICY STATEMENT 

  
 

I. BACKGROUND 

 

Tribal energy resources are vast, largely untapped, and critical to America’s efforts to achieve 

energy security and independence, reduce greenhouse gases, and promote economic development. 

Energy development is integral to the efforts of Tribal Nations to generate jobs and to improve the 

standard of living of their citizens. The Department of the Interior estimates that undeveloped 

conventional energy reserves on Indian lands could generate up to $1 trillion for Tribal Nations 

and surrounding communities. Further, the Department of Energy estimates that tribal wind 

resources could provide 32 percent of the total U.S. electricity demand, and tribal solar resources 

could generate twice the total amount of energy needed to power the country. 

 

However, developing energy resources on tribal lands, not unlike other trust resources, continues 

to be a challenge as Tribal Nations face barriers to energy development that do not exist elsewhere. 

Cumbersome administrative processes, disincentives for tribal financing, Applications for Permit 

to Drill fees, inequitable exclusion from federal programs, non-statutory requirements, and the 

requirement that Tribal Nations and tribal businesses obtain approval from the Department of the 

Interior for almost every step of energy development on tribal lands – including the approval of 

business agreements, leases, rights of way, and appraisals – continue to delay energy development 

in Indian Country. Congress and the Administration must continue work with Tribal Nations to 

remove the unnecessary barriers that persist in energy development, bolster tribal self-

determination, and help create careers and capital in Indian Country. 

 

II. ACTIONS FOR FIRST 100 DAYS 

 

A. Remove unnecessary requirements that stifle projects. The Department of Energy must 

remove non-statutory requirements that create barriers to small-scale and community-

based projects and a commit that the federal government will guarantee 100% of loans 

provided under the Tribal Energy Loan Guarantee Program (TELGP).  

 

B. Remove barriers to CARES Act, or similar legislation, funding and advocate for 

additional stimulus funding (e.g. Heroes Act) to assist tribes in recovering lost revenue 

from energy development attributed to the pandemic.  

 

C. Begin the process of rule making changes to prohibit dual state or local taxation of 

Indian Energy development.  

 

D. Reverse unlawful trust land and resource takings by federal government agencies. 

 

E. Declare a federal policy of distinguishing Indian trust land and natural resources 

from public lands and natural resources, subjecting all decisions involving each 

Indian trust resource exclusively to the best interest of the Indian trust beneficiaries 

of that resource. 
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III. AGENCY RECOMMENDATIONS  

 

A. Interagency Recommendations 

 

1. Support and recognize the right of Tribal Nations to manage, develop, and 

regulate their energy resources both above and below ground; 

 

2. Prioritize infrastructure development, such as transmission and electrification 

investment; 

 

3. Consult with tribal governments during the planning stage of developing 

regulations that may impact tribal energy development; 

 

4. Defer to tribal government regulation of tribal energy development; 

 

5. Ensure inclusion of Tribal Nations in national clean energy development 

initiatives and planning. 

 

6. Ensure United States Participation in key international climate-related bodies and 

agreements and support active tribal participation in those discussions. 

 

7. Support the removal of impediments that restrict Tribal Nations from opening 

new markets for their energy resources. 

 

8. Expand the Indian Energy Service Center to include employees from the Army 

Corps of Engineers, Environmental Protection Agency, and others involved in 

Indian energy permitting. 

 

9. Indian lands are not federal public lands.  Prohibit the application of public land 

management standards on Indian lands. 
 

10. Limit National Environmental Policy Act (NEPA) reviews on Indian lands to 

commenters in the affected area and ensure that NEPA reviews consider the best 

interests of the Indian mineral owner. 

 

 

B. U.S. Department of the Interior 

 

1. Expand technical assistance programs and grant support, and support feasibility 

studies. 

 

2. Undertake a comprehensive review to streamline approval processes relating to 

Indian energy development. 

 

3. Increase funding and support for Bureau of Indian Affairs Agency Offices to hire 

and retain staff needed for energy permitting. 
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4. Expand the use of National Environmental Policy Act (NEPA) categorical 

exclusions for energy permitting on Indian lands. 

 

5. Implement the policy of deference to the tribes’ inherent right to regulate the 

development of Indian energy resources. 

 

6. Complete the process of rule making changes to prohibit dual state or local 

taxation of Indian Energy development, within 2 years. 

 

7. Provide additional funding and support for the Indian Energy Service Center. 

 

8. Do not utilize state forums for Communitization Agreements (CA’s) involving 

Indian lands and establish a process so that CA’s do not delay royalty payments. 

 

9. Include tribes in well spacing decisions involving Indian lands. 

 

10. Restore tribal lands to trust status to increase Indian ownership and control over 

energy resources. 

 

11. Prohibit BLM from charging fees for oil and gas activities on Indian trust and 

restricted fee lands, including fees for: 1) applications for permits to drill (APDs); 

2) fees for oil and gas inspections, and 3) fees for non-producing acreage. 

 

12. Restore tribal lands to trust status to increase Indian ownership and control over 

energy resources. 

 

13. Withdraw M-Opinion M-37056, and reinstate prior M-Opinion M-37044 

supporting Mandan, Hidatsa and Arikara (MHA) Nation ownership of 

submerged lands and minerals beneath the bed of the Missouri River on the Ft. 

Berthold Reservation.  On May 26, 2020, without consultation with the MHA Nation, 

DOI issued an M-Opinion, M-37056, which reversed DOI’s prior long-standing legal 

opinion, M-37044. The prior opinion determined that the MHA Nation retained 

ownership of submerged lands and minerals on the Fort Berthold Indian Reservation 

in North Dakota. The new opinion, void any reference of the bedrock Indian treaty 

interpretation canon, concluded that the State of North Dakota is the legal owner of 

these submerged lands.  This new M-Opinion alters not just M-37044, but other prior 

DOI decisions based on purported new historical research and consideration of legal 

precedent.  NCAI strongly recommends that the new M-Opinion, M-37056, be 

withdrawn, and that M-37044 be reinstated, since it properly considers tribal rights in 

the submerged lands on the Ft. Berthold Reservation. 

 

C. U.S. Department of Energy 

 

1. Expand the Department of Energy’s new tribal leader and staff training 

programs. 
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2. Eradicate barriers to tribal access and participation in energy grant and loan 

programs. 

 

3. Provide direct funding to promote efficient development of natural gas resources, 

e.g. gas capture, processing, transmission, and power generation, etc. 

 

4. Create a tribal set-aside and provide direct funding for weatherization activities 

by tribes. 

 

5. Create a tribal set-aside and provide direct funding for energy efficiency 

activities by tribes. 

 

6. Require Federal Power Marketing Agencies, including the Western Area Power 

Administration and the Bonneville Power Administration, to treat energy 

generated on Indian lands as federal energy generated or acquired by the United 

States for the purposes of transmitting and marketing such energy. 

 

 

7. Require that a minimum of 10 percent of the petroleum products in the Strategic 

Petroleum Reserve originate from Indian oil and gas leases, including the 

purchase of Indian petroleum products “in situ.” 

 

D. Internal Revenue Service 

 

1. Section 17 Corporation eligibility for Section 1603 grants on renewable energy. 

Ensure tribal governments, through Section 17 Corporations or other wholly-

owned tribal entities, are eligible for Section 1603 grants. These grants are 

important as they help offset certain renewable energy project production costs. 

Tribal renewable energy projects have enormous potential and tribal entities 

should be allowed to participate. 

 

2. Permanently repeal the “essential government function” test currently applied 

by the Internal Revenue Service (IRS) to tribes who wish to issue tax exempt 

bonds. 

 

3. On a recurring annual basis, have a Tribal Economic Development (TED) Bond 

allocation available to Tribes. Reallocate any unused allocation on a yearly basis. 

 

4. Affirm and protect exclusive tribal taxing authority over energy development 

activities on Indian lands. 

 

5. Authorize Indian tribes to assign their share of the production tax credit for 

electricity generated from renewable energy to a private sector partner in the 

project. 
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ENVIRONMENT POLICY STATEMENT 

  
 

I. BACKGROUND 

 

Collectively, Tribal Nations manage and have protected rights to millions of acres with vast and 

diverse natural resources, including vital habitat for culturally important flora and fauna. As first 

stewards of this land, tribal peoples maintain strong physical, cultural, spiritual, and other 

interdependent relationships with their homelands and natural resources. Using traditional science 

and ecological knowledge developed over millennia, Tribal Nations and their citizens continue to 

rely on these natural resources to sustain themselves, their unique cultures, and future generations.  

 

Because of this enduring connection to their homelands and natural resources, the physical, 

cultural, social, economic, and spiritual well-being of Native peoples depends on its health. As a 

result, they directly and often disproportionately suffer the impacts of environmental degradation. 

Through the Constitution, federal laws, and various agreements with Tribal Nations, the federal 

government has treaty and trust responsibilities to Tribal Nations to protect, manage, and ensure 

access to natural resources. These rights and responsibilities must be upheld and honored. 

Similarly, full, meaningful, and early consultation and participation in discussions and planning 

related to the management of these resources is necessary to prevent culturally inappropriate 

consequences. 

 

II. ACTIONS FOR FIRST 100 DAYS 

 

A. Finalize a true co-management agreement. The hunting and fishing practices of 

American Indians and Alaska Natives are essential to their social, cultural, spiritual, and 

economic well-being and survival. Current federal/state dual management – without 

specific tribal participation – fails to provide a sustainable yield for critical traditional and 

customary species, resulting in a harmful reduction of hunting and fishing practices. It is 

important for the Administration to carry out its trust responsibility to provide for 

meaningful tribal consultation and support tribal co-management of natural resources. 

There are numerous examples of co-management agreements between federal agencies and 

Tribal Nations, yet this practice has not yet been normalized. Given the skill and 

sophistication of tribal governments, this needs to change. The incoming Administration 

has the unique opportunity to set a lasting standard for tribal-federal co-management plans 

and should act to assist Tribal Nations in protecting these resources for future generations. 

 

B. Convene a high-level interagency meeting with key White House officials, including 

the Domestic Policy Council and Departments with jurisdiction over subsistence uses. 

Subsistence management and the legal rights of American Indians and Alaska Natives cut 

across a number of departments within the Administration, including Interior, Agriculture, 

Justice, and Commerce. If meaningful protections are to be provided for subsistence 

hunting and fishing, for example, there must be an ongoing dialogue between Native 

leaders and the agencies with jurisdiction over these resources. This is a critically important 

moment in history with respect to hunting and fishing, the foundation of a subsistence way 

of life, and a mainstay of Native nutrition, economies, and a key component of the tribal 
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food sovereignty movement. Presidential involvement has been a hallmark of all of the 

major federal laws affecting these practices. 

 

C. Evaluate the effects of the last four years of environmental policy rulemaking on 

Tribal Nations and their resources and swiftly implement corrective proceedings for 

rules that have degraded the protections of ancestral and traditional lands, treaty-

reserved and trust resources and habitats.   

 

III. AGENCY RECOMMENDATIONS  

 

A. Interagency Recommendations 

 

1. Improving current management/co-management of federal lands. Tribal Nations 

are committed to the protection, restoration, and enhancement of natural resources for 

their perpetual use in cultural and economic contexts. Tribal governments and 

consortia, have the knowledge, skills, and abilities to adequately manage their 

traditional lands, resources, and sacred places. The Administration should improve, 

streamline, and encourage tribal co-management of federal lands for the purposes of 

natural resource management and protection and access to sacred places. In so doing, 

the Administration would recognize the importance of these lands and places to Native 

peoples while increasing their protection, and improving management strategies, and 

expanding access to them for tribal citizens. 

 

2. Direct each federal agency that manages natural resource programs to identify 

funding that is provided to states, local governments, and municipalities – but not 

to tribal governments – and implement a plan to provide equal access for Tribal 

Nations. 

 

3. Establish minimum principals and requirements of meaningful consultation that 

include the principals of the United Nations Declaration on the Rights of 

Indigenous Peoples, including Free, Prior, and Informed consent. 

 

4. Advance Traditional Cultural Knowledge, Science and, Ecological Knowledge, as 

fundamental components of natural resources research and management. 

 

5. Protect the ancestral and traditional lands, treaty-reserved and trust resources 

and habitats of Tribal Nations and by ensuring the federal government controls 

and maintains responsibility over the implementation of natural resource 

protection and recovery plans and fully execute their fiduciary and statutory 

responsibilities. 

 

6. Include Tribal Nations as eligible entities for all conservation programs and 

measures. 

 

7. Provide for coordinated policy direction and prioritized funding support directed 

at resource protection and restoration. Agencies need to prioritize their budgets to 
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include funding to meet their obligations to protect treaty and trust-reserved natural 

resources and for Tribal Nations to fully participate in resource protection and 

restoration planning and management activities. 

 

8. Streamline approval process for settlements subject to the judgment fund. Even 

after securing a settlement agreement with the federal government, Tribal Nations still 

face many hurdles before the settlement is finalized and funded. One such impediment 

is the approval of settlements paid through the Judgment Fund at the Department of 

Treasury. This process must be streamlined to provide quick payments of final 

settlements so that Tribal Nations can focus on using the funds to address and repair 

the issues in their community instead of continuing legal battles in court. 

 

9. Direct the secretaries of the Department of Commerce and Interior to meet with 

affected tribal governments on ways to improve and re-invigorate protection and 

recovery plans for treaty-reserved and trust resources developed under 

Secretarial Order 3206 and Executive Order 13175. This work should include 

reversing the trend of tribes carrying a disproportionate conservation burden. 

 

10. Work with Congress to pass legislation that would significantly increase resources 

for tribes to manage fish and wildlife.  Also request legislation that would allow 

natural resource agencies to execute P.L. 93-638 authority to develop self-

determination contracts and self-governance compacts when involving tribal natural 

resources management. 

 

B. U.S. Department of the Interior 

 

1. Funding for tribal projects at the U.S. Geological Survey. The U.S. Geological 

Survey (USGS) is responsible for the National Mapping Program of the United States, 

providing cartographic, geographic, and remotely sensed information in digital, 

graphic, and image forms which are collected and distributed to support federal, tribal, 

state, and local governments, private sector organizations, and the general public. The 

information collected by the USGS is used to support and develop priority natural 

resource, land-management, and climate change issues. Increasingly, the USGS is 

engaging with Tribal Nations to develop climate adaptation programs and working to 

meet their needs for scientific and planning information allowing for the combining 

this information with traditional ecological knowledges. For other federal agencies to 

submit a request to USGS to map Indian lands at the request of a tribal nation for 

planning purposes, that agency must have money set aside in its budget. The 

Administration must encourage all agencies that use these services to budget for tribal 

mapping and the President must include an increase for USGS’s tribal budget to handle 

these requests. As Tribal Nations address land and natural resources management, 

USGS mapping technologies must be made available to Tribal Nations. 

 

2. Ensure 5% tribal set-aside for safe drinking water state revolving fund and 

increase Clean Water Act State Revolving Fund tribal set-aside. 
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3. Fund USGS water measurement for tribal water resources through tribal 

aboriginal territory. 

 

C. U.S. Environmental Protection Agency 

 

1. Ensure access to the EPA’s General Assistance Program (GAP) full funding for 

all Tribal Nations regardless of jurisdictional circumstances. 

 

2. Create a federal agency task force to examine strategies to harmonize similar and 

related environmental programs provided to Tribal Nations by consolidating 

funding requirements, enabling more flexible use of that funding, and eliminating 

duplicative requirements. 

 

3. Implement within the EPA a four-year pilot project that could demonstrate the 

success of self-governance in addressing the environmental policy needs of Native 

communities. 

 

4. Remove funding caps on tribal environmental programs. 

 

5. Continue to work with Tribal Nations engaged in Exchange Network/E-

Enterprise (EN/EE) efforts while developing a plan to consult with all Tribal 

Nations not previously involved with the EN/EE in order to build program 

capacity and streamline business processes related to regulatory authority, 

protection and management of treaty-protected natural resources, and to 

thoroughly assess Tribal Nations’ technical capability to participate in the 

Exchange Network program and E-Enterprise strategy for reporting and 

compliance purposes, and provide equitable tribal funding comparable to states. 
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HEALTH CARE POLICY STATEMENT5 

  
 

I. BACKGROUND 

 

The health and wellness of tribal communities depends on a network of health, education, and 

wellness service providers, prevention coordination, and tribally-driven initiatives. Despite the 

federal government’s trust responsibility to provide health care to American Indians and Alaska 

Natives, Native people continue to experience the greatest health disparities in the United States 

when compared to other Americans. Shorter life expectancy and the disease burdens carried by 

Native people exist because of inadequate education, disproportionate poverty, discrimination in 

the delivery of health services, and cultural differences. These are broad quality of life issues 

rooted in economic adversity, poor social conditions, and decades of historical trauma. 

   

II. ACTIONS FOR FIRST 100 DAYS 

 
A. Confirm the continuation of the Department of Health and Human Services (HHS) 

Secretary’s Tribal Advisory Committee (STAC) and other agency-level Tribal Advisory 

Committees. Meaningful consultation is a critical part of the United States government-to-

government relationship with Tribal Nations, and the STAC plays a pivotal role in shaping HHS’s 

functions in Indian Country and ensuring that the federal government honors its trust responsibility 

to provide health care to American Indians and Alaska Natives. STAC and other Tribal Advisory 

Committees (TAC) within HHS offer vital opportunities for tribal leaders to put forward priority 

issues and recommendations to administration officials. 

 

The Administration should confirm the continued service of the STAC and all other HHS 

agency level Tribal Advisory Committees and coordinate meetings to discuss the health 

priorities in Indian Country. Some HHS operating divisions do not currently support a TAC, and 

in these agencies the Administration should stand up a TAC and dedicate sufficient resources to 

support tribal leader participation. 

 
B. Provide education on key principles of federal Indian law. For far too long, Tribal Nations have 

had to spend time and resources to ensure that federal agency partners are proficient on the basic 

tenants of federal Indian law.  The Administration should support and fund efforts to educate both 

leadership and line staff on these principles which will ensure HHS and all of its operating divisions 

carry out their responsibilities in upholding the trust responsibility, defending tribal sovereignty, 

and fostering the government-to-government relationship between the federal government and 

Tribal Nations. 

 
C. Create and fill the position of tribal liaisons within each of the 15 offices of the Secretary of 

HHS in addition to each of the 10 Operating Divisions of HHS and its Office of 

Intergovernmental and External Affairs. The federal government’s obligation to provide 

healthcare was prepaid by Tribal Nations. The United States assumed this responsibility through a 

                                                      

 
5 We want to thank our partners at the National Indian Health Board (NIHB) and the National Council of Urban Indian 

Health (NCUIH) for contributing to the priorities highlighted in this section. For additional information on NIHB, 

please contact Chief Executive Officer Stacy A. Bohlen at sbohlen@nihb.org. For further information on NCUIH, 

please contact Chief Executive Officer, Francys Crevier at FCrevier@ncuih.org. 
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series of treaties with Tribal Nations, exchanging compensation and benefits for Tribal Nations’ 

land and resources, and to obtain peace. These treaties are with the federal government, not the 

Indian Health Service (IHS), and it is essential to recognize that each agency and office within HHS 

has a trust and treaty responsibility towards Tribal Nations. The creation of tribal liaisons within 

each of the 15 Offices of the Secretary, in addition to each of the 10 Operating Divisions of HHS 

and the Office of Intergovernmental and External Affairs would provide vital opportunities for 

collaboration, communication, and coordination between the HHS and Tribal Nations.  

 

III. AGENCY RECOMMENDATIONS 

 
A. U.S. Department of Health and Human Services 

 

1. Expand Self-Governance at the HHS and create funding mechanisms for 

noncompetitive baseline funding for all Tribal Nations.  We recommend that the 

Administration utilize current administrative authority to expand Self-Governance 

within HHS and work with Congress to support the permanent expansion of Self-

Governance. Expanding Self-Governance translates to greater flexibility for Tribal 

Nations to provide critical social services within agencies such as the Administration 

on Aging, Administration on Children and Families, Substance Abuse and Mental 

Health Administration, and Health Resources and Services Administration. Allowing 

Tribal Nations to enter into self-governance compacts with HHS would mean that 

federal dollars are used more efficiently because resources in tribal communities could 

be more easily pooled and would allow Tribal Nations to organize wrap around services 

to better serve those who have the greatest need. The new Administration should re-

convene the prior tribal/federal workgroup in order to build upon prior efforts to 

develop legislative language that would permanently expand self-governance at HHS. 

 

In addition to permanently expanding self-governance at HHS, the Department must 

create mechanisms for all Tribal Nations to receive non-competitive baseline funding 

for programs intended to serve tribal communities. Tribal leaders have repeatedly made 

this request to agencies within the Department, and in 2020 many Tribal Nations 

missed out on emergency COVID-19 resources because of the way in which funding 

was distributed in a competitive nature or in ways that did not provide funding to all 

Tribal Nations.  

 

2. Ensure that AIAN’s who would be eligible for Medicaid but for their state’s 

inaction are automatically enrolled in the public option, at no cost to the 

individual.  

 

3. Provide direct funding to Tribal Nations by creating tribal and urban “set asides” 

for key federal health programs. Tribal Nations, tribal organizations, and Urban 

Indian Organizations (UIOs) receive a disproportionately low number of HHS grant 

awards. One significant obstacle for Tribal Nations and UIOs to receive adequate funds 

for these programs is the fact that block grant funds typically flow directly to states that 

then must pass funding on to Tribal Nations. Sadly, these funds often do not make it to 

AI/AN communities. The federal government has a trust responsibility to provide 

health care to AI/ANs so Tribal Nations and UIOs should not be forced to compete 
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with other state and local governments and other private institutions for funding. This 

results in patchwork funding that is inconsistent and unpredictable and does not allow 

for lasting change that is needed to reduce health disparities. Creating “set-asides” for 

Indian Country on federal grants would ensure that specific funding goes to AI/AN 

communities each year. Despite populations with some of the worst health disparities 

in the country, many AI/ANs are under-resourced to search for and apply for federal 

grants. In contrast, states and local governments often employ hundreds of staff to seek 

funding opportunities. Without full-time grant staff, applications are often not funded 

and do not go to the areas with significant needs. Providing discretionary funding 

directly to AI/ANs would create consistency and continuity that will result in a 

reduction in health disparities. 

 

4. Create a division of tribal affairs office in each HHS operating division. Carrying 

out the special mandates that animate the government-to-government relationship 

between Tribal Nations and the federal government requires knowledgeable, dedicated 

staff. Ideally these staff will be drawn from Indian Country and have lived experience 

advancing the trust responsibility and tribal sovereignty. They also should operate in a 

framework that will allow them regular access to the highest levels of leadership at 

HHS or its agencies. 

 

5. Full implementation of the Indian Health Care Improvement Act (IHCIA). A 

number of provisions of the IHCIA have not been fully implemented because funding 

has not been dedicated to those activities.  Allocating proper funding rests with both 

the Congress and the Administration, since available discretionary funds at HHS or its 

operating divisions can provide at least a portion of the support required. One area 

deserving special note is long term services and support for our elders. 

 

Long term care for our elders within their own communities is essential to our Native 

people. The term long term services and supports (LTSS) encompasses the full range 

of services provided to Native elders from in-home community-based services to long 

term care services. Elders prefer to age in their own homes and communities. This is 

also the most cost effective approach for many families. AI/AN households tend to be 

multigenerational. Eldercare tends to be provided by a family member, which can be a 

financial strain on large family households. Caregiving is satisfying, but can also be 

stressful emotionally and financially. Elders cannot afford these services out of pocket. 

As the Native elder population continues to grow, it is crucial to prepare and plan for 

the increased demand for LTSS. 

 

i. Develop comprehensive long term care services by financing IHS Elder 

Care Initiatives to ensure that elders receive the care they need. 

 

ii. Establish coordinated care for aging services and supports to ensure that 

elders will age in place in their own communities. 

 

iii. Provide services and support for Adults with Disabilities, who require a 

range of services: transportation, education, and American Indian 
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vocational rehabilitation, home modification, medical, in-home, and other 

crucial supportive services. 

 

iv. Work with HHS to develop culturally appropriate health care services for 

elders with dementia diseases such as Alzheimer’s disease. These health 

care services should also provide caregivers support services. 

 

v. Fully fund UIO authorities in IHCIA including health information 

technology, facilities, and community health representatives 

 

6. Preserve Medicaid protections and expanded eligibility for American Indians and 

Alaska Natives. The Medicaid program is vital in fulfilling the federal trust and legal 

responsibility toward AI/ANs. In 1976, Congress enacted Title IV of IHCIA, which 

amended the Social Security Act to require Medicare and Medicaid reimbursement for 

services provided in IHS and tribal health care facilities. This was intended to help 

fulfill the federal trust responsibility and bring additional revenue into the Indian health 

system. With discretionary appropriations consistently falling far short of need, 

Medicaid provides the Indian health system with much needed funding to provide basic 

healthcare services to AI/ANs. 

 

In 2017, the Administration undertook efforts to reform Medicaid by issuing guidance 

and supporting states that wish to implement Work and Community Engagement 

Requirements as conditions of eligibility for the Medicaid Program. In 2019, the 

Administration developed additional guidance to encourage states to transition portions 

of their Medicaid programs to a block grant or per cap scheme. These initiatives are ill 

suited to Indian Country, and will not bring about the desired outcomes.  Tribal citizens 

already struggle to contend with high jobless rates in their areas, and work and 

community engagement requirements fail to take into consideration tribal programs or 

subsistence practices.  Additionally, block grant schemes circumvent the primacy of 

the government-to-government relationship between the federal government and the 

Tribal Nations, and undermine the legislative intent of 100% Federal Medicare 

Assistance Percentages (FMAP). The Administration can and should exempt Tribal 

Nations from these and similar Centers for Medicare and Medicaid Services (CMS) 

initiatives.  

 

In addition, as reflected by the federal trust obligation, the 100% FMAP rate must apply 

to all services provided by Indian Health Care Providers (IHCPs) including UIOs. 

Congress observed that since the United States had an obligation to pay for health 

services to Indians as IHS beneficiaries, it was appropriate for the United States to pay 

the full cost of their care as Medicaid beneficiaries (See H.R. REP. No. 94-1026, pt. 

III, at 21 (1976), as reprinted in 1976 U.S.C.C.A.N. 2782, 2796). 

 

100 percent FMAP for non-IHCPs must not be extended as it is a violation of trust and 

treaty responsibilities. Congress authorized 100 percent FMAP for services provided 

through the Indian health system as an extension of the federal obligation to provide 

health care to AI/AN people. This policy transfers resources to states at the detriment 
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of the chronically underfunded Indian Health System and runs contrary to federal trust 

and treaty obligations by severing the link to the Indian Health System. 

 

7. Full reimbursement of Medicare payments.  Currently, Indian health care providers 

are reimbursed by Medicare at the IHS OMB rate for Medicare that is published 

annually in the Federal Register.  The IHS is prohibited from charging Indian 

beneficiaries for services, and as a result it waives collection of deductibles and 

coinsurance from Indians enrolled in Medicare.  Under current Medicare policy, 

Medicare only reimburses the IHS for 80 percent of the published IHS OMB rate.  

Because IHS must waive the collection of deductibles and coinsurance from Indian 

Medicare enrollees, it does not receive the full OMB rate.  The OMB rate is an 

encounter based, cost-based rate established using IHS cost reports.  It represents the 

best calculation of the cost of providing Medicare services to Indians enrolled in 

Medicare at IHS facilities.  Under current CMS policy, the IHS is only receiving 80 

percent of its costs – not 80 percent of its reasonable charges.  Tribe recommend the 

Administration work with Congress to amend the Social Security Act to reimburse IHS 

and tribal health programs the full OMB rate, and not 80 percent of costs. 

 

8. Preserve the IHCIA and other provisions within the ACA that directly benefit the 

Indian health system in any healthcare reform legislation and engage in 

meaningful federal tribal consultation throughout the process of any major 

healthcare reform. In 2010 the IHCIA was permanently reauthorized by Section 

10221 of the Patient Protection and Affordable Care Act (ACA). The permanent 

reauthorization of the IHCIA provided many new resources and opportunities to tribal 

health care facilities and Tribal members by modernizing health delivery systems, 

enhancing IHS funding, integrating behavioral health programs, and codifying 

provisions that save costs and enhance resources for tribal health care facilities and 

their patients for both tribal members and non-tribal members. 

 

Any major healthcare reform must preserve IHCIA and other provisions within the 

ACA, and HHS must engage in meaningful federal tribal consultation throughout the 

process of any significant healthcare reform. 

 

9. Permanently expand flexible telehealth waivers under CMS. Many AI/ANs live in 

rural communities, which often have sparse transportation options. Additionally, many 

lack access to reliable transportation, which often drives patients to miss appointments, 

thus delaying access to necessary treatment options and even medication. The 

expansion of telehealth has helped eliminate that barrier and advanced continuity of 

care. 

 

10. Definition of Indian. The Patient Protection and Affordable Care Act (“ACA”) 

contains numerous favorable procedural rules, cost-sharing protections, and mandatory 

enrollment exemptions that apply specifically to American Indians and Alaska Natives 

(“AI/ANs”), referred to generally as “Indians” in the ACA. However, these Indian 

specific provisions do not uniformly define the term “Indian,” and in many cases do 

not include any definition at all. This creates enormous potential for confusion in the 
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implementation of the ACA and makes it likely that many AI/ANs will not receive the 

benefits and special protections or subjects them to tax penalties that were intended to 

protect them in the law. Effective July 1, 2010, the Centers for Medicare and Medicaid 

Services (“CMS”) adopted a definition of “Indian” in its implementation of the 

Medicaid cost sharing protections enacted in Sec. 5006 of the American Recovery and 

Reinvestment Act (“Recovery Act”) (codified at 42 U.S.C. § 1396o(j)). This regulation, 

42 C.F.R. § 447.50, which is applicable to Part 447, Subpart A, Payments; General 

Provisions, 42 C.F.R. § 447.1-447.520, broadly defines the term “Indian” consistent 

with the Indian Health Service’s (“IHS”) regulations on eligibility for IHS services. 

This definition, found at 42 C.F.R. § 447.50, should be adopted uniformly in 

implementing the ACA, including for the Exchange Plans, Medicaid expansion, and 

the specific AI/AN provisions. Doing so will avoid administrative confusion and 

mistakes and facilitate ease of enrollment. Even more importantly, doing so will 

advance fulfillment of the federal government’s special trust responsibility toward 

AI/ANs, promote the ACA‟s objectives of making health coverage more accessible to 

the uninsured, and address the alarmingly inadequate access to health services by 

AI/ANs due to underfunding of the IHS. 

 

B. The Indian Health Service (IHS) 

 

1. Support and work with Congress to provide advance appropriations for IHS. The 

Administration should support Advance Appropriations for IHS in its budget request 

to Congress. An advance appropriation is funding that becomes available one year or 

more after the year of the appropriations act in which it is contained. This could greatly 

improve the delivery of care for IHS direct service recipients as well as compacting 

Tribal Nations. Since FY 1998, there has been only one year (FY 2006) when the 

Interior, Environment, and Related Agencies budget, which contains the funding for 

IHS, has been enacted by the beginning of the fiscal year. The delay in enacting a final 

budget during that time ranges from 5 days (FY 2002) to 197 days (FY 2011). These 

delays make it very difficult for tribal health providers and IHS to adequately address 

the health needs of American Indians and Alaska Natives. Advance appropriations will 

allow IHS and tribal health professionals time to plan and tackle many other 

administrative hurdles, thereby enriching access to care. The IHS is funded far below 

need, so any disruption in funding greatly hampers the ability of IHS, Tribal Nations, 

and Urban health systems to deliver necessary services due to lack of funds. Adopting 

advance appropriations for IHS would result in the ability of health administrators to 

continue treating patients without wondering when –or if– they will have the necessary 

funding. 

 

2. Funding Under Continuing Resolutions. NCAI recommends the Administration, the 

Office of Management and Budget, and IHS to continue past year’s executive action to 

fund Tribal Health Programs funded under the Indian Self-Determination and 

Education Assistance Act (P.L. 93-638) with performance periods starting within any 

continuing resolution period their full fiscal year’s base Secretarial amount. 

 



 

70 

Back to Table of Contents 

3. Ensuring AI/ANs Can Access Care at the IHS/Tribal Facility of their Choosing.  

American Indian and Alaska Native (AI/AN) people should be entitled to receive 

healthcare services at the IHS or Tribal facility of their choosing. Many AI/ANs may 

need to travel to other Tribal reservations and lands for their healthcare services, but 

may face restrictions in accessing care from that IHS or Tribal facility if they are not 

an enrolled member of that Tribe, or don’t reside in the Tribe’s community health 

service delivery area (CHSDA). Healthcare access at IHS and Tribal facilities should 

be made general so that all AI/ANs can freely access healthcare services. This would 

ensure that, for example, in the event a Tribal citizen resides or visits a different Tribes’ 

lands, they would remain eligible to receive their care from that Tribe’s facilities. There 

should be resources for easy tracking and data sharing between IHS and Tribal clinics 

and hospitals to facilitate access to care for AI/ANs at the IHS or Tribal health facility 

of their choosing. 

 

4. Increase collaboration between the IHS and the Veterans Administration. The 

Administration must ensure collaboration between IHS and the Veterans 

Administration (VA) so that Indian veterans are able to receive adequate and timely 

healthcare from either of these federal healthcare systems. The VA-IHS/Tribal Health 

Program agreements, set forth in the VA and IHS Memorandum of Understanding 

(MOU) signed in October 2010 to improve care coordination and access to care for our 

AI/AN veterans. To enhance the implementation of these reimbursement agreements, 

IHS and VA should provide technical assistance to Tribal Nations and actively engage 

Tribal Nations on an ongoing basis in amending the MOA.   

 

Additionally, the Administration should support and work with Congress to create a 

Veterans Affairs Tribal Advisory Committee that could work in collaboration with the 

STAC to ensure that the VA fulfills its trust responsibility to AI/AN Veterans.  

 

Finally, the Indian health system has relied on VA for maintenance and updates to the 

RPMS, the electronic health record (EHR) that they both used. Because the VA will be 

moving to a commercial off the shelf system, IHS will no longer be able to rely upon 

long term continued support from VA for that maintenance. While IHS and Tribal 

Nations determine what a long term solution will be regarding EHR, VA should work 

with IHS to continue to provide the highest possible level of support for RPMS in the 

interim period.  Additionally, VA should work with Tribal Nations and IHS to identify 

potential areas of collaboration and support to the Indian health system, as VA 

advances their work to shift to a new system.  

 

5. Fully staff all IHS mental health/behavioral health care positions. Native youth 

experience a number of behavioral health related disparities including higher rates of 

suicide and mental illness, higher rates of substance abuse, higher rates of diabetes, and 

higher rates of obesity than other racial groups. IHS should prioritize staffing mental 

health/ behavioral health related staffing, with a focus on ensuring that those staff have 

child and adolescent training, and can provide trauma informed care. 
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6. Support behavioral health innovations. Native youth experience a number of 

behavioral health related disparities including higher rates of suicide and mental illness, 

higher rates of substance abuse, higher rates of diabetes, and higher rates of obesity 

than other racial groups. A new Administration should include innovative approaches 

to addressing these issues including developing interagency cooperative agreements 

for placement of IHS behavioral health professionals within schools on tribal lands, 

including Bureau of Indian Education schools. 

 

7. Ensure that efforts to expand and nationalize Community Health Aide Programs 

(CHAP) will hold harmless the support and continuation of the Community 

Health Representative (CHR) program.  It is critical to ensure that CHAP’s 

nationalizations will hold harmless the support and continuation of the very successful 

CHR program. There are currently more than 1,600 CHRs serving more than 250 Tribal 

Nations in all 12 IHS Areas. These CHRs are trusted members of our communities who 

are well aware of cultural sensitivities and traditions and provide health care, health 

promotion, and disease prevention services to our tribal citizens. By providing health 

education and reducing hospital readmissions, CHRs have contributed to lowering 

mortality rates for AI/ANs.  

 

CHAP, a separate and distinct program, has been an effective method for diminishing 

the health disparities of Alaska Natives by providing frontline access to health services 

for Alaska Natives residing in rural and remote communities. CHAP provides routine, 

preventative, and emergent health care through Community Health Aides (CHA/Ps), 

Behavioral Health Aides (BHA/Ps), and Dental Health Aide Providers (DHA/Ts) and 

are often from tribal communities that face chronic recruitment and retention 

challenges for medical professionals.  

 

The nationalization of CHAP provides an excellent opportunity to break down barriers 

to accessing health care services in tribal communities; however, that opportunity must 

hold harmless the CHR program’s support and continuation. 
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HOMELAND SECURITY AND EMERGENCY RESPONSE              

POLICY STATEMENT 

  
 

I. BACKGROUND 

 

The Department of Homeland Security (DHS) is one of the youngest and largest federal executive 

departments with the responsibility of upholding the federal fiduciary trust responsibility and 

honoring treating rights related to tribal public safety and security. However, Tribal Nations 

continue to bear the financial burden of providing for delivery of public safety and security to tribal 

communities for the benefit of tribal citizens and non-citizens. The DHS annual budget has steadily 

risen for the agency and state allocations, but tribal government funding has stagnated at an 

insufficient level for over 10 years, which places Indian Country and the totality of the United 

States at risk until Tribal Nations achieve capacity equal to the states for homeland security and 

emergency management purposes. 

 

Congress and the Administration have a trust obligation to assist Tribal Nations to protect all 

citizens, Native and non-Native, within their jurisdictions. Tribal officials accept their 

responsibilities to do the best they can with underfunded homeland security budgets or no budgets 

whatsoever. Until parity occurs, tribal communities will be unable to participate in national 

homeland security strategies and will continue to be a weak link in protecting vital infrastructure 

within Indian Country from domestic and international terrorist attacks, and related threats. 

 

II. ACTIONS FOR FIRST 100 DAYS 

 

A. Establish and appoint an Assistant Secretary of Indian Affairs. DHS works with Tribal 

Nations and tribal citizens on a daily basis. Despite their ongoing presence in Indian 

Country, DHS has not had a senior administration official who solely focuses on Tribal 

Nations and their homeland security and emergency response needs, which are vastly 

different from state or local governments. Additionally, Tribal Nations have been largely 

left out of homeland security funding and planning efforts, leaving troubling gaps in the 

National Planning Framework, DHS Strategic Plans, and Cyber and Critical Infrastructure 

Plans. The current structure within DHS does not recognize tribal governments in a nation-

to-nation manner and does not allow critical tribal issues to rise to the level of senior 

officials for meaningful and timely input in decision making. The Homeland Security Act 

authorizes twelve Assistant Secretaries for DHS. The Administration should establish and 

appoint an Assistant Secretary of Indian Affairs as a senior official within DHS who reports 

directly to the Secretary.  

 

B. Establish a National Tribal Advisory Council at DHS and require annual reports. 

DHS does not have a National Tribal Advisory Committee to advise and make 

recommendations to the Secretary on all homeland security matters. DHS needs this tool 

to help ensure its programs adequately support the 574 Tribal Nations. The Administration 

should establish a DHS National Tribal Advisory Council (Tribal NAC) made up of tribal 

leaders and their technical staff to provide direct recommendations to the Secretary and his 

or her leadership. Additionally, the Administration should require an annual report from 
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the Tribal NAC on projects, recommendations, accomplishments, meetings, membership, 

and other items. The Tribal NAC should mirror other advisory councils in the support 

provided to carry out its charges. The Tribal NAC should be established under the auspices 

of Executive Order 13175 and should be exempted from the Federal Advisory Committee 

Act.   

 

C. Establish a FEMA Tribal Directorate to assure equal and consistent treatment of 

Tribal Nations across FEMA Regions. FEMA must uphold its treaty and fiduciary trust 

obligations by ensuring a consistent administration of policy in all of its regions. FEMA’s 

response during the COVID-19 pandemic highlighted and exacerbated the inconsistent 

treatment that Tribal Nations face depending on their FEMA region. In order to correct this 

inequity, NCAI urges the Administration to establish a FEMA Tribal Directorate at DHS 

Headquarters composed of tribal emergency management professionals to assure 

consistency across the FEMA regions for Tribal Nations.   

 

D. Rescind Executive Order 13950, Combating Race and Sex Stereotyping and related 

OMB guidance. Executive Order 13950 is counterproductive to informing the federal 

workforce of the cultural awareness, sensitivity, and competencies necessary to meet tribal 

government affairs activities toward strengthening nation-to-nation relationships. DHS 

employees lack the training required to appropriately consider their fiduciary 

responsibilities in providing public safety and security support to tribal governments and 

tribal citizens. Federal Indian law and key eras in federal Indian policy are essential for 

DHS employees to understand historical traumas, treaty relations, differing tribal cultures, 

and tribal government organizations. The immediate repeal of Executive Order 13950 will 

provide the DHS with the ability to work toward providing much needed training to its 

staff. 

 

III. AGENCY RECOMMENDATIONS 

 

A. U.S. Department of Homeland Security 

 

1. Meaningfully integrate Tribal Nations into Homeland Security programs and 

policies. Tribal Nations face the same external threats as states in protecting their 

communities from extreme violence, active shooter events, critical infrastructure 

protection, and border protection, but are not eligible to participate and receive funding 

under numerous homeland security grant programs. Tribal Nations are also not 

included in dedicated work groups, task forces, or homeland security related 

legislation. Since 2017, DHS has not had a tribal representative on its Homeland 

Security Advisory Council. This has been the first time that a tribal leader has not 

served on this critical Council. Additionally, DHS leadership across its components 

have advisory bodies that do not have any tribal representation appointed to serve on 

those bodies. The decisions of the federal government are more informed when 

advisory bodies are created with a mixture of interested parties, which includes tribal 

leaders. DHS must ensure that all of its advisory bodies have tribal representation. 

Unless DHS provides equitable treatment and funding to tribal governments, the nation 
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will continue to have significant internal and external vulnerability to homeland 

security. 

 

2. Recognize tribal government photo identification as valid and secure 

documentation and, as part of the federal trust responsibility, assist Tribal 

Nations with adequate resources to upgrade and develop secure tribal 

identification. Tribal citizens are detained and delayed on a regular basis by border 

agents on both sides of the artificial borders to tend to cultural, business, and family 

affairs. Tribal citizens have indigenous rights as well legal authority under the 

longstanding Jay Treaty of 1794 to cross borders and return. Any discussion of policies 

adversely impacting these rights without tribal consultation and representation is a 

violation of Executive Order 13175, treaty rights, and human rights. NCAI strongly 

urges DHS to recognize tribal photo identifications as valid and secure documents for 

border crossings and support tribal efforts to improve their identification. Additionally, 

the Secretary should establish a workgroup to specifically address tribal citizen border 

crossing issues and require the workgroup to issues reports with actionable 

recommendations and findings.    

 

3. Include tribal governments in all border security strategies. More than 65 tribal 

governments and communities are located on and near the international borders and up 

to 150 miles in proximity. These borders were fabricated without notice and tribal 

consultation, and divided tribal communities and divested them of traditional cultural 

areas and sacred places in clear violation of treaties between tribal governments and 

the United States. The Secretary should direct Customs and Border Protection (CPB) 

to create a tribal border advisory council to provide recommendations and ensure that 

tribal governments are included in the DHS and CBP strategic and legislative planning 

efforts. DHS should also regularly meet with Tribal Nations located near the borders at 

least on a bi-annual basis. 

 

4. Update and require an Indian Country 101 training for all DHS personnel and 

require regional specific trainings. DHS personnel interact with Tribal Nations and 

thousands of tribal citizens every day. However, they do not have required trainings for 

general or local tribal cultural issues, which lead to misunderstandings, diversion of 

resources, and even the destruction of sacred cultural items. FEMA currently has a base 

level tribal government training course but it is not mandatory for all DHS personnel 

and it has not been updated for several years. DHS should consult and work with tribal 

governments to update a mandatory Indian Country 101 training for all DHS personnel, 

including full time employees, part time employees, and contractors. In addition to the 

mandatory baseline training, DHS should create and require region specific tribal 

trainings for their personnel.  

 

5. Establish a tribal affairs position within each DHS component. DHS needs to 

continue its component agency efforts for agency-wide implementation of its American 

Indian and Alaska Native Tribal Consultation Policy and create permanent offices of 

tribal affairs positions within each DHS component. DHS should establish these offices 

at a level where they can inform the counselors to the Secretary and their agency 
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leadership. These positions must be afforded opportunities to share information and 

input they have received from tribal government leadership. 

 

6. Allocate $2 Million to update Emergency Management Institute (EMI) courses 

for tribal governments and directly cover tribal travel costs. DHS should allocate 

$2 million for tribal government emergency management training. More tribal 

governments have developed and enhanced emergency management capability, and 

tribal leaders have authority to seek federal emergency and disaster declaration and 

relief from the President. Tribal governments need additional training for all 

departmental staff. The FEMA Emergency Management Institute (EMI) has developed 

several training courses for tribal officials toward enhanced tribal government 

emergency management capacity. However, several of the courses need to be updated 

or revised. For example, EMI has yet to craft a course on the 2017 tribal disaster 

declaration guidance, which is the pathway for tribal governments to request a major 

disaster declaration. The current EMI budget restricts delivery of the courses at EMI 

and in the field. Additionally, current FEMA policy only covers tribal travel to the EMI 

on a reimbursement basis. The policy prevents many tribal governments from sending 

members of their staff for this essential training because they cannot afford the upfront 

travel costs. DHS should use discretionary funding to provide FEMA with budget 

support for delivery of tribal emergency management courses and amend the restrictive 

FEMA policy regarding tribal travel.  

 

7. Host an annual international tribal cross-border security summit. DHS should 

coordinate and conduct an international tribal border security summit. Tribal 

governments are caretakers of their lands and know the physical surroundings, 

communication and interoperability gaps, and who belongs there and who does not. An 

international tribal cross-border security summit to discuss and strategize 

intergovernmental cooperation regarding border enhancement and tribal rights and 

responsibilities has been requested for more than a decade.  

 

8. Revise the Tribal Relations Support Annex. The Tribal Relations Support Annex to 

the National Response Framework has not been updated in almost a decade and the 

failure of the plan has been shown in the response to the COVID-19 pandemic. The 

Secretary should direct the immediate update of the plan to ensure an appropriate 

mechanism exists in the FEMA National Response Coordination Center with a focus 

on working in a nation-to-nation manner. The NRCC has a tribal desk that is rarely 

staffed, and tribal governments have been looked upon as a hindrance or annoyance in 

response and recovery from disasters. NCAI urges DHS to update to the annex to 

support positive change in recovery efforts. 

 

IV. ADMINISTRATION RECOMMENDATIONS 

 

A. Request and support funding for the Tribal Resiliency Continuity Program to build 

emergency response capacity for all 574 federally recognized Tribal Nations. Tribal 

governments are continuously being left further behind in meeting the core homeland 

security and emergency response capabilities and capacities. Congress should provide 
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funding sufficient for tribal governments to meet minimum standards that have been 

required by the Homeland Security Act (P.L. 107-296) and the Robert T. Stafford Disaster 

Relief and Emergency Assistance Act (P.L. 100-707), along with those standards 

developed by FEMA, the National Fire Administration, the National Fire Protection 

Association, the Emergency Management Accreditation Program, the Joint Commission, 

and other experts. NCAI estimates that a minimum of 1.5 full-time equivalent (FTE) 

positions would be required at each tribal government to meet these standards and 

requirements, which could be covered by $360,000 per tribal government annually. The 

resiliency funding should be provided equally to tribal governments on a non-competitive 

basis. This investment by the federal government would help to fulfill its trust 

responsibilities to tribal governments, and is estimated to provide a return on investment 

of six dollars for every dollar invested. NCAI strongly urges the Administration to request 

the establishment and funding of a tribal resiliency continuity program to empower tribal 

governments to build core homeland security and emergency response capacities and 

capabilities. 

 

B. Request $40 million for the Tribal Homeland Security Grant Program and support 

amending the Stafford Act to allow all federally recognized Tribal Nations to access 

the program. DHS has acknowledged the need for the Tribal Homeland Security Grant 

Program (THSGP) but has yet to provide the minimum funding for tribal governments to 

develop the necessary homeland security capacity to ensure the protection of all 

Americans. Each year, tribal governments’ request at least four times more than the funding 

made available at the discretion of the Secretary of Homeland Security for THGSP, 

meaning there is generally a requested need of $4 for every $1 funded. Of those tribal 

governments’ that do apply, several could use the entire amount budgeted for THSGP on 

their own. The THSGP is the only resource for tribal governments to develop core 

capabilities to meet national preparedness goals. In addition to the lack of funding not all 

tribal governments are eligible to access the THSGP as it is currently structured. It is 

important that every tribal government have the ability to access these capacity building 

funds to better secure and prepare their communities. THSGP in combination with the 

Tribal Resiliency Continuity Program would allow all tribal governments to grow base 

capacity and expand their programs in specialized manners that makes sense for their 

individual nations’ needs. NCAI calls on the Administration to request $40 million in 

funding for the THSGP and support amendments to allow all tribal governments to access 

the program. 

 

C. Request the establishment of a Tribal Emergency Management Assistance Compact. 

Congress funded the development and continues to fund the operation of the state-to-state 

emergency management assistance compact (EMAC) – a mutual aid agreement between 

states and territories of the United States. EMAC enables states to share resources during 

natural and man-made disasters, including terrorism. The 574 tribal governments are not 

part of this agreement, and there is no Congressional mandate for them to be included. This 

is an issue as tribal governments are often the first, and in some cases the only, responders 

to natural disasters in their jurisdictions. It is important for tribal governments to develop 

their own tribal nation-to-nation emergency management assistance agreements similar to 

the EMAC system that Congress has provided for the states. The government-to-
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government relationship between tribal governments and the federal government demands 

such an endeavor. Eighty percent of disasters in Indian Country are never designated 

federal disaster declaration status. For this reason, providing funding to establish and 

operate tribal EMACs will help strengthen national homeland security by providing tribal 

governments a first resource between and among themselves similar to that of state-to-state 

EMACs. NCAI calls on the Administration to request $4 million for tribal emergency 

management compact development and operation. 
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HOUSING POLICY STATEMENT 

  
 

I. BACKGROUND 

 

The availability and condition of housing and related physical infrastructure needed in Indian 

Country continues to lag far behind that in all other segments of the American population. 

Providing quality and safe housing for tribal members and essential employees within tribal 

communities is crucial for the health and welfare of those communities. Without sufficient housing 

stock, tribal governments cannot recruit essential employees such as doctors and nurses, law 

enforcement personnel and teachers who are vital to ensuring the health, safety and education of 

their members. Moreover, given the shortage of supply and generally undersized homes for Indian 

households, many families are forced to live in overcrowded conditions that negatively impact 

virtually all areas of their lives. 

 

“Housing affordability” is really a discussion about supply, or housing stock, as well as demand, 

– and the financial ability of Indian families to rent or purchase that stock. On the supply side, 

many Tribal Nations have a modest housing stock, most of it constructed under the authority of 

the 1937 Housing Act. This stock is old and in continuing need of repair and upkeep. Combined 

with robust population, the simple fact is the need far outstrips supply. 

 

Old and new stock remains unaffordable for too many Indian households for a variety of reasons. 

These reasons include the escalating cost of building materials; the high cost of energy, impacting 

both construction and utility costs; severely limited and expensive transportation and related 

infrastructure; seasonal construction; the high cost of buying back lands that once were tribally–

owned; the high cost to build physical infrastructure in geographically-isolated areas; and many 

others. 

 

In 2013, the National American Indian Housing Council estimated that 70 percent of homes in 

Indian Country were in need of upgrades and repairs, many of them extensive.  Households in 

Indian Country are more than twice as likely to be overcrowded, compared with the nation as a 

whole.  According to the U.S. Department of Housing and Urban Development (HUD), between 

2003 and 2015, the number of overcrowded households, or households without adequate kitchens 

or plumbing, grew by 21 percent.  During that same period, the number of families in Indian 

Country with severe housing costs grew by 55 percent.  In 2017, HUD explained that “the lack of 

housing and infrastructure in Indian Country is severe and widespread, and far exceeds the funding 

currently provided to [Tribal Nations].” Close to 30 percent of Indian homes rely on wood for their 

source of heat. These staggering statistics have long reflected the challenges facing Tribal Nations. 

Without sufficient funding levels, private capital investment, and a favorable legal and regulatory 

environment, these challenges will continue to plague tribal communities and restrict progress 

towards meeting critical housing needs. 

 

The Native American Housing Assistance and Self-Determination Act (NAHASDA) is intended 

to help bridge the gap in housing needs in Native communities and allow Tribal Nations to exercise 

self-determination at the local level. Annual funding for the Native American Housing Block Grant 

(NAHBG, also know as “Indian Housing Block Grants” or IHBG) – the key source of funding 
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